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AGENDA - TRUST BOARD SESSION IN PUBLIC	

	Venue:
	Seminar Room of MMUH Education Centre, Level 5
	Date:
	Wednesday 12th November 2025, 
10:00 – 13:00



	
Voting Members:
	
	  
Non-Voting Members:

	Sir D Nicholson
Mr M Laverty	
Mrs R Hardy
Mrs L Writtle
Prof L Harper
Mr A Argyle
Mrs V Taylor
Mrs D Wake
Dr M Anderson
Mrs J Newens
Ms M Roberts
Mr S Sheppard

	(DN)
(ML)
(RH)
(LW)
(LH)
(AA)
(VT)
(DW)
(MA)
(JN)
(MR)
(SS)

	Chair
Non-Executive Director 
Non-Executive Director
Non-Executive Director
Non-Executive Director
Non-Executive Director
Non-Executive Director
Chief Executive
Chief Medical Officer 
Chief Operating Officer
Chief Nursing Officer
Acting Chief Finance Officer

	
	Mr M Hallissey
Mr J Sharma
Mr A Ali
Mr A Ubhi
Mr L Williams
Mr J Fleet
Mrs R Barlow
Mr A Thomas
Miss K Dhami
Mrs K Rose
Mrs L Broster

In attendance:
Mr D Conway
	  (MHa)
(JS)
  (AAl)
  (AS)
  (LW)
  (JF)
(RB)
(AT)
(KD)
(ST)
(LB)


(DCo)

	Associate Non-Executive Director
Associate Non-Executive Director
Associate Non-Executive Director
Associate Non-Executive Director
Associate Non-Executive Director
Group Chief People Officer
Group Chief Development Officer
Group Chief Strategy and Digital Officer
Chief Governance Officer
Interim Chief Integration Officer
Group Director of Comms


Associate Director of Corporate   Governance/Company Secretary




	Time
	Item
	Title
	Reference Number
	Lead

	10:00
	1. 
	Welcome, apologies and declarations of interest
To declare any interests’ members may have in connection with the agenda and any further interests acquired since the previous meeting.

Board members declarations available here:
https://www.swbh.nhs.uk/our-trust/trust-board/board-members-and-exec-team/ 

Apologies: Kam Dhami

	Verbal

	DN


	[bookmark: _Hlk128389509]10:05
	2. 
	Patient Story
	Verbal
	MR

	10:20
	3. 
	Minutes of the previous meeting, action log and attendance register
To approve the minutes of the meeting held on Wednesday 12th September 2025 as a true/accurate record of discussions, and update on actions from previous meetings

	TB (11/25) 001
TB (11/25) 002
	DN


	
	4. 
	Chair’s Opening Comments 
	Verbal
	DN

	
	5. 
	Questions from members of the public [as submitted]
	Verbal
	DN

	[bookmark: _Hlk213055661]10:25
	6. 
	Chief Executive’s Overview
	TB (11/25) 003
	DW

	10:35
	7. 
	Integrated Committee upward assurance report – Audit, Finance & Productivity, Quality, People, Infrastructure, Integration
	TB (11/25) 004
	LW

	10:45
	8. 
	Board Assurance Framework
	TB (11/25) 005
	DC

	[bookmark: _Hlk213055671]10:55
	9. 
	Digital Plan
	TB (11/25) 006
	AT

	[bookmark: _Hlk201864851]
	Our Population
To work seamlessly with our partners to improve lives
	

	[bookmark: _Hlk149204140]11:05
	10. 
	Neighbourhood Delivery Plan
	TB (11/25) 007
	KR

	
	Break (10 minutes) - 11:15
	

	
	Our Patients
To be good or outstanding in everything we do
	

	11:25
	11. 
	Chief Nursing Officer and Chief Medical Officer’s Report
	TB (11/25) 008
	MR / MA

	[bookmark: _Hlk213055681][bookmark: _Hlk201865043]11:35
	12. 
	Winter Plan Update 2025/26
	TB (11/25) 009
	JN

	11:45
	13. 
	Perinatal Quality Surveillance Report
	TB (11/25) 010
	MR

	11:55
	14. 
	R&D Report
	TB (11/25) 011
	MA

	12:05
	15. 
	Organ Donation Report
	TB (11/25) 012
	MA

	12:15
	16. 
	Finance report Month 6 (Sept ’25) inc. Cost Improvement update
	TB (11/25) 013
	AT

	
	Our People
To cultivate and sustain happy, productive and engaged staff
	

	[bookmark: _Hlk213055697]12:25
	17. 
	Performance Against Workforce Forecast
	TB (11/25) 014
	JF

	12:35
	18. 
	10 Point Plan to improve resident doctors’ working lives
	TB (11/25) 015
	MA

	
	Governance, Risk & Regulatory
	

	12:45
	19. 
	Fit and Proper Persons Annual Assurance 2024/25
	TB (11/25) 016
	SDN

	12:50
	20. 
	Quarterly Trust strategy and annual plan progress report July – September 2025
	TB (11/25) 017
	AT

	
	For Information
	

	13:00
	21. 
	Any other business: 
	-
	SDN

	
	22. 

	Details of next meeting of the Public Trust Board: 
14th January 2026 at 10:00am at Conference Room, MMUH

	13:00
	Meeting Close
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