Trust Board Update re Imaging Performance

28/01/2021

October 2020 to January 2021 performance to date:

In patients GP Urgent All other Imaging
(Target 90%) (Target 90%) (Target 95%)
05/10/2020 80% 55% 86%
12/10/2020 78% 61% 85%
19/10/2020 83% 58% 87%
26/10/2020 77% 56% 85%
02/11/2020 76% 64% 85%
09/11/2020 89% 52% 84%
16/11/2020 83% 49% 85%
23/11/2020 83% 46% 84%
30/11/2020 81% 50% 87%
07/12/2020 88% 63% 85%
14/12/2020 83% 62% 85%
21/12/2020 84% 56% 88%
28/12/2020 77% 47% 90%
04/01/2021 82% 62% 86%
11/01/2021 82% 63% 83%
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During the 2" and 3™ waves of the pandemic, Imaging has continued to deliver acute and routine
activity despite the pressures of sickness across the whole team and increased acute demands.

It is reassuring therefore to see that performance remains fairly consistent and the overall trend for
each KPI continues to slowly rise.

Imaging and Medicine remain committed to jointly improving IP and ED pathways and are working
with the Improvement Team to identify areas for development.




