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1. Suggested discussion points [two or three issues you consider Trust Board should focus on in discussion]  

July Trust Board agreed to measure financial performance against an internal plan of a £17.2m 

deficit.  As part of Integrated Care Boards (ICB) discussions in the context of financial recovery to 

reach a breakeven position, the Trust agreed to work on moving to a deficit of £9.5m in order to 

receive income from the system risk reserve.  This would also move the Trust to breakeven from 

the internal deficit plan. 

 

 The Trust is submitting its annual accounts for audit showing a £99k surplus, thus 

achieving its agreement with system partners, and delivering the financial plan. 

 

 The Trust element of the move to breakeven was achieved through non recurrent means, 

that is release of balance sheet flexibility, and the £9.5m risk reserve allocation, and both 

of which impact on 2324 plans. 

 

 Delivery of the capital plan against the £22.406m allocation – self-financing schemes 

show a small variance of £31k small which is related to the Charity.  This capital position 

is subject to audit and further discussions with NHSE particularly around the treatment of 

asset loss on disposal which may drive a small underspend.  

 

 MMUH expenditure of £91.428m in line with the agreement with New Hospital 

Programme (NHP) for 2022/23.  This agreement included any funding associated with 

underspends being deferred into 2023/24. 

 

 Cash balance is £56.1m which was favourable to plan. 

 

 

2. Alignment to our Vision [indicate with an ‘X’ which Strategic Objective[s] this paper supports] 

OUR PATIENTS 

X 

OUR PEOPLE 

 

OUR POPULATION 

 To be good or outstanding in 

everything that we do 
To cultivate and sustain happy, 

productive and engaged staff 
To work seamlessly with our 

partners to improve lives 

 

3. Previous consideration [at which meeting[s] has this paper/matter been previously discussed?] 

Performance Management Group; Trust Management Committee, Finance, Investment & 

Performance Committee 
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4. Recommendation(s)  

The Public Trust Board is asked to: 

a. NOTE Month 12 report, and delivery of the financial objectives for 2022/23. 

5. Impact [indicate with an ‘X’ which governance initiatives this matter relates to and, where shown, elaborate in the paper] 

Board Assurance Framework Risk 01  Deliver safe, high-quality care. 

Board Assurance Framework Risk 02 X Make best strategic use of its resources 

Board Assurance Framework Risk 03 X Deliver the MMUH benefits case 

Board Assurance Framework Risk 04 X Recruit, retain, train, and develop an engaged and effective workforce 

Board Assurance Framework Risk 05  Deliver on its ambitions as an integrated care organisation 

Corporate Risk Register [Safeguard Risk Nos]  4994 – 5003; 4572 

Equality Impact Assessment Is this required?  Y  N  If ‘Y’ date completed  

Quality Impact Assessment Is this required?  Y  N  If ‘Y’ date completed  
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SANDWELL AND WEST BIRMINGHAM NHS TRUST 

Report to the Public Trust Board on 10th May 2023 

 

Month 12 Finance Report 
 

1. Introduction 

 

1.1 The Trust has submitted a small Income and expenditure  surplus of £0.099m at year end.  This 

is as part of the Integrated Care System (ICS) plan to deliver a System wide break-even 

position.  

 

1.2 It must though be stressed that the forecast route to the internal plan is largely through non-

recurrent measures and therefore the impact of this on the exit run rate/underlying deficit 

needs to be fixed through future performance.   

 

2. Month 12 

 

2.1 The graph and table below show the internal plan (budget), forecast and actuals. 

 

 
 

2.2 At the end of Q1 the finance team re-forecasted the plan due to adverse performance against 

plan and constructed a recovery plan back to £17.1m internal plan deficit. The forecast then 

subsequently over-performed, the main drivers of the variance from forecast being; 

 

 The final income received via the risk share arrangement was £9.467m.  This reduced 

amount was due to one System partner unable to deliver their plan without reducing 

their contribution to the arrangement.  It is important to note that the system support 

is non-recurrent.   

 Strategic Development Funding (SDF) - Black Country ICS.  The Trust plan included £7m 

of SDF with no additional cost above that in the plan.  This was maintained in the M6 

forecast, although additional costs were put in the plan to reflect recent discussions. 

SDF was subsequently only £3m, and with costs outside the start-point plan. In 
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addition, some of the schemes against the £3m are off-track in delivery terms, 

clawback arrangements are unclear, and there may therefore be further risk.   

 

There are also several favourable variances that support the position, including elective 

activity funding not reduced for lower levels of activity, and recruitment in the forecast being 

behind expected trajectories.  

 

3. Capital and Cash 

 

3.1 The capital performance reflects the spend to 31/03/23 and is measured against the 

previously agreed, overcommitted forecast which the ICS allowed to ensure balance across 

the System. The capital summary reflects the revised Memorandum of Understanding values 

for MMUH, including the additional contingency that New Hospitals Programme (NHP) 

approved in December 2022. 

 

3.2 Annex 6 provides further details on the capital programme, the key headlines being;  

 

 Delivery of the capital plan against the £22.406m allocation – self-financing schemes 

show a small variance of £31k small which is related to the Charity.  This capital 

position is subject to audit and further discussions with NHSE particularly around the 

treatment of asset loss on disposal which may drive a small underspend by creating 

more available resource. 

 

 MMUH expenditure of £91.428m in line with the agreement with NHP for 2022/23.  

This agreement included any funding associated with underspends being deferred into 

2023/24. 

 

3.3 Cash finished ahead of plan for March, the total closing balance includes £4.4m of Public 

dividend capital (PDC) cash drawn in advance to cover payments for MMUH in April 2023, and 

reflects the favourable I&E position against the £17.1m deficit plan. Work continues to deliver 

the 2% spend commitment with local suppliers in line with Anchor Institution commitments 

and is reported through Audit and Risk Management Committee. 

 

4. Recommendations 

 

The Public Trust Board is asked to: 

 

a. NOTE Month 12 report, and delivery of the key financial objectives. 

 

 

Simon Sheppard - Director of Operational Finance 

Paul Stanaway - Associate Director of Finance 

Craig Higgins -Associate Director of Finance 

 

18th April 2023 
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ANNEXES 

Annex 1: Key Headlines 

Annex 2:  Statement of Comprehensive Income 

Annex 3-4: Income and Activity 

Annex 5: Aligned Incentive Payment 

Annex 6: Capital 

Annex 7: Statement of Financial Performance 

Annex 8: Aged Receivables, Aged Debt, Better Payment Policy Compliance 
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Annex 2: SOCI 

 

Annual Current Period Year to Date

Budget Actual Budget Budget Actual Variance Budget Actual Variance

Type Group WTE WTE £000's £000's £000's £000's £000's £000's £000's

Income from Activities  Clinical Commissioning Groups 527,254 43,950 44,631 681 527,254 534,498 7,244

 NHS England 53,426 4,452 4,562 110 53,426 57,164 3,739

 Local Authorities 10,337 861 2,384 1,523 10,337 11,841 1,503

Non-NHS: Overseas Patients (non-reciprocal) 2,474 206 101 -105 2,474 1,492 -982

 NHS Trusts 1,787 149 322 173 1,787 2,164 377

 Injury Cost Recovery 1,294 108 140 32 1,294 1,354 60

 Department of Health 725 60 66 6 725 1,277 552

 NHS Other (including Public Health England) 80 7 7 0 80 84 5

 Non NHS: Private Patients 114 10 57 48 114 147 33

Income from Activities - Total 597,491 49,803 52,272 2,468 597,491 610,022 12,531

Income from Activities Total Education, Training and Research 20,309 1,731 3,390 1,659 20,309 23,584 3,275

Non-Patient Care Services to Other Bodies 11,787 1,181 5,058 3,877 11,787 15,899 4,112

Income generation 6,942 579 845 266 6,942 6,764 -179

Income - Other Revenue 6,427 435 20,226 19,791 6,427 26,333 19,906

Income - Research 1,393 116 331 215 1,393 1,538 145

Non NHS: Other 6 1 -38 -38 6 12 6

Income - Sustainability and Transformation Fund 0 0 13,037 13,037 0 13,037 13,037

2 - Other Income Total 46,865 4,042 42,849 38,807 46,865 87,167 40,303

Other Income Total Medical Staffing 1,027 918.52 -116,938 -9,747 -9,903 -156 -116,938 -99,989 16,950

Medical Staffing - Bank Staff 0 100.24 -591 -49 -1,208 -1,159 -591 -15,464 -14,873

Medical Staffing - Agency Staff 1 41.06 -1,059 -99 -440 -342 -1,059 -6,291 -5,231

1,027.52 1,059.82 -118,589 -9,895 -11,552 -1,657 -118,589 -121,743 -3,154

Management 271 258.39 -18,749 -1,581 -1,612 -31 -18,749 -17,906 843

270.84 258.39 -18,749 -1,581 -1,612 -31 -18,749 -17,906 843

Administration and Estates 1,153 1,032.15 -41,504 -3,580 -2,835 745 -41,504 -33,851 7,654

Administration and Estates - Bank Staff 4 175.64 -1,898 -159 -543 -384 -1,898 -5,096 -3,199

Administration and Estates - Agency Staff 0 11.31 -262 -20 -263 -243 -262 -2,026 -1,765

1,157.30 1,219.10 -43,664 -3,759 -3,641 118 -43,664 -40,974 2,690

Healthcare Assistants and Support Staff 1,444 1,247.49 -46,954 -3,914 -3,118 795 -46,954 -38,809 8,146

Healthcare Assistants and Support Staff - Bank Staff 0 398.26 -342 -28 -1,216 -1,187 -342 -11,042 -10,701

Healthcare Assistants and Support Staff - Agency Staff 1 10.41 -18 -3 2,430 2,433 -18 2,473 2,491

1,445.15 1,656.16 -47,314 -3,945 -1,904 2,041 -47,314 -47,378 -64

Qualified Nursing and Midwifery 2,682 2,339.78 -137,023 -11,577 -10,122 1,454 -137,023 -112,994 24,030

Qualified Nursing and Midwifery - Bank Staff 0 445.21 -1,976 -155 -2,723 -2,568 -1,976 -24,488 -22,511

Qualified Nursing and Midwifery - Agency Staff 10 84.47 -530 -68 511 579 -530 -2,277 -1,748

2,692.33 2,869.46 -139,529 -11,799 -12,334 -534 -139,529 -139,759 -229

Scientific, Therapeutic and Technical 1,121 977.44 -50,643 -4,294 -16,712 -12,419 -50,643 -55,604 -4,960

Scientific, Therapeutic and Technical - Bank Staff 0 44.33 -151 -13 -222 -210 -151 -2,435 -2,284

Scientific, Therapeutic and Technical - Agency Staff 3 34.24 -743 -69 148 217 -743 -2,073 -1,330

1,124.38 1,056.01 -51,537 -4,375 -16,786 -12,411 -51,537 -60,112 -8,575

Other Pay -61 0.00 -5,728 -513 -15,687 -15,174 -5,728 -15,687 -9,959

3 - Pay Total 7,656.30 8,118.94 -425,109 -35,867 -63,515 -27,648 -425,109 -443,558 -18,448

Non Pay Expenditure 914565 - Premises & Fixed Plant -41,516 -3,707 -4,910 -1,203 -41,516 -42,958 -1,442

914600 - Supplies & Services Clinical - Drugs -37,525 -3,125 -3,775 -649 -37,525 -41,709 -4,184

914605 - Supplies & Services Clinical Other -37,977 -3,228 -4,850 -1,622 -37,977 -38,017 -40

914380 - CNST Contributions -15,813 -1,318 -1,379 -61 -15,813 -16,546 -734

914590 - Services Received - NHS Trusts -15,941 -1,328 -774 555 -15,941 -22,845 -6,904

914570 - Purchase Of Healthcare From Non NHS Bodies -11,476 -884 -1,894 -1,010 -11,476 -17,062 -5,586

914585 - Services Received - NHS Foundation Trusts -10,430 -852 -220 632 -10,430 -2,482 7,949

914595 - Services Received - Other NHS Bodies -10,128 -844 -720 124 -10,128 -9,223 905

914575 - Planned Surplus -3,333 -426 0 426 -3,333 0 3,333

914610 - Supplies & Services General -5,965 -500 -739 -239 -5,965 -6,631 -665

914400 - Establishment Expenses -5,113 -412 -616 -204 -5,113 -5,903 -789

914580 - Service Charges - On-SOFP PFIs -3,121 -260 -261 -1 -3,121 -3,093 28

914395 - Education And Training -2,330 -110 -517 -406 -2,330 -2,046 285

914370 - Business Rates -2,286 -190 -177 13 -2,286 -2,354 -68

914410 - Impairment Of Receivables -1,576 -131 -2,222 -2,091 -1,576 -3,051 -1,475

914385 - Consultancy Services -1,542 -127 -558 -430 -1,542 -2,770 -1,228

914620 - Transport -935 -78 -57 21 -935 -2,114 -1,178

914530 - Legal Fees -349 -28 -219 -190 -349 -430 -81

914360 - Audit Fees Internal -157 -13 -29 -16 -157 -145 12

914365 - Auditors Fees Statutory -125 -10 22 32 -125 -164 -39

914375 - Change In Discount Rate -117 -10 953 963 -117 846 963

914515 - Insurance Costs -91 -8 -7 1 -91 -56 35

914355 - Audit Fees - External Non Statutory 0 0 -3 -3 0 -20 -20

914520 - Internal Charges 27 3 2 0 27 3 -24

914545 - Other Cash Expenditure 2,607 527 -130 -657 2,607 -2,083 -4,690

4 - Non Pay Total -205,214 -17,060 -23,078 -6,018 -205,214 -220,853 -15,639

Non Operational Costs 914390 - Depreciation And Amortisation -23,567 -1,964 -2,907 -943 -23,567 -24,299 -732

914540 - Other - Trustwide I&E -7,589 -632 -1,473 -840 -7,589 -8,381 -792

5 - Non Operational Costs Total -31,156 -2,596 -4,379 -1,783 -31,156 -32,679 -1,523

Grand Total 7,656.30 8,118.94 -17,124 -1,678 4,148 5,826 -17,124 99 17,223
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Annex 3: Income and Activity 
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Annex 4: Income and Activity 
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Annex 5: Aligned Incentive Payments 
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Annex 6 Capital  
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Annex 7 – SOFP 
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Annex 8 – Aged Receivables, Aged Payables, BPPC 

 


