
 

 

Public Trust Board Action Log: 1st July 2021 

  

Action Assigned To Due Date Status/Response 

1.  
TB (05/21) 012 DC to consider help from external sources and to 

outline an appropriate timetable for an improved 
trajectory. 

DC July 2021 (06/21) Discussions with external 
auditors provided ideas that would be 
fed back through Q&S next month as 
part of the overall strategy for improving 
Trust mortality data. 

(07/21) A plan to address mortality 
issues received at the Q&S meeting. 

2.  
TB (07/21) 002 Address P&OD concerns about the MMUH workforce 

workstream’s resources with FM and Rachel Barlow. 
RB/FM/RBa Sept 2021 Verbal update on progress to be 

provided 

3.  
TB (07/21) 006 Show DN the COVID surge modelling plans. RB Sept 2021 Verbal update 

4.  
TB (07/21) 011 Add a section on CIP to next month’s finance report. DM Sept 2021 Section on the BVQC [CIP] programme 

include in the Finance Report 

5.  
TB (07/21) 012 Circulate an email to Board members regarding the 

individual care plans for patients on the two-week 
waiting list for breast cancer. 

JN Sept 2021 Verbal update 

6.  
TB (07/21) 012 Present a report on the medium-term solution for 

tackling the two-week wait backlog for breast 
symptomatic cancer and for supporting and caring for 
the patients affected. 

RBe / DC/ DB/ 
FM 

Sept 2021  

 


