
Annex 1 Critical Milestones



Estates 
Comms and 

Engagement 
Affordability Workforce

Clinical 

Services
IT

Clinical Support 

Services 

Operational 

Commissioning 

Equipment

Role, responsibilities 

Workstreams 

Decommissioning  Hard FM

Construction 

Clinical 

Services 

Workstream 

Lead 

Delivery 

Director –

Liam Kennedy 

Clinical 

Support 

Services 

Workstream 

Lead 

Delivery 

Director –

Liam Kennedy

Workforce 

Workstream 

Lead

Delivery 

Director –

Liam Kennedy

Associate 

Delivery 

Director –

Amanda Geary  

Associate 

Workforce  

Director –

Robert White  

Group Change Managers 4 / 5 in post/ phased to start Dec 22- Jan 23.  

Operational 

Commissioning  

Workstream 

Lead 

Director

of 

Commissioning 

and Equipping 

– Jayne Dunn 

Finance and 

Commercial  

Workstream 

Lead 

Simon Sheppard 

Director of 

Operational 

Finance 

Benefits

Benefits  

Workstream 

Lead 

Simon Sheppard

Director of 

Operational 

Finance

IT 

Workstream 

Lead 

Mark Taylor 

Head of IT for 

MMUH

Comms and 

Engagement  

Workstream 

Lead 

Executive 

Director of 

Comms and 

Engagement –

Ruth Wilkins 

Estates 

Workstream 

Lead 

Director of 

Estates 

Development 

– Warren 

Grigg

Deputy Chief 

Nurse- Di 

Eltringham

Deputy Chief 

Medical Officer 

– Dr Sarb Clare 

Commissioning 

Managers

Emma Loosley

Paul Hazle

Jackie Cooper

Dawn Webster 

Benefits advisors  

- PWC

Commercial 

MMUH lead-

Warren Grigg

Lead Nurse 

CIO

Comms lead-

Famena Nawaz

Engagement 

lead – Jayne 

Salter Scott* 

Programme Director – Clare Shipton

Accountable and Responsible to the Managing Director 

Managing Director – Rachel Barlow  SRO ( MD role TBC) 

Accountable and Responsible to CEO 

Logistics 

Programme 

advisors  - DHL

Construction 

Workstream 

Lead 

Construction 

Project  

Director –

Richard 

Malloy

Specialist 

advisors

Head of 

Strategic and 

Capital Estates 

– Kevin 

Reynolds

EQUANS

Trust 

Construction 

advisors

Core Team

PMO Lead – Rachel Heywood Clarke 

Accountable and Responsible to the 

Programme Director  

Clinical Safety Officer* TBC

Responsible to the Programmed 

Director  - Aim to start January 23.

SFMs

MMUH Delivery Director – Liam Kennedy

Accountable and Responsible to the Managing Director 

Head of 

Estates 

Compliance –

Paul Davis

Benefits Delivery 

Manager   -

recruitment due  

January 23. 

Associate 

Delivery 

Director –

Danielle Joseph 

Annex 2 MMUH Programme Company Leadership and Delivery Team 
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