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Annex 2 MMUH Programme Company Leadership and Delivery Team

Clinical Safety Officer* TBC
Responsible to the Programmed

Director - Aim to start January 23.
Y Workstreams

Comms and
Engagement

Clinical
Services

Clinical Support
Services

Operational
Commissioning

Workforce Affordability

Role, responsibilities

—

Group Change Managers 4 / 5 in post/ phased to start Dec 22- Jan 23.

( Associate Associate Meadof
Delivery Delivery Commercial Engagement cado
Director — Director — Associate MMUH lead- Bene?t:\:/tiwsors Lead Nurse lead — Jayne Str?teglc and
; Workforce : Clo M Capital Estates
\_—Amanda Geary / Director Commissioning Warren Grigg Salter Scott _ Kevin
- irector —
Deputy Chl.ef et Robert White Managers Reynolds Trust
Husebi ER— Emma Loosley S Benefits Delivery Comms lead- Head of Qo
\__Eitringham ) advisors - DHL Paul Hazle Manager - Famena Nawaz Estates advisors
Deputy Chief Jackie Cooper recruitment due Compliance — =
Medical Officer Dawn Webster January 23 Paul Davis Specialist
— Dr Sarb Clare advisors

EQUANS

| Core Team




Annex 3 Stakeholder Map

MMUH Programme levektakeholders November2022

Involve and keep satisfied Collaborate and manage closely

MPs Balfour Beatty BCC and SMBC
Fund raisers Advisors —Gleeds, Motts, Arups EPRR partners — Police, Fire, WMAS,

Ward councillors EQUANSs LHRP
Providers — Walsall, Dudley, UHB,

NHP Mental health providers, BCHC

Homes England TFWM

Transport providers
ICBs
NHSE /Regional and national Staff - breakdown
Trade Unions
West Midlands Combined Authority
Universities

-

Q) - -

2 Consult and keep informed

O

o Patients (include prison service) Schools and other education
Healthwatch providers
Health and Wellbeing Boards
JHOSC Faith / community leaders
Local residents Volunteers

Local businesses
Trust contractors

Voluntary sector
SCVO/BVSC Clinical Senate

Interest

v




