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List of  action items Public Trust Board 11 January 2023 

Agenda item Assigned to Deadline Status Udate 

 8.1 Board Level Metrics for People  

22. TB (01/23) 005: DB to discuss with the Executive Team the adoption of 

month-by-month reporting for Board Level Metrics to replace rolling 12-

month SPC charts. 

Baker, Dave 15/02/2023 Complete Have agreed with Frieza to move 

sickness to month by month basis 

rather than rolling 12 months. No 

other metrics are rolling 12 months. 

Will be actioned this month in 

metrics from Board and Committees 

 10.1 Board Level Metrics for Population and MMUH  

23. TB (01/23) 008: DF to present progress tracking of the MMUH bed 

reduction target defined across reductions in attendances, admissions, 

and length of stays. 

Fradgley, 

Daren 

15/02/2023 Complete Work now underway to map place 

benefits into the MMUH bed model. 

Mapping will be presented through 

MMUH programme structure and 

also cross referenced in next Trust 

Board Place Report 

 10.3 Place Based Partnership Update  

24. TB (01/23) 010: DF to write to Sandwell Council to thank them for their 

supportive responsiveness. 

Fradgley, 

Daren 

15/02/2023 Complete Formal thank you made in several 

forums which have been registered 

and noted. Request for a meeting 

with the leader also made together 

with the new CEO. Supersedes the 

letter 

 11.1 Board Level Metrics for Patients  
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26. TB (01/23) 012: RW/MA to write and circulate a clear explanation to 

provide assurance that ED patients had been kept safe, including the 

impact from the steps taken. 

Anderson, 

Mark 

Wilkin, Ruth 

15/02/2023 Complete A summary of the action was shared 

by email on 16/02/22 

 11.9 Your Trust Charity Independence  

27. TB (01/23) 020: RW to create a reassuring comms plan for staff around 

the Charity’s independent status. 

Wilkin, Ruth 15/02/2023 Complete Part of independence 

implementation plan. 

 


