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List of action items 

Agenda item Assigned to Deadline Status 

 Public Trust Board 08/03/2023 15 Place Based Partnership Update 

109. TB (03/23) 011 - Place Report - ACTION: Ensure that the Place-based Partnership update is used as an 

aide memoire with the CQC at the June Board workshop regarding clinical and care best practice and 

Well-Led improvements. 

Dhami, Kam 31/05/2023 Pending 

 Public Trust Board 08/03/2023 5 Chief Executive’s Report  

107. TB (03/23) 007  - CEO Report - ACTION: Simplify the True North paper into an A4 diagram with practical 

articulation and present the annual plan. 

Beeken, Richard 03/05/2023 Pending 

 Public Trust Board 08/03/2023 12 Board Level Metrics for Population and MMUH 

108. TB (03/23) 008 - Integration Metrics - ACTION: Present a working draft of a simple bed reduction target 

tracking towards MMUH. 

Fradgley, Daren 03/05/2023 Pending 

 Public Trust Board 08/03/2023 15 Place Based Partnership Update 

110. TB (03/23) 011 - Place Report - ACTION: Write to the CQC about improvements they were making by 

being more than a hospital and as host of the Sandwell Place-based Partnership 

Beeken, Richard 03/05/2023 Pending 

 Public Trust Board 08/03/2023 23 Winter Plan Review 

111. TB (03/23) 019  - Winter Plan - ACTION: Distil the lessons learnt to implement mitigations in 2023’s 

Winter Plan, including a computerised flow management system. 

Newens, Joanne 03/05/2023 Pending 

 


