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Trust Board 

[Chair] 

Trust Management 

Committee 

[CEO] 

Executive Operating Structure 

Where decisions are made 
 

[Meeting chair shown in bracket] 

 

 

Executive Quality 

Group 
[CNO] 

Risk Management 

Group 

[CGO] 

Performance 

Management Group 
[CFO] 

Workforce Development 

& Transformation Group 

[CPO] 

 

MMUH Programme 

Group 

[CEO] 

 

Place Based 

Partnership Group 

[CIO] 

Clinical Group and Corporate 

Directorate Performance Reviews 
 

[DCEO] 

People & Organisation 

Development Committee 
 

[NED] 

Finance, Investment & 

Performance Committee 
 

[NED] 

 

 

Quality & Safety  

Committee 

[NED] 

 

Remuneration & TCS 

Committee 
[NED] 

 

Integration 

 Committee 
[NED] 

Audit & Risk 

Management Committee 

[NED] 
 

 

MMUH Opening 

Committee 

[NED] 
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Charitable Funds 

Committee 
[NED] 



 

 

  

Executive Quality Group 

 

Workforce Development & 

Transformation Group 

 

 

Place Based Partnership Group 

 

 

MMUH Programme Group 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

Performance Management Group 

 

 

 

 

 

 

 

 

 

 

Risk Management Group 

 

  

 

 

 

Clinical Group & Corporate Group 

Performance Reviews  

 

 

 

  

 MMUH Oversight Group  

 MMUH Risk Management 

Group 

 MMUH Change Control 

Group 

 Learning from Deaths 

Committee 

 Research & 

Development Group 

 Enhanced Recovery 

Group 

 Children & Young 

People Group 

 Safeguarding Vulnerable 

People 

 IPC Committee 

 Patient Experience 

Group 

 Nutrition & Hydration 

Steering Group 

 Mental Health 

Assurance Group 

 Organ Donation Group 

 Maternity Safety Group 

 Medicines Management 

and Safety Oversight 

Group 

 Harm Free Care Group 

 Deteriorating Patient 

Committee 

 Radiation Protection 

Committee 

 IRMER Group  

 Capital Management Group 

 Business Investment Group 

 Estate Operations and 

Compliance Group 

 Digital Group 

 Information 

Governance Group 

 Health & Safety 

Committee 

 Policy Advisory Group 

 Workforce Development 

& Transformation Group 

 JCNC 

 Sandwell Health & Care 

Senior Management 

Team Group 

 Joint Planning Board 

 Place transformation 

Groups (Town teams, 

Healthier communities, 

Primary Care, 

Intermediate Care, Care 

Navigation) 

 Cooperative Working 

Group 

 Clinical Group Management 

 Corporate Directorate 

Management 
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 Blood Transfusion Group 

 ICP Operational Group 

 Thrombosis Committee 

 Deteriorating Patient Committee 

 Medical Devices Committee 

 Resuscitation Committee 

 Clinical Produce Evaluation group 

 Medicines and Prescribing Effectiveness Group 

 Medicines Quality and Safety Group 

 Formulary and Therapeutics Group 

 Controlled Drugs Assurance Group 

 Safe and Skilled Workforce Delivery Group 

 Communicate Community Delivery Group 

 Education, Development and Delivery Group 

 Environment and Technology Delivery Group 

 LNCC 

 Medical Job Planning and Scrutiny Committee 

 Medical Education College Tutor Committee 

 

 

 Planned Care Group 

 Theatre Management Group 

 Urgent Care Group 

 Cancer Group 

 A&E Delivery Board 

 Trauma Board 

 Unity Optimisation 

 Emergency Planning Group 

 Business Continuity Group 

 Trade Union Health & Safety group 

 Sharps Safety group 

 Fire Safety Committee 

 Ventilation Committee    

 Water Safety Committee  

 HV/LV Electrical Safety Committee  

 Lift Safety Committee  

 Asbestos Management Committee 

 Pressure Systems Committee  

 Waste Management Committee  

 Natural Gas Committee 

 Medical Gas Committee 

 MMUH Arts Committee 

 Visual Arts Group 

 MMUH Campaign Council 

 Place estates Group 

 Place Joint Safeguarding Group 

 Place Data Intelligence Group 

 Place Practice and Quality Standards Group 

 Place Transformational Workforce Groups 

 Place Urgent Care Group  

 Harvest View Board  

 Confined Spaces Committee 
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