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1. Suggested discussion points [two or three issues you consider the Trust Board should focus 

on]  

Each member of the Executive Team has personally provided their own commentary to the 

area for which they are the lead within the Population Strategic Objective.  

 

This adds a further strengthening the ownership and accountability where improvements are 

required in the main IQPR Report.  

  

The report is of course, a work in progress and will remain so, to ensure that performance, risks 

and mitigations are easily understood, tracked over time and constantly improved. 

 

This report, when working as we would expect it to, should enable the board to operate at 

strategic level, confident in the work of the sub-committees in testing assurance and 

understanding further detail provided by the executive and their teams. 

 

2. Alignment to our Vision [indicate with an ‘X’ which Strategic Objective this paper supports] 

Our Patients 

 

Our People 

 

Our Population 

X 
To be good or outstanding 

in everything that we do 

To cultivate and sustain 

happy, productive and 

engaged staff 

To work seamlessly with 

our partners to improve 

lives 

 

3. Previous consideration [where has this paper been previously discussed?] 

N/a 

 

 

4. Recommendation(s)  

The Trust Board is asked to: 

a. RECEIVE: and note the report for assurance 

b.  

 

5. Impact [indicate with an ‘X’ which governance initiatives this matter relates to and where 

shown elaborate] 

Trust Risk Register   

Board Assurance Framework  X New SBAF risks related to Place Based Partnerships refers 

Equality Impact Assessment Is this required?  Y  N X If ‘Y’ date completed  

Quality Impact Assessment Is this required?  Y  N X If ‘Y’ date completed  
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SANDWELL AND WEST BIRMINGHAM HOSPITALS NHS TRUST 

Report to the Public Trust Board: 2
nd

 December 2021 

 

Board Level Metrics for Population 

 

CQC Domain 

 

N/a 

 

Trust Strategic Objective 

 
Our Population  

Executive Lead(s): Director of Integration (Interim) 

 

 

Work to develop a complete set of outcome measures in this area continues. 

 

A first draft for Sandwell went to the Place Based Partnership Board last month and further 

refinement was requested. This will take a few months to work through. However it should 

be noted that outcome measures will take a longer period of time to move and therefore 

aligned input and output measures that will show transitional performance and 

improvement are part of this development and will be used to track transformation 

progress. 

 

As part of the system development work, NHSE are developing a broader set of Health 

Inequalities measures that are expected next year and will be used to align the system 

places together. In addition, work with public health to look at the wider determinants of 

health is underway. 

 

In the meantime, place performance measures such as access and timeliness to services will 

be important milestones to assess the gaps in services and the wider place based pressure 

as the recovery post Covid continues. Never more so is this important given the drastic 

changes in access to primary care during the pandemic which in most cases has changed 

service flows for a generation. 

 

The same piece of work is underway in Ladywood and Perry Barr although in this instance, 

the Trust is playing a supportive role rather than a leading one. Progress in this area hasn’t 

been as quick but the momentum to commence this work is starting to build.   

 

 

 

 

 


