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CLINICAL LEADERSHIP EXECUTIVE OUTBRIEF

Date of meeting

23" February 2021

Attendees Group Triumvirates (Group Directors, Group Directors of Nursing and
Group Directors of Operations), Director of Therapies and Executive
Directors.

Apologies Toby Lewis, David Carruthers, Frieza Mahmood, Siten Roy, Amber

Markham

Key points of discussion
relevant to the Board

e Community Covid infection rates falling nationally with resultant
decline in Covid related hospital admissions and mortality, locally
Sandwell rates remain persistently high

e Tipton community vaccination hub has now opened. Sandwell
Education Centre will reopen in March for second injections.

e Planned care has seen a deteriorating position due to the pandemic
and mitigations are firmly in place with recovery plans beginning to be
developed on a specialty basis.

e |n preparation for the ENGIE go-live on the 5 April a communications
plan has been prepared using all available Trust media; Daily Commes,
Heartbeat, Connect, Intranet, Heartbeat, Team Talk. Engie users will
received targeted messages

e Proposal to update the PDR process for staff this year to include a
focus on well-being

Positive highlights of
note

e Recovery plans

Matters of concern or
key risks to escalate to
the Board

e Nil

Matters presented for
information or noting

e Trust Risk Report

e IQPR

e Finance Report: Month 10

e 2021/22 Corporate Calendar and CLE sub-committee membership lists.

Decisions made

e To completed all ward and clinical team CQC self-assessments by end
of March 2021.

Richard Beeken, Interim Chief Executive
Chair, Clinical Leadership Executive

For the meeting of the Trust Board scheduled for 4th March 2021




