
 

Trust Board Update re Imaging Performance    

20/10/20 

August, September and October performance to date:  

 In patients 

(Target 90%) 

GP Urgent 

(Target 90%) 

All other Imaging 

(Target 95%) 

03/08/2020 83% 56% 81% 

10/08/2020 85% 55% 85% 

17/08/2020 84% 52% 84% 

24/08/2020 85% 53% 83% 

31/08/2020 83% 51% 84% 

07/09/2020 83% 54% 81% 

14/09/2020 84% 55% 84% 

21/09/2020 81% 57% 85% 

28/09/2020 81% 55% 88% 

05/10/2020 80% 55% 86% 

 

 

 
 

 

Whilst all three KPIs remain below target, it is reassuring to see that performance is consistent given 

all the constraints and challenges faced during the Covid19 pandemic. 

 

Dealing with issues such as Covid19 streaming pathways, staff redeployment, process changes, 

shielding/isolating staff and intense recovery/restoration regimes, to deliver a level performance 

throughout is testing. 

 

The Imaging team, whilst mindful of the every changing Covid19 environment, are keen that this 

consistent performance does not turn into complacency and are reviewing opportunities to  

re-energise the team  and improve performance. 
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