Trust Board Update re Imaging Performance
28/08/2020

Throughout July and August 2020 performance has been as follows:

In patients GP Urgent All other Imaging
(Target 90%) (Target 90%) (Target 95%)
06/07/2020 85% 73% 92%
13/07/2020 84% 69% 90%
20/07/2020 85% 66% 87%
27/07/2020 85% 65% 83%
03/08/2020 83% 56% 82%
10/08/2020 85% 55% 86%
17/08/2020 84% 58% 86%
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The impact of Covid19 and the intense recovery program continues to impact on KPI performance.

IP delivery continues to hover around 85%.

Having assigned ownership of the targets to individual modality leads there has been an
improvement noted with a number of modalities. Ultrasound however remains an area of concern,
specifically at the Sandwell site.

To address this a small project group has been established to review all processes within Ultrasound
at Sandwell with an aim to afford efficiency gains.

As the backlog is addressed and the longest waiting patients continue to be dated, the GP urgent
and all Imaging KPI will remain below target. Whilst this dip in performance was anticipated, the
team continue to review and amend processes re allocation, booking templates, rota development
etc with an ambition of continuous improvement.



