
Annex F 

Imaging Performance 

Throughout August and September 2020 performance has been as follows: 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

 

Both the Impact from Covid 19 and the on-going recovery program continue to impact on 
KPI performance.  IP delivery continues to hover around 85%. 
 
Individual Modality Leads having been assigned ownership of the targets and improvement 
made as a result through some modalities. 
 
Sandwell ultrasound service remains a concern, although the project group now review 
processes and aim to improve efficiency. 
 
The backlog is still being addressed along with longest waiting patients continuing to be 
dated. 
 
GP urgent along with all Imaging KPI  remain below target due to this impact.  
 
The team continue to review and amend processes re allocation, booking templates, rota 
development holding an aim of continuous improvement. 


