
 

 

 

 

 

 

 

 

 

 

      

 

 

 

  

 

  

 

54 bed gap 

in winter 

plan 

Complex 

condition 

management 

e.g. MS 

reduction x2  

ED front door frailty 

project admission 

avoidance scheme 

X2 beds 

 

 

 

 

  

 

 

 

Reduction Los 

across top 20 

diagnosis 

codes x 11 

beds 

Care home 

MDT’s 

reduction x 3 

and 

Birmingham 

discharge to 

assess model – 

12 community 

beds 

 

Winter 

conditions 

pack/vison able 

clinics 

reduction x 2  

AMMA 

project 

admission 

avoidance x 2 

beds 

Discharge to 

assess 

Sandwell and 

west 

Birmingham 

30 community 

beds  

EOL 

pathway 

reduction x 

2 

 

  Annex  2; waterfall chart representing delivery team for proposed journey from the  initial gap of 54 beds outlining the dates the schemes commence to close the gap 
 

 Now  Deliver monthly from Oct 1st Deliver from December 1st 

 

Elective Activity 

to day case 

activity x 24 

beds 

 

 

Wasique 
Chaudhry 

Marion Pavitt 

 

Ruth Williams 

Sarah Oley  

Arvind 

Rajasekaran 

Andy 

Wilkinson 

Wasique 

Chaudhry 

Tammy Davies  

Ruth Williams  

Tammy 
Davies  

Kulwinder 
Johal 

Amandeep 
Tung 

Mel Roberts  

Sarah Oley 

Marion Long 

Asim MAJEED 

Grace Short 
house 

Lydia Jones 

Marion Parvitt 


