
Annex 1 Adult acute care model  
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Supporting care for early and safe discharge with 

social care partners and community services  

A single front end to social care   

Pre hospital care  

Walk in patients  111/999 non conveyance – 

supported by community in-reach  

SPA  

integration  
WMAS 

ED 

GP front end including bookable appointments  

Mental 

health – 

single 

service  

Zonal working  - resus, majors, minors 

Clinical pathways; Clinical leadership; Vocera 

communication   

Diagnostics –  

include straight 

from WMAS  

AMAA and Acute Medicine  

Optimise and standardise ambulatory care 

Zonal working 

Workforce in acute medicine and inpatient 

admitting model  

SEAU and SAU 

EGAU 

Critical Care  

Level 3 - 

ICU 

Level 2 – 

HDU  

Level 1 – 

NIV, GI 

and AMU 

Theatres (also take inpatient 

planned surgical cases)  

Cath Lab- 

Straight 

from 

WMAS 

Speciality wards and day case treatment 

Cardiology – CCU  and HASU (split from rehab)  

Sickle Cell and Thalassemia 

Wards 

 Standardisation Speciality mix         Side room ratio

 Communication             Therapeutic care model   

Senior clinical review 24/7 

Joint primary care vision – care of patients with 

long term conditions at home  

Urgent 

Care Centre  


