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CLINICAL LEADERSHIP EXECUTIVE OUTBRIEF 

Date of meeting 26st May 2020 

Attendees 
 
 
 

Group Triumvirates (Group Directors, Group Directors of Nursing and 
Group Directors of Operations), Director of Therapies and Executive 
Directors.  Mel Roberts for silver item 

Apologies Raffaela Goodby, Niten Makwana, Helen Hope, Melanie Roberts 

Key points of discussion 
relevant to the Board 
 

 COVID-19 Restoration Plan  
Outlined and discussed the six principles of our recovery and restoration 
plans in light of our learning from COVID-19. Principles -  

 Digital Ambitions 
The digital ambition outlined the vision, mission and the practical delivery 
at different tiers of digital delivery and was for further comment 

 Psychology Services  
We agreed the outline of investments in psychology service at specific 
discipline, site and population level 
 

Positive highlights of 
note 

 Continued strong commitment from teams to joint and blurred 
working models that spanned traditional services 

 Multi-professional discussions about future models of general practice 
and how the wider Trust will be changed by these adaptations 

Matters of concern or 
key risks to escalate to 
the Board 

 Need to provide ‘returnee’ information and get individuals back in 
their services in a structure manner 

Matters presented for 
information or noting 
 

 IQPR 

 Chief Executive’s report to the May Trust Board 

Decisions made 
 

 PDR reviews to be progressed and concluded by end of July 

 
 
Toby Lewis, Chief Executive 
Chair of the Clinical Leadership Executive  
For the meeting of the Trust Board scheduled for 4th June  2020 


