Annexe C

Trust Board Update re Imaging Performance
16/06/20

From the start of April 2020, Imaging performance has been as follows:

In patients GP Urgent All other Imaging
(Target 90%) (Target 90%) (Target 95%)
06/04/2020 93% 74% 99%
13/04/2020 90% 84% 98%
20/04/2020 91% 85% 98%
27/04/2020 88% 87% 99%
04/05/2020 88% 88% 100%
11/05/2020 87% 90% 100%
18/05/2020 90% 93% 97%
25/05/2020 86% 91% 96%
01/06/2020 85% 81% 94%
08/06/2020 87% 78% 94%
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Relatively consistent performance against the KPls for all imaging and IP.

Focus on the IP KPI remains a high priority for the team. With the repatriation of nursing staff and
the release of the Consultant Radiologist s from supporting the on-call service, it is anticipated that
an improvements in IR, MRI and US should be realised.

Performance against the GP urgent KPI has seen the most dramatic fluctuations which is a direct
result of the additional workload experienced by the booking teams in dealing with anxious patients,
pre-screening and reluctance of individuals to attend for their appointment. In addition the booking
team are now contacting all patients who require a plain film x-ray. Previously this was a walk-in
service however during Covid19 this is now offered by appointment only.




