
NHSI Undertakings - Agency Plan 

May 2020 Board  

 

Year-end position spend of £18.921m against a predicted spend of £17.342m and a plan not to 

exceed £11m.  Chief Executive approval for all agency spend will now be instituted from 5-5.  

 

Professional group Planned 

position 

March 

2020 

Actual 

March 

2020 

March 

2020 

planned 

exit 

rate 

Month 12 

Exit rate as 

of October 

19 

Comments 

Overall -1278 -1835 -1102 -1205 Year end position was 

£18.921m against a 

predicted spend of 

£17.342m 

Medical Agency 

including 

recruitment of 

substantive staff, 

LTS and STS 

reduction, rostering 

improvements. 

-635 -527 -454 -635 Medical agency spend has 

reduced in last quarter 

Nursing & 

midwifery Agency 

including 

recruitment of 

substantive staff, 

LTS & STS reduction, 

rostering 

improvements, 

reducing unlocking 

forms 

 

 

-391 -801 -429 -391 Run rate approx. double 

the planned exit rate 

Admin and Clerical  

Incl. grip & control, 

completing UNITY, 

recruitment to 

substantive staffing 

-67 -281 -114 -67 Finished year significantly 

above trajectory 

AHP Agency 

Recruitment of 

substantive staff, 

LTS & STS reduction 

-107 -222 -105 -107 Finished year significantly 

above trajectory  

 

 

 

 

 

 



 

 

 

 

 

 


