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Linking the 1920 plan to 2021

LTFM Opening Underlying Deficit in 19/20
Donated
LTFM Opening Underlying Deficit in 19/20 Including Donated

2020/2021 Changes at 2019/2020 Prices
RTT

Coding Quality improvement - £3m to £7.3m
Oncology
Car Parking FYE

Local Trust CIP Target
MRET Income

National Growth (FBC) Now Removed
General Activity Change
Urgent Care

RCRH Reserve Creation
Taper Relief

Hard FM

Other

Depreciation

Depreciation Reduction Following Model Refresh (FIC Update)
PDC Step Change (FBC)

Further PDC Headroom, held against other costs

Other Non Opex

Donated Assets Income

National Inflation 2020/2021

Less 19/20 Taper Relief Income Target b/f

Developments - FIT Notified FRF Funding

Less Developments - PDC Funding Planned for 19/20
Developments - New Agreed PDC Funding Stream to 20/21

2020/21 Plan

PRI Other Income Pay Non Pay Non Opex Total
£000s £000s £000s £000s £000s £000s
475,073 54,518 (340,966) (174,132) (31,841) (17,348)
16 (214) (198)
475,073 54,534 (340,966) (174,132) (32,055) (17,546)
(4,714) 2,300 (2,414)
4,345 4,345
(846) (846)
(1,000) (1,000)
11,513 6,998 18,511
726 o 726
o o o o
6,177 (1,947) (742) 3,488
o (39) (39)
(5,704) (5,704)
(1,402) (231) (1,633)
(150) (150)
(403) (3) (aoe6)
(2,030) (2,030)
1,021 1,021
(5,332) (5,332)
(1,272) (1,272)
192 192
(16) (16)
6,044 (8,795) (3,587) (6,338)
(4,400) (4,400)
14,010 14,010
(2,262) (2,262)
9,095 9,095
486,077 70,687 (339,700) (178,861) (38,204) (0)




Current 2021 view of income by commissioner

Commissioner

BIBAAIMNGHAR CITY OO CIL

CAPE HILLBRAEDIC AL CEMTRE

DUDLEY RMMETROPOLITAN D RO LMSH OO UM CIL
MHS BIRMIMNGHA R AND SOLHULL COG

MHS CAMNMOCE CHASE CC5

FHS COWVENTRY AMD RUGBY CCG

MHS DUMLEY 1005

FMHS EAST STAFFORDSHIRE CCG

PIHE EMGLAND BAIDLANDS AMND EAST {WEST RAIDLAMNDS)
MHS HEREFORDSHIRE CCd

MHS MORTH S TAFFORDSHIRE OO

MHS REDDNTCH AMD BROMS GROVE CCG

MHS SAMNDWWELL AMNDWEST BIRNIMNGHAN CCG
MHS SHROPSHIRE CCG

PMHS SOUTH EAST STAFFS AMND SEISDON PEM NS ULAR C OGS
MHS SOUTH WARWICK SHIRE TS

FMHS SOUTH WORCESTERSHIRE CCG

MES STAFFORDANMND SLUERRBCO LN 05 CCG

MHS STOKE OMN TREMNT CCG

MHS TELFORD AN D WREK IN OO0

PSS WA LSALL CCG

MHS WARWICES HIRE NMORTH CCis

MHEHS WOLVERHARMPTOMN CCES

MHS WYRE FOREST OO

MNOMN CONTRACTED ACTIVITY

OWERSFAS VISITOR FXENMPT FROM CHARGES
POWYYS TEACHING LHE

S MDWWELL RMETROPOLITAM BOROLIGH COLUMNCITL
WWEST Pl DLARM DN CORMBMISS IOMNING HUR
OTHER PR

TOTAL

HA 20
Activity
Mt
1413
11,898
[
DAy s5G
1,294
L8556
S, 121
S3.0
12,945
424
=0
o,645
=, HEE G
1,126
.92
1,507
3,035
FEd
S71
p e
20,124
1,945
5125
aanha
25,5858
oT
x4
0
S and
0O

1oy M0
I e
£

111,824
245,923
61,119
F g T | -
420, 600
SE7. 448
5. 765 239
132,860
G578, 511
oo G7l
S LG
1.391.565

200, FEa, 31 5

295, 544
1,273,351
S00, 454
FE2 007
195887
115 021
274, 550
4. 855,521
438 019
1.286.635
555,239
51539, 373
), S50
60, 885
S.986, 012
40,545 604
82,2306, S

2020/21
Activity
Act
1,406
12,119
o
D39, SHT
1,397
1,907
46 730
521
13,019
424
229
5,629
g 8060, IS
1,127
4,987
1,814
3,040
77B
el
1,235
19.875
1.92%
5,150
2487
26,394
55
214
o
S8 362
0

202021
(g Tmatyglal
{Real)
£
1331 23>
2S0.538
S0 7ig
75,250, 2483
A27 015
SO4. 950
5,052 3297
133. 519
9,656, 25
00, 135
Ge 1ES
1,404,772

211,900, 390

297, 154
1, 296425
412 634
To2, 1850
I94. 1559
116,373
6,273
4,855,497
444 043
1,298 504
=, a0
5. 193 23
60,350
6l 646

9. 347478
A0 A8 DO
2306, 0408

2020021

InCosmcs

{ Mo real )

£
112678
253,795
&0 2408
FE 19SS s
A3) F22
GO, 50
5092 o533
135,123
O Ers an
101 356
100, 2 5s
LAZ21. 350

315,495, 751

300,543
1,311,068
417,855
B01.636
195,471

117 2328

s -5
4,915,690
S99 12rF
1,314,720
ShS . S0
5,248,579
61.135
62,414
10,076,796
40,932 923
& 414,027

5,056,597 475,072,706

5021, 106 480,033,870 AB6,077 437




CIP plan for 2021

Memo 2021
Annual
Net I&E 1920 YTD Pay CIP Non-Pay CIP
Budget Budget Variance allocation allocation
£000's WTE £000's
Medicine & Emergency Care 44,128 1,561.44 -3,626) 3,000
Surgical Services 25,289 1,536.65 -5,735 3,000
Women & Child Health 19,993 958.20 -44 1,700
Primary Care, Community and Therapies 4,588 1,044.17 1,202 1,320
Imaging -4,294) 295.97 377, 750
CLINICAL GROUPS 89,704  5,396.43 -7,825 9,770 1,500
Strategy and Governance -28,131] 247.59 -1,108
Finance -4,450 80.57 112
Medical Directors Office -2,216 93.93 39
Operations -18,740 532.32 111
People & Organisation Development -6,839 139.36 260
Estates & New Hospital Project -17,378 171.17 103
Corporate Nursing Services -12,835 392.09 105
ICORPORATE DIRECTORATES -90,589  1,657.03 -379 817 3,727,
CENTRAL -16,463 2.00 8,209 2,577,
INET I&E - INTERNAL PLAN -17,348  7,055.46 5 10,587, 7,804




