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Linking the 1920 plan to 2021
PRI Other Income Pay Non Pay Non Opex Total

£000s £000s £000s £000s £000s £000s

LTFM Opening Underlying Deficit in 19/20 475,073 54,518 (340,966) (174,132) (31,841) (17,348)

Donated 16 (214) (198)

LTFM Opening Underlying Deficit in 19/20 Including Donated 475,073 54,534 (340,966) (174,132) (32,055) (17,546)

2020/2021 Changes at 2019/2020 Prices

RTT (4,714) 2,300 (2,414)

Coding Quality improvement - £3m to £7.3m 4,345 4,345

Oncology (846) (846)

Car Parking FYE (1,000) (1,000)

Local Trust CIP Target 11,513 6,998 18,511

MRET Income 726 0 726

National Growth (FBC) Now Removed 0 0 0 0

General Activity Change 6,177 (1,947) (742) 3,488

Urgent Care 0 (39) (39)

RCRH Reserve Creation (5,704) (5,704)

Taper Relief (1,402) (231) (1,633)

Hard FM (150) (150)

Other (403) (3) (406)

Depreciation (2,030) (2,030)

Depreciation Reduction Following Model Refresh (FIC Update) 1,021 1,021

PDC Step Change (FBC) (5,332) (5,332)

Further PDC Headroom, held against other costs (1,272) (1,272)

Other Non Opex 192 192

Donated Assets Income (16) (16)

National Inflation 2020/2021 6,044 (8,795) (3,587) (6,338)

Less 19/20 Taper Relief Income Target b/f (4,400) (4,400)

Developments - FIT Notified FRF Funding 14,010 14,010

Less Developments - PDC Funding Planned for 19/20 (2,262) (2,262)

Developments  - New Agreed PDC Funding Stream to 20/21 9,095 9,095

2020/21 Plan 486,077 70,687 (339,700) (178,861) (38,204) (0)
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Current 2021 view of income by commissioner
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CIP plan for 2021

5

Memo 2021

Annual 

Net I&E 

Budget Budget

1920 YTD 

Variance

Pay CIP 

allocation

Non-Pay CIP 

allocation

£000's WTE £000's

Medicine & Emergency Care 44,128 1,561.44 -3,626 3,000

Surgical Services 25,289 1,536.65 -5,735 3,000

Women & Child Health 19,993 958.20 -44 1,700

Primary Care, Community and Therapies 4,588 1,044.17 1,202 1,320

Imaging -4,294 295.97 377 750

CLINICAL GROUPS 89,704 5,396.43 -7,825 9,770 1,500

Strategy and Governance -28,131 247.59 -1,108

Finance -4,450 80.57 112

Medical Directors Office -2,216 93.93 39

Operations -18,740 532.32 111

People & Organisation Development -6,839 139.36 260

Estates & New Hospital Project -17,378 171.17 103

Corporate Nursing Services -12,835 392.09 105

CORPORATE DIRECTORATES -90,589 1,657.03 -379 817 3,727

CENTRAL -16,463 2.00 8,209 2,577

NET I&E - INTERNAL PLAN -17,348 7,055.46 5 10,587 7,804


