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1. Certified GEMS per 
Directorate 
 

25 p.a. 

                   

2. SPREAD: Certified 
team GEMS  

 

+ve trend 

                   

3. SPREAD: Certified 
Directorate wide 
GEMS 

 

+ve trend 

                   

4. SPREAD: Certified 
Trust wide GEMS 

 

+ve trend 

                   

5. welearn from 
excellence 
nominations per 
Directorate 

 

Avg. 19-20 
monthly 

data 

                   

6. Attendees at welearn 
from excellence IRIS 
events 
 

NA 
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7. Poster submissions 
for the annual QI 
poster contest per 
Directorate 
 

>2019 No’s 
(TBC) 

                   

8. Posters or 
presentations at 
national events per 
Directorate 
 

NA 

                   

9. National audits with 
fully submitted data 
 

>2019 % 
compliance 

                   

10. Attendances at QIHD 
per Directorate 
 

>2019-20 
NO’s (TBC) 

                   

11. Attendances at 
Schwartz rounds per 
Directorate 
 

NA 

                   

12. Attendances at 
Grand rounds per 
Directorate 
 

NA 

                   

13. Attendances at 
Simulation training 
per Directorate 
 

>2019-20 
NO’s (TBC) 

                   

 


