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Operational Performance at a Glance: December 2019

Constitutional Targets :

A&E Performance

e Performance increases in December slightly to 72.2% compared to November (70.9%); there were 5,373 4hr breaches in December against
19,330 attendances, which were 8% higher than in November. e 1x Trolley wait > 12 hrs has been confirmed in the month with root cause analysis
being progressed.

Referral to
Treatment in 18
weeks (RTT
Incomplete)

e RTT on the incomplete pathway is reported at 91.06% for December against the 92% national standard. ¢ There were no reported 52 week
breaches in the month. e patient backlog of 3,433 in December (backlog means above 18 weeks waiting time); the patient waiting list is at 38,416
as at December. There appears to be little movement between November and December waiting list size and backlog.

Diagnostics (% of
patients waiting >6
weeks)

e The Trust has recovered the DMO01 position in November and continues to deliver in December a performance of 99.3% achieving the 99%
standard

Cancer Performance

e Reporting November, the Trust, continued to deliver robust performance, including 91% achievement against the 62 day standard target of 85%.
December 62 day standard is proving hard to achieve, the impact on Q3 not known yet with validations ongoing. All other cancer standards are
delivering to standards in November. ¢ Neutropenic sepsis performance has recently dropped (coinciding with Unity implementation) and reports
at 62% in December, data quality is being reviewed to ensure that patients are counted correctly; 24/39 patients were administered the treatment
within the prescribed 1hr framework, with 15 patients breaching. ® The Trust is shadow-monitoring the new 28 day faster diagnosis standard to be
implemented from April 2020 and the IQPR will reflect this indicator from January.

Long Stay Patients
=>21 Days

e Although data quality issues continue we have begun to report to NHSI again (the risk being that we slightly overstate our position). To correct
the issues we believe that two sets of actions are required: 1) Clinical teams discharging patients off PAS and CapMan; 2) That the correct
discharging Consultant is selected (we are testing a view that occasionally users are selecting Consultants with a similar name, rather than this be an
IT issue. Until certain, we are continuing to report acute and community patients to NHSI in our weekly DPTL submission although guidance
suggests that we only need to report our patients on an acute pathway. We will review this position in April.

Patient, Experience,
Mixed Sex
Accommodation,
Complaints

* The system issue about patients sitting out in AMU has now been resolved and hence from January we should be reporting correctly any
potential MSA breaches occurring. The last remaining data quality issues relate to Critical Care where the MSA count set up may be over-stating
potential breaches. There are plans to manually validate these whilst the critical care configuration is resolved e Patient experience response rates
are improving for inpatients and day cases, but more work is required to get other departments to increase their response rates. New FFT
guidance in place from 1st April, which may need to be reflected in the IQPR.

Trust Emphasis :

Workforce

e Sickness rates for December are at 5.2% in month (4.9% on a rolling basis), slightly improving to last month. Ward sickness in isolation reports at
7% in December improving from November but some with wards reporting close to 16% sickness rate. ® Open, long term sickness cases have risen
to 187 . ¢ Mandatory Training (where staff are at 100% compliance) is at 80% showing another slight improvement to previous two months. e
Qualified nursing turnover rate is at 12.6% against the internal target of 10.7% with a target recovery by June 2021. ¢ Our nursing vacancy rate
increases to 14.5% in December against the 11% target. ® Flu vaccination rate at 79% in December and close to the 80% Feb20 target

Persistent Red

e The persistent reds being reported is 19; we continue to miss monthly trajectories compromising delivery deadlines. A review paper was been

Indicators prepared for the Jan PMC to consider how improvement against these indicators are treated going forward.

e We have so far identified a number of counting issues since September Unity implementation. Reporting issues in respect of IQPR are 21+LOS,
Unplanned re-attendances, Bed Moves, MSA, TIAs. The Trust has identified 4 work streams to deal with identified source issues.

Data Quality e WHO Safer Surgery indicators, having been identified as an 'incomplete' indicator, as part of the Kitemark review in April 2019 is yet to conclude
relevant audits and implement consistency of reporting, but a tranche of work is planned for January to conclude the understanding of recording
and reporting across the trust and hence ensure completeness.

CQCRPIR:

Infection Control
Performance

* 1x MRSA case has been reported in December, being the second case this year.

* MRSA screening rates have been below standard all year, with the exception of July for elective care. Against an 85% target, Elective care
screening achieved 79% and Non Elective screening achieved 76% in December. A review of the action plans set to improve the performance is to
be followed through by the Infection Control lead.

Cancelled Operations

e There are 65 late (on the day) non-clinical cancellations in December compared to last month position of 59; this amounts to 1.8% of elective
activity in the month. 41/65 cancellations were classified as avoidable.

Harm Free Care

¢ Falls continue to report lower figures compared to peer organisations. We report a December falls rate (per 1000 occupied bed days) of 3.8
against the target rate of 5; with 88 actual falls incurred.

e Pressure Ulcers have this month increased to last month, but remain constant to the longer term average, and we report 57 total PUs, which
results overall in a rate of 1.32 against 1000 occupied bed days; with 32 being reported in the acute setting (lowest this year) and 25 in the
community setting.

e VTE assessments are compliant at 95.9%

Readmissions

e Readmissions rates are at 8.2% in the month and 8.1% cumulatively at trust level. The groups are reviewing patterns routinely and reporting to
OMC with improvement plans reflecting on the quality plan this will include setting appropriate service targets.

Stroke & Cardiology
Quality of Care

e Admissions to the stroke ward within the 4 hour timeframe is under-delivering at 49% in December against the 80% target . This is subject to a
detailed action plan. ¢ Thrombolysis within 60 minutes has missed the 85% target for the 5 of the last 6 months reporting at 50% in December.
Joint reviews with Imaging are being progressed to implement improvements. ¢ We are unable to report TIA performance due to post Unity
implementation data quality issues which the service is addressing, however, worth noting TIA indicators routinely deliver to standards and whilst
counting presents a current short-term issue the performance is likely to be good.




=== |mprovement Plan

I Performance

== == National

I Performance
I National
e===|mprovement Plan

[} Q
c 5 g
©c _ a €
m [4°] 7] - = ..n_Lu
f C © Q C 2
o o © (8} O Tt X
€t 5 2 c £ g e
o O o c —
o Z2 w S nv.. _ _
fus [
— ' — 6 6 2
hw =R Y
| & z E
‘ : -,
. 020z 220 ' - e,
L O,
2,
0 0Z0Z AON - ] “ \oov
i eEle T, 7
o | 020Z 0 | ocoe %, %,
= AO I % ¢ )
= " 0z0z das | OcOcoN I «o,«, % o
= - 020Z ¥0 ©
5 oz0z 3y : L L
= i 0z0z das N @\»
> | 020z Inf L . .
L 020z 8ny . .
2 L 020z unf - s, @«0
S L 0zoz Inf r D %,
c 020z Ae o L “
P | N 0z0z unr I %, %,
— L | N %,
S 020z Jdv > 0202 kel 2,
< \ = N, %
= 0202 JeIN =) i % *
3 N\ L m 020z 4dv N
0202 924 i v
3 ! i = 0202 e PN o,
c = i B
5 | - 0zog ver " 0207 954 %,
2 : %
o 610¢2°a S 0202 uer Do,
£ A0 0 + i %, %,
S 0 610 AON 2 6702 220 I g, 7, 5
6 N
m “ 6T0C PO $ 6107 AON L rv,\OJ\ AANOWQW\
Q ¢ (o2
m 0 6T0C das m 6102 1O [ R b\% A\&oo (&)
® 0 6102 8ny 3 610z das I @@o@ %
I
& ' 6T0Z Inf I 6107 3ny 0. Y,
& I 5 5 O
" 6707 un = 610C Inf I, Y,
2,
I T
| 610 A 6T0Z unf - v«eb o %,
PN 2. o, By, Ve
! 610 4dv 610C AeN w/ﬂ | .oc\ ex»@ % , %
d Y ) S,
6107 Jen 610215V o DN o, e, %
- %, s, %
6T0C 9°4 610C 1EN Wa Fo)) . .be\v %, 9,
= I %
6T0Z uer 610¢ 924 Z o Aw\o K
f f f f f f 6T0C uer Q (o] I &%«A\ G,A\
S 2 32 88 2 3 3 g © S & I [, %, %,
& & ® K © 1 & Mo & c O 4. %
- (o)) 0 ~ © N < o — o [T ®] - ,ﬂv S, 7
[72) ©
% 93equsaiag % Beruaniag 3 E I, O %,
2 S P
n P s s
c c o B % 2
o o r \OA\ @V‘
a a m N
po = P s, e
3 c g & 2 e, o
© m © m (7)) \m«\ \%0\
£ g £ 9 D s, %, %
- — o = o % \w\\ 9
(@] () Pl @] Pl L @0 Ofm,
T o®» 9 T g @ %
S & E S E 2 4
5 E £ I )
QAV 5@
- — - [ ,\\v 6,
_ — = _ Ve 2
| = ' P, o
c %, %
. m . %, 2,
0202 %2 R — 0202 %20 I, 5
(7 - - (7
2 0cozroN | | 2 - 020Z AON o %,
L =3 ~ N
I 02020 | | g 2EST 020230 I, i
- L 1 L | -
£ 0z0z das @ £ e g £ 0zog das %, %,
z 020z 8y @ £ 8c8 020z 3Ny I, %,
3 0z0z I et gOo0-=g - 0zoz Inf o %,
S ozozunr || g EZ S8 020z unf I, 7
< = Q o S v F A %y % o
c 0zoc Aein (@) = o Mw  0cocAeN L ‘o &,m,
£ ozozudy || 0202 10y I o, % %
= = r N
3 020z 4B £ 020z 1B R, w, B,
L e \ JA\ )
m \ONON ged = \ONON ged T o ,mwo, \\.oe,\ e%«\\\
2 0z0C uer 4 - Ocoz uer SR, e, Y o
3 “ew0zoa | | S 6102 920 I, 2, b %
m. ' 6T0Z AON o 6T0T AON i 4&0@ %
£ Jetozvo || 2 6102170 I, ),
)
S 610z das m - 6T0C d3s L @z«\ $
m 610C Snv < 610z 3NV R R % %
6102 Inf @ _erozinr g, ©
6T0Z unf m | eTozunt N 5, %,
mHON >m_\/_ -m | m._“ON >m_\/_ - 009@\ OrV:
) (o) S
610Z Jdv 610z 0y i % b 0
610Z JeIN 610N | | | | | | | | | 0\\%0 %,
6107 924 | 610C 44 S 2 3 &5 =2 = e v o0 % 0,
6T0C uer | 6T0C uer .be@ ,@oo
D 2,
| | | | O ©o o o o o o o o o <, o\\»
N o LN o LN o LN o 0 Vo) < (o] o 0 (o] N \VO
e)} [e)} 0 o0 M~ N~ (o] o i - — — - .@
a8ejuaduag 1quiny 9% 9UISQY SSIWNIIS %,
>4
C c
-+ ©
> v © =
(o)) © v © oo = S 2 > o o
> ca 2 2 E S w .= U o o ® £ v c
= O wn . D O oy 2 3 MNHM 5 S o o 2 L m £ s £
= O > & 4, Q5 2 w© w o U © £ + D © £ © O E 5 g
o O S (@) Q0 o O o = 0 - ‘0 c Q = c 2 et m )
E T3S0 % £ vV oS B X = W= g W Q 2 e 2 5 € 2 5
La o638 ¢gT o =2 U = inh c © GUD £ c Q2 n v 2 E & 2z E
v O = = < C O « © N b D © + c a 2 = =
Lo Qoo T L £ = 5T =9 F »n C = 9 '
S22 P cw o = c o < L © O T o 5
E oo ¥&=- o > V EE® = 5 0O < > R |
S23o2£8 EESE 385 s E £
+ c + Q + - -
+— i UV o c c > S 0 Q B o - n O w n 29 r
w £ € 9 £ & = o 8 9 ¢ = s %o c < 3 9 c Q c ‘oNoN d 020z 22d
S5 g52* c=x . € E ¢ o O S 9T 0 Ty £ ® 0202 AON I
o S 253 e S oEmc o0 L o =3 @ 020 AON
S © 3 oo 0 c s & © o o - B T = - c
c > v © = O L o = N T o < c > 0202 0 o i
= c 9 cg3g « > S © Q S © bt “ o © 2 0207 Y0
2 Q9 g © — O ®© v < 3 o - n
c s () ml = c O a0 O o 2 = ‘S . QO © m = 0¢0c¢ QOW 2 |
o9 < &£ S = C + c O o U - o O 0z0z das
O ..au.w O B o % c T ¢ > k= % A |w N =S 9 S B g .m i
O — o— -
c® BT+ TS L e 35 o w5 80 = S S o o m ] - 0coz =nv b4 020z 8ny
O = cc = = O o -« > () i o — o o |
ST CEEC .m 2 €29 = S 5 = W m.ﬂ = 020z Inf S 020z Inf
2 £ © 2 =9 o =<9 v E I £ I
=o€ 2 3 a B v ¥ 2w o € = =% £ 0z0z unr 5 0oz unf
S, ®8353C wes> @Vneca3 . o e B o S I 2 |
- 0 O o = O . o © = C ® C C o) w o Q c 0zoc Aen N = 020z Aein
Q - c > > 5 0T o c O n (o) = U O < W: Q < 5 U + = L ITe) L
£S3ETSE2eTG8gFERE S 288 £w 2 ooz sy ||
o= o= oz W o < e (oY) i i ) L v -
m.mw@ﬁ%me&mm.mnmm.wm.aa o w5 m.m m 020z ‘N S 020z JeN
» 9 © -0 U - c XY OT ™ S EQL S5 ¢ O O o Y s Lo« o 9 i S i
¢ O5<500J08BIFTdESTLOmOBED OSES | © o 0207 924 ® 0202 434
o A i o 020z uer
2 n n n n m 00 0cOoc ver Op L
u i
= 610920 | | = 610c>2d
> © i a AO
TS = 6107 AON o 610 "ON
c B i 4 P
g8 2 _~ 6102%0 v oroz PO
a B O T | 3 610z das
w - x x x P x x = = = x x x|z x x P P x P = 610¢ das 5]
€ > © © e - © 610Z 3ny
o— P r
&5 @ \ - o 610 I
F e »mn \mﬁom Inr T 6707 unf
X X X = X X N X Q X L X = N X X X N = 6TOc unfr
% < 9o N < 8 o 8 o Y « | T 0 S S © © © 6107 AeW
= b= o ~ ~ 4 S 9 g o — 5 0 0 I ~ ~ = A
o 9] ~ o)) o)) - © < ©o — ~ — 6T0C ABIN
a S ) R . 6102 4dy
— = (¢)]
© ; 6T0¢ Jdy
3 5 = u 610C JeIN
[¢] (] S~ le
E 4 ~ 610¢ BN 610C 924
o N 6T0C 9°4
(=] g X 610C uer
D (=)
m w mHON Cm—. I I I I I I I I I
O O O O O O O o o o o
a < m m 3 my 2 2 2 2 2 215 m 3 3 ~ I @ - S ®d ® N ©W;mTF M
1 o F F 1 1 1 1 I_ 1 1 — 1 1 I_ 1 r_l T 7 6 5 4 3 2 1 0
> T o © © S 9 © L > Q S o0 o0 a c O 5 c s
S 2 & = s & & = 6 2 & = 2 2|3z| = & = 3 2 JaquinN % 93e1Ua2.ad
> 0 ~ (o))
o —
o a =2} 8)
U X — )
o w m [a) [0} c
o m =
2 £ ¢ o
© o O Q )
a 9] 5 & s _ £
c > > > > > > > = = = > > ) > > > > > > a =2 £ @ ¢
- - 5 o
© R,
- s & €
a - o 2 =
X TR &8 39 8 © °o v g v g ® g v X X X X X 0¢0¢ 23 '
ze | 818 ° ¥ 5 S 8 8 g 8 8 ® 8.8 & & ‘ I
S 9 3 \% P 9 S - S g o 0¢0¢C NON
o (e)] — o o m— -
3 % o & © 0202 320 [
m o 0 o] | 0¢0¢ 3=d
L — L
da
S | 0c0e o5 020Z AON
o - 0zoz 3ny 0202190
_ £ 0oz Inf " 0oz das
X o - c L
= Q 0zoz unf o 020z 8ny
£ (a4 L ..aua. L
< i 0z0z AeiN = 0oz Inf
0] - — +
— c ~ 0207 4dy e 0z0z unf
< = © [oT1] L S =
= 3 2 c o Ae
2 - = g = ozozew || 9 020z Aei
o = _ g = | 9 |
s £ 5 g 3 ¥ |2 0zozaed || & 020z 4dy
o > (%] o< - r
x o g s o g o i I~ ozozuer || © . 020z e
S = 8 = T = ¢z 5 g 2 (& < 0 I
S ] S 2 . — 'S B © 9
= Co® 5 g =2 § 3 2 o s o |2 6102220 || o 0 0207 9>
m M o o K rn.u m < m N o 2 = o (] ue
S S0 E o2 £ g 3 5 < < 5 c || < 6T0z AON || O ! 0c0c uer
5 @ = = € © g 2 © p= - - = s || @ o ‘ 29
= ¢ | 2 5§ 2 £ 2 8 8 % g £ B £ L £ |5 610z100 || 2 610¢2°a
2 9 e s = =
. s | 2 8 8 > = ¢ = 3 g = 8 O S || 5 = 610C AON
o N X = e 2 v o o - Q = £ ° o L. 610z das
Qo < b W e o “ c (St P ()] 2] —_ o) o3 @) ) rm
g £ T = e s o = = 9 “ 5 = = Py o 5 6T0C 120
5 £ @ v a0 2 32 2 &5 5 ° 5 S © > = o 610T 3ny S
S S = = S 9 T > 2 = g 8 = = 5 - |l 610 das
Q 2 ) S o c 9D = ) S o0 = © v g o ) = z
3 o £ - S QA v 2 & o S o D = > w |3 610C INf
A 2 'S g g B w 4 = | < - > 2 w 2 b} - @ 610¢C 8ny
S 2 s c e e £ 5 - <. S 8 2 5 3 > o0 ol I 610z unf
g > | = 2 2 3 B g ® 2 2 2 = F o o 2 £ - 610 Inr
] w © o = £ c c © = = c b2 -
S o > 2 2 o c o o o kS o) c ] c = Ae
o - < < Pl W oo ...nlp () s = () W = (0] S o Q 6T0C N
S, Z g ” « § »w & @ &~ % E o I S < e < o ||« 610C Unf
W = | 58 & & E £ & = %5 35 3 £ 9 20 o S A g | & 610 4dv
S £ c £ £ T 2 2§ ¥ 9 e 9 o g 5 @ < - - 610C AeN
) o o o o o 0 K > e o + S Q 5 %)
. S = = 7 7 o - & 2 o z & 8 & & w z z W o 4 610 1N 6107 Jdy
- n O 9
S S 6T0T Uer
£ = 6T0¢ 9=4
o — — — — — — — — — — — — — — — — — — , , , ,
H o o o o o o 6T0C uer
o o o o o
S 38 & &8 8 -
3 ® a ® - o QR LS 8 v R 83 3 8 8 R &8 °
_._X._ m m (-4 o o Jaquinn JoquinN

9% 98e3ud243d

A0 ™~NOIN<TMHm AN O

£ ) ‘
< 020z 230 0207 220
nm L 0¢0Z AON | 0¢0¢ NON
= - 020230 " 020z 10
m 0z0z das I
c H 020z Sny - ozoe das
w - 0cocInr = 0¢0z 8ny
bmn ~ 0coz unr M " 0zoz Inf
> L
& ~ 0coc AeiN - 020z unf
g 020t Jdy m L )
r e
3 0z0z e || = | Ocozfen
Ao 0z0zged || 3 020z 4dy
M - 020z uer b 020z JeN
2 610¢ 220 2 | 020z 904
..m 610C AON 2 " o2z uer
© 35 L
6102 190 _H
(T
@ 610z das 00 61702 224
& 6Toz8ny || .S 610Z AON
m 610T INf w 6107 PO
un
n 610¢ un 6T0C das
6T0C AeN .
610 4dy 610z v
610C JeIN 610T Inr
6T0¢C 9=4 6TOCT unr
I I I I I I I I I mHON Cm—. mHON >m_>_
FIIRIIRIIILZg-° 610Z4dv
JaquinN 6T0T JeN
6T0¢C g°4
6T0C uer
&
a 3 o
m c 9, 98ejuddiad
S 5 G
[4°]
5 5 2
T m o
g =z E =
1]
| m m =
- © o
0202 %@ 25 °
020Z AON m 5 m
L (o] o
00T 20 2 2 =
0zoz dss & & © ¢
~ = [J] o
_ 020z 8ny ERnt 5 3
m 020z Inf <= w
Q2 A 0zoz unf — — — 0
(7] o L
o £ 020z Ae )
v o= -
® ﬂ 020z 4dy 0202 %3@
o T 0202 Je 0202 MON
9 i
m o 00z uer | 0coe Mwm
n
8 6102 AON 5 - ozozinr
S— un
6T0T 120 m | ococ . '
e
s || & o
6T0C SNy 0 |
oc 020z JeiN
610C Inf - L
L 020Z 9°4
6T0Z unf " oz0z uef
6T0C AeN -
i 6T0Z 224
6ToC Lm< 6T0T AON
610z AN — 6T0Z 0
S]
6T0T 924 l].l 6107 das
N 610 HEf ..Il 610¢ 8ny
© Y NO®W T NO .. 6T0C Inf
JoquinN .lnu 6T0C unr
S R e
'Il 610¢ 4dy
c I =
) e e 6107 424
C
m 2 6TOC uer
— e I I I I I I
m m 3 O 1N O 1N ©O 1N O 1n o
g = E (%) @8ejuadiad
|} |
[
' 020z %2d c
0202 AON e
L Q c
0202 0 e &
L @ — o
0zog das E g3
 0zoz 8ny m m m
3 0z0T Inf — 0 _
= |
3 0zoz unf '
> |
o | Ozoz Aew . | 0202 23@
< 020z 4dy | 0202 NON
i Cowoziem || 2 ! | 020220
= | - S ' _ 020g das
o | 020¢ 924 9 020z 8ny
> L w | i !
z owozver || £ | E
S 610290 || Z “ " 0207 AeI
Q i d
NO o0 0¢0C 1dy
_._m._ “ 6102 AN £ [ " 0z0Z Jen
0 610¢ R0 o | ' 020z 9°4
' 6T0Z das m | 020z ver
(%] 6T0¢C 2=d
| 6TO0C 3nv < 610Z AON
“ 6TOC INf DMn 6T0C PO
6T0C das
0 6T0Z unf 6102 8ny
[ 6T0C AeiN 6T0C Inf
- i 6T0C unr
: 6T0¢ 4dy o102 AZIy
6T10¢C JeN 6T0C 4dy
6T0C 1eIN
=]
610C 9°4 o0z 4o
6TOC uer 6102 uer
cNeoNoNolNoNolNoelololNoelleo
m Ao ~N O N < F N AN -
9% 98e3uadiad 9 98ejuadiad
C
<
[
S g 5
e & 4 s _ &
S & 9 6 & o
5 & 5 © 5 a
g 2 8 & 2 E
1} | | ! |
L 020¢ 230 |
L 0c0Z hoN ° [ 0¢0¢ 22da
£ 0202¥0 “ | 020z MON
0c0z das I | 0202 00
020z 8ny “ 020z das
0zoz Inf 0 - 0zoz3ny
i ozoz unr o “ I 0coc Inf
[ >
0202 >m_>_ ..W - I 0coc unr
B Q 0zot Aen
ozozidy || o ! I
B ' ] 020z 4dy
—_ 0202 JeN 0 0 I
S - = 0207 JeiN
P 020 924 S ! " 0202 954
- I~ ()] -
| . L
S 020 uer 5 0 0207 uer
m m 610¢ 23 M ! 6T0¢ 2=d
o
rh. .m 610¢ AON S 6T0Z AON
()
S .m 6107 PO 610Z 0
[o14]
] m 6T0C das 610z das
_._m._ b 610Z Sny 610z Snv
[
S 6T0C Inf etoc It
3 6T0Z unr srozunt
= 6T0Z Aen
6T0C AeN
6T0C Jdy
610¢ 4dy
6T0C 1eN
6T0C JeIN
6T0¢C 9=4
9
610¢ 9°4 6107 uer
6TOC uer
| | | | | |

9% 98e1udd4ad




Trend

%

lllll',
-_—
.lnnn

A

Year To
Date

e
-
c
o
]
©)
o
O o o
a
ol
=1
o
S
ola
s i
o o o o
0 —
0
D o o
= N o
o] (] (o] o] ()] ()}
S 1 — — 1 — —
© o o o o o o o
m.” N AN N N AN [qV}
a9 (8} (&) (8} (8} (&) (8}
o i} 3} o} 3} 3} ]
a) Q ) a) Q o
a @ @ ® @ @ @
z @ @ @ @ @ (¢
O @ @ @ @ @ @
n @ @ [ @ @ @
-
3< @ @ e @ () L)
o
N
= @ @ ® @ @ @
S
g|” @ @ @ @ @ @
-
L|= @ @ () @ @ @
—H
c|< @ @ @ ® @ ®
o |
_M,M @ @ @ @ @ @
ol
m L @ @ @ @ @ @
2~ | e o o o o o
ol
.m a) @ @ () @ @ @
>
alZ @ @ ® @ @ @
O @ @ @ @ @ 2
n @ @ @ @ @ (¢
< @ @ ® @ @ @
~ @ @ @ @ @ 2
<
> € < o S 2 0 7o)
sl ™ > S ® ®
==
(8]
Qof
]
> M o o) © ©
¢ g9
o (o] o o
2 z z T T > >
© 1l 1 o o A A
2 v v I I L I
= \Y \%
_ ~~
9 0
T @
© ©
9 ko]
8 8
= o
o
S 3
= o S
S = S S
a — o ..—w
2 g g v @
o = w
[ Q [5) =l
—_ = — (&)
[ o 5 =
= < m 2
o @ © ; ;
€ S I o o
Q Q Q §= £
o o o c c
o g o & i
) (8] (8] ..m — —
2 © © @ &) O
) m m m 9] n
slla||al|l3||3]|]|2
e i 0 o o 4
O = = w = =
s 2]
o} © |mM
°
e)
(0]
= 28
QL ®
Sla
(0]
x
2 - \ 7 \ 7 \ 7 \ 7 -
2
i5 (0 ) © © © ©
035 =4 Vol (9| V&Y =’ |Yaf

C Diff Infection

35

6107 920
6T0C AON
610Z 0O
610t das
610 3ny
610C INf

610z unr
610 AeN
610¢ Jdy
6T0T JeN
6102 924
6T0C uer
810z 23d
8T0T AON
8107 YO
8107 dds
810¢ 8ny
810C INf

8T0OT Unr
8T0C AeN
810¢ Jdy
8T0T e
810¢ 9°4
810C uer

| C Difficile Cumulative (Post 48 hours) - Trajectory

m SWBH NHS Trust

PAGE 3

MRSA Screening - Non Elective

W SWBH NHS Trust
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Patient Safety - Harm Free Care

Data . . Trajectory Previous Months Trend (since Jul 2018) Data Group Year To
Quality |-2Streview] PAF Indicator Measure —gear T Month T T A ST O N[ DJJ]FIM]AIM]IJTITATSTO]NT]D Period M [Ss| W] P | 1 | PccT [ Co Month Date Trend
8| _
.Qo'[) o [|Patient Safety Thermometer - Overall Harm Free Care| =>% 95 95 ® ® @ @ @ @ @ @ @ @ @ @ ® @ @ ® @ ® Dec 2019
8. | _
’QO'O o] |Patient Safety Thermometer - Catheters & UTIs % 5.0 3.0 3.0 7.0 4.0 3.0 3.0 2.0 7.0 0.0 2.0 4.0 1.0 3.0 6.0 6.0 0.0 4.0 Dec 2019 0.38 0.27
7 1 .
. O Number of DOLS raised No 43 40 49 51 40 29 56 25 39 32 30 34 26 36 37 34 26 36 Dec 2019 25 7 0 - - 4 36 291
Q@
I .
. O Number of DOLS which are 7 day urgent No 43 40 49 51 40 29 56 25 39 32 30 34 26 36 37 34 26 36 Dec 2019 25 7 0 - - 4 36 291
| 4
I N f del ith LA i ing f
' O umber o _de gys wit in assessing for standard No 4 7 8 6 9 8 2 0 8 5 5 15 6 11 2 4 3 7 Dec 2019 6 0 0 - - 1 7 58 p/‘\p_M'J
« DOLS application
I .
¢ D Number DOLSs rolled over from previous month No 7 9 9 (] (] 0 1 15 5 5 5 7 (] 4 0 1 1 2 Dec 2019 0 1 0 - - 1 2 25 "\
L | 4 .
3 Number patients discharged prior to LA assessment
' Q P geap No 11 11 25 29 18 16 30 21 19 19 22 17 11 23 20 22 13 22 Dec 2019 16 5 0 - - 1 22 169 M&\I’v
targets
| 4
L o . .
' Q Number of DOLs applications the LA disagreed with No 6 2 4 2 5 2 2 4 3 1 1 1 0 2 2 0 1 0 Dec 2019 0 0 0 - - 0 0 8 A
L | 4 ad
) Number patients cognitively improved regained
¢ D umber pal gnitively Improved regai No 2 0 0 0 0 0 o | 21 | o 4 0 4 3 0 0 0 0 0 Dec 2019 ol o o] - | - 0 0 11 A‘.
P capacity did not require LA assessment . ~
g
(G Apr-19 Falls <=No 804 67 71 87 80 | 101 | 110 | 90 87 83 78 95 89 89 86 92 78 68 71 88 Dec 2019 47 | 13 | - - - 28 /
|| W
71
GOD| | Apr-19 Falls - Death or Severe Harm <=No 0 0 1 0 0 5 3 - 2 2 1 4 3 2 2 0 0 4 2 0 Dec 2019 A
X A
Falls Per 1000 Occupied Bed Days <= Ratel 5 5 - - - - 5.026 - - - - 4.404 | 4.2 |3.967 | 3.8 | 432 (3.776 | 2.984 | 3.224 | 3.8 Dec 2019 - - A ’ ~
[ S . .
Q@0 | | Apr1o Pressure Ulcer SWB Hospital Acquired - Total <=No 0 0 11 | 4 | 10 | 13 | 26 | 42 | 34 | 33 | 23 | 37 | 28 | 28 | 28 | 28 | 33 | 23 | 14 | 32 Dec 2019
| WP M
° Apr-19 Pressure Ulcers per 1000 Occupied Bed Days Ratel 0.389 | 0.233 | 0.53 | 0.578 | 1.167 | 2.368 | 1.521 | 1.585 | 1.056 | 1.715 | 1.369 | 1.338 | 1.211 | 1.271 | 1.539 | 0.968 | 0.61 | 1.321 Dec 2019 1.321 1.25 M
g _
.“ Apr-19 Pressure Ulcer DN Caseload Acquired - Total <=No 0 0 1 1 1 7 37 32 45 34 34 36 16 24 31 35 27 31 18 25 Dec 2019
[ 4 :
Pressure Ulcer Present on Admission to SWBH <=No 0 0 - - - - - - 129 99 96 198 130 141 132 87 85 78 95 88 Dec 2019 - - IJ\'\*
’Qo" o] ® |Venous Thromboembolism (VTE) Assessments => % 95 95 @ @ @ @ @ @ @ @ @ Q @ @ @ @ @ @ @ Dec 2019 97.7 | 95.1 . - - V
WHO Safer Surgery - Audit - 3 sections (% pts where
Apr-19 . gery (%P =% 100 | 100 @ | @eo| o | o | 0o |0 |0 || |0 @ | o | @ o | o | @ Dec 2019 100.0{100.0|100.0 , v \f
all sections complete)
@ Apr-19 WHO Safer Surgery - brief (% lists where complete) =% 100 100 @ @ @ @ @ @ @ @ @ @ @ @ ] @ @ @ @ @ Dec 2019 100 | 100 - - - - \N
WHO Safer Surgery - Audit - brief and debrief (% lists
Apr-19 gery (% => % 100 | 100 @ | o | o | o || o |0 | 0o |0 |0o|0o|0o|0o|0o |00 |le|o Dec 2019 - - V
where complete)
ec® [Never Events <=No 0 0 0 0 0 2 0 1 0 0 0 0 1 1 1 0 0 0 0 0 Dec 2019 0 0 0 0 0 0 - - AA N
EN o . .
.‘o" ed [Medication Errors causing serious harm <=No 0 0 0 0 ] 0 2 0 0 0 ] 0 0 ] 0 0 1 0 0 ] Dec 2019 0 0 0 - 0 0 A
gsad o] e [Serious Incidents <=No 0 0 6 3 1 9 4 6 1 7 6 3 3 12 | 32 | 12 | 11| 17 | 11 7 Dec 2019 0 0] o0 0 ,\A’\
QY A
.Q"O Open Central Alert System (CAS) Alerts <=No 12 15 14 14 15 16 18 20 19 15 15 4 9 8 11 12 10 12 Dec 2019 12 96 '-/\\,-f"
Open Central Alert System (CAS) Alerts beyond /_’_/\‘V/\
[ . 2 4 4 4 5 5 5 5 8 6 7 3 6 5 6 7 2 1
.Q"O d deadline date No 0 0 Dec 2019
VTE Assessments Missed Falls Falls - Acute & Community
600 100 100
4 90 90
70 70
g 400 2 o0 ® Falls (Death) 60
(7] [F'9
< 300 % 50 H Falls (Severe Harm) 50
o S 40 40 B Community
o 200 z 3 Falls (Moderate Harm)
_g 30 W Acute
3 100 20 H Falls (Low Harm) 20
10
0 O T T T T T T T T T T T u FaIIs (NO Harm) 10
00 00 00 O o 0 0 o 0 W 0 0 O oo O O O OO OO O O OO oo O 0 0 0 0 0 0 o 0 0 o0 0 0 N o)) O o0 o)) [e)) o)) o)) o)) o)) o)) o)) 0
SSREKS8ERREERERRERREEEREREER SS 358885588888 E8888EE88EE
C O & & > c 5 W oa +H > 9 c 0 = 5 > c 5 W s o> 9 O, - w = O, - +
2222833238628 82288332388228 5225285328828 8:38282853288228 &
Pressure Ulcers - SWB Hospital Acquired Unstageable / Deep Tissue Pressure Ulcers - DN Caseload Acquired Unstageable/Deep Tissue
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Pressure Ulcer Device related SWB Hospital Acquired C3(d) B Unstageable Device related SWB Hospital Acquired (d) Pressure Ulcer Device related DN Caseload Acquired C3(d) ¥ Unstageable Device related DN Caseload Acquired (d)
i ; i mp ul Devi lated DN Caseload Acquired C2(d i i i
B Pressure Ulcer Device related SWB Hospital Acquired C2(d) ® Deep Tissue Injury Device Related SWB Hospital Acquired - DTI (d) ressure Ulcer Device relate . aseload Acquire (d) W Deep Tissue Injury Device Related DN Caseload DTI (d)
B Pressure Ulcer SWB Hospital Acquired C4 ¥ Pressure Ulcer DN Caseload Acquired C4 B Unstageable DN Caseload Acquired
M Pressure Ulcer SWB Hospital Acquired C3 B Unstageable SWB Hospital Acquired m Pressure Ulcer DN Caseload Acquired C3
B Pressure Ulcer SWB Hospital Acquired C2  Deep Tissue Injury SWB Hospital Acquired M Pressure Ulcer DN Caseload Acquired C2 B Deep Tissue Injury DN Caseload Acquired
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Patient Safety - Obstetrics

Trajectory
Data . . 2016-2017 Previous Months Trend (since Jul 2018) Data Year To
. . Month Trend
Quality | -2Streview| PAF Indicator Measure ar T Month J [A[SJO[N[DJJ|F[M[A|[M|[JIJ]JJ[A][SJO][N]D Period Date
Y .
&o" Caesarean Section Rate - Total <=% 25.0 25.0 @ o|o|lo|lo|o|oo|O0|(O0|lO|OO|O0OlO|OO]|]O|O|O|O Dec 2019
ey : ,
"‘o" o Caesarean Section Rate - Elective <=% 9 10 9 9 9 10 8 11 9 9 10 (1211 {10 11|12 |10 | 11 Dec 2019 10.6 10.4
Ty . .
'~°} ) Caesarean Section Rate - Non Elective <=% 20 17 119 )16 | 17 | 16 | 14 | 17 | 17 | 15| 16 | 18 | 20 | 17 | 17 | 16 | 14 | 17 Dec 2019 17.2 16.8
\
Ty
9' ed [Maternal Deaths <=No 0 0 o | o|0o|0o|(0|0|O|O0O|(O0|9|O0|O0|(0|9|0O|O0|0 |0 Dec 2019
SN
&,‘ Post Partum Haemorrhage (>2000ml) <=No 48 4 @ |||/ ||| || |0 |0 Dec 2019
L - .
&) Admissions to Neonatal Intensive Care (Level 3) <=% 10.0 | 10.0 Q@ o|lo|(lo|o|o0o|(o|o|0(0o ||| || |O0|0 |0 Dec 2019
S . . . .
e'i Adjusted Perinatal Mortality Rate (per 1000 babies) <= Ratel 8.0 8.0 @ ||| ||| |0 |]O0OD|O|O|O0O |0 |O|O0|O Dec 2019
@ Apr-19 Stillbirth Rate (Corrected) (per 1000 babies) Ratel 205 | 417|000 78| 223|457|230(251]464)000]|625|445|6.51|893]224]|480]|254]4.78 Dec 2019 4.79 4.56 M
@ Apr-19 Neonatal Death Rate (Corrected) (per 1000 babies) Ratel 410 | 2.08 | 0.00 | 0.00 | 2.23 | 0.00 | 0.00 | 2.51 | 0.00 | 0.00 | 2.08 | 0.00 | 0.00 | 0.00 | 0.00 | 2.40 | 5.09 | 2.39 Dec 2019 2.39 1.27 w
S i -
m g;‘géﬁé"’k'”g’Assessme”t<<12+6wee"s) SWBH —>9% | 850 | 850 © |o|o|o|o|o|o|o|o|o|o|o|o|eo|eo|o|e]|e Dec 2019 - - W
L i Nati
m) Ez;:;r/]i;ssr?kungAssessment(<12+6week5> National =>% | 90.0 | 90.0 ®|0o|0|0|0|0|0|0|0|0|0|0|0|0 |0 |0 |00 Dec 2019 - - N
&> ing Initiai
&, Breast Feeding Initiation (Quarterly) =% 74.0 74.0 @ o|lo|o|o || ||| ||| |O0|O|O|0O0|O Dec 2019
[ Puerperal Sepsis and other puerperal infections _0
(@ Apr-19 L) (variation 1 - ICD10 085 or 086) (%) - <=% 1.5 1311217261121 21(106(05(18]22]114]109|108|03]03]12]05 Dec 2019 0.47 1.00
Puerperal Sepsis and other puerperal infections _0
@ Apr-19 ) (variation 2 - ICD10 O85 or 086 Not O864) (%) <=% 0.9 131121726121 21(106(05(09]19]10/09|08|03]03]12]05 Dec 2019 0.47 0.85
Puerperal Sepsis and other puerperal infections _0
@ Apr-19 ° (variation 3 - ICD10 O85) (%) <=% 06 [05(03|08]15]|]04|19|(00|00]00]06|07|06|00]00]00(03]0.0 Dec 2019 0.00 0.26
M 0, . . . .
Caesarean Section Rate (%) Registrations & Deliveries
35.0 1200
30.0 1000
25.0
800 H— 8411 — —— =]
Registrations
20.0 I Caesarean Section Rate - Total mmmm SWBH Bookings
o0 +— 84—+ +H+H+H—4+ L+ +—1 1111111 1t
B Caesarean Section Rate - Elective mmm Deliveries
150 Caesarean Section Rate - Non Elective 400 “3 - T == = = = Linear (Registrations)
10.0 =>4=Caesarean Section Total Rate - Target == == |inear (SWBH Bookings)
200 - == == |inear (Deliveries)
5.0
O -
0.0 PP PP RIRIRRRPIPIRDOPOL PP PPIPD
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec ®f19?Pf19 %'196'19%@90@9 &"9\)%"9&'19 CO'Q 04"9 Q’(’,LQQQ,LQQP%Q ,bO'QQ\ %*,\900,\9 &"90"9?9'19 609 04"9 egfl'g
201820182018201820182018201820182018201820182018201920192019201920192019201920192019201920192019 Y E R PN O ER YN F 0P 9
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Clinical Effectiveness - Mortality & Readmissions
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N N
F RPNV FRESEFEE W@ P PR >
s Trust CQC - 12 mth Cumulative s Peer CQC - 12 mth Cumulative
Trust-ByMonth e Linear (Trust CQC - 12 mth Cumulative)

Data Last PAF indicator Measure Trajectory Previous Months Trend (since Jul 2018) Data Group Month Year To Trend
Quality | review Year | Month JlA[s]o[N[DJJ][FIM]A[M]I]J][A]S]O] N]|D Period M[|ss|w]| P ]| I [pPccT]|cCO Date
oce |RisSkAdusted Mortality Index (RAMI) - Overall RAMI Below Below 104|105|105(103|102[100| 98 | 98 | 99 [107|105|105|104|103| 104 | - | - | - Sep 2019 627
(12-month cumulative) Upper CI Upper CI
oce /'f:jSk.Ad.J“Sted Mortality Index (RAMI) - Weekday RAMI Below Below 99 [101]102|100|100| 98 | 96 | 97 | 98 |107|105|105|104|103|103| - | - | - Sep 2019 628
mission (12-month cumulative) Upper CI Upper CI
oce |RiskAdusted Mortality Index (RAMI) - Weekend RAMI Below | Below 119/120|114|110| 109|106/ 103|100| 101| 105| 105|103 99 | 87 | 105 Sep 2019 604
C Admission (12-month cumulative) Upper ClI | Upper CI i i ) P
Summary Hospital-level Mortality Index (SHMI) Below Below
@ *C® | (12-month comulative) SHMI | ooaret | upper o 110|113[111|112|108|105| - | - | - |103|105|104|103| - | - | - | - | - Jul 2019 415
@ oCe (Hl‘)zs_ﬁ:fr'“ﬁtizgfﬂfiaﬁsg)Morta"ty Rate (HSMR) - Overall | vk 128(129|124|124|124|118|116|117|115| 115|105 | 112|112|123| - | - | - | - Aug 2019 556.3 \
ece |Deathsin Low Risk Diagnosis Groups (RAMI) - month RAMI Below Below 84 |71|61|98|105| 86108 88 |85| 98| - |93|125/85| 88| - | - | - Sep 2019 88
Upper ClI Upper CI
"0" Mortality Reviews within 42 working days => % 90 90 o|o|o|0o|0|O|O|O|O0|O0O|O0|O0|Oo|0|O0 |0 Oct 2019 -
Q) %‘riﬁ)'” Hospital Mortality Rate (Deaths / Spells) (by % 13]13|12|11]12|14|15|16(|13]14|1.2{13[11]|1.2|13]| 14| 14 | - Nov 2019 1.41 \/\IW
Q) ﬁ?ﬂﬁ Tumfgit\z)'\ﬂona“ty Rate (Deaths/ Spells) (12 % 14(14(14|14|14|14]24|23|13]13]{23| - [13]|13|10|13]| 13| - Nov 2019 1.28 V
.
.~ 'Q Deaths in the Trust No 124|116(106|107|114|122|149|137|121|134|112|117|109|118| 114 | 133| - | - Oct 2019 133 837
Avoidable Deaths In the Trust No - - - - - - - - - - - - - 0 - - - - Aug 2019 0 0 —
@ Apr-19 EZ;L%GZ%gﬁﬁ‘g:,is)'f:sn(t‘;lmh'” 30 days) - Overall (exc. % 85|80|74|69|7.7|89|79|87|78|75|79|74|84|83|78|79]| 82 | - Nov 2019 8.20 \/V\,\/'V
Apr-19 SZ;E’SGQ%gtelﬁ‘g:?r'f;'igsrf]"g:f;']”ci?nggfge Overall (exc. % 76|77|77|77|78|79|79|80|80|7.9|79|79|79|79|79|80| 81 | - Nov 2019 8.05 //"\'\/
Eog Apr-19 (Eer:cer%zgiﬁsRaer?snsﬁfr;icr)?hss)(vrvrlmhgodays)_SamESpeC'alty % 37(38(33|27|36|41|36(38[35(30|30[26|35|35[32[30] 33| - Nov 2019 3.27 '\/\'\\/-\,
) Apr-19 o ity T2 et oo S Specilt % 3.4|35(35(|35(35(36(36(3.6(3.6|35[35[34[3.4(33|33(34] 33 - Nov 2019 3.34 /\/\.
. . . feci )
RAMI, SHMI & HSMR (12-month cumulative) Mortality Reviews (%) Emergency 30-day Readmissions (%) -
12-month cumulative CQC CCS Diagnosis Groups
and monthly overall
= RAMI o 10
mm Mortality Reviews
B SHMI .
==Trajectory | | | W e
T T T mHSMR
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Clinical Effectiveness - Stroke Care & Cardiology

Trajector Previous Months Trend (Since Jul 2018
Datg Last review PAF Indicator Measure J Y ( ) Dqta Month Year To Trend
Quality Year | Month J|IA|S|O[N|D|J|F|M|[A[M|I]|]JI]|A|S|[O[N]|D Period Date
5WD: Pts spending >90% stay on Acute Stroke Unit => 0 90.0 90.0 o(o|o|0o|0O|0O(O|O|O(O|O|O|O|0O|O|O|O0(O Dec 2019
5WD: Pts admitted to Acute Stroke Unit within 4 hrs => % 80.0 80.0 CRECEECRECRECRECRECHECRECEECRECREC R RGN RGN RGN NN NGNS Dec 2019
5WD: Pts receiving CT Scan within 1 hr of presentation =% 50.0 50.0 o|lo|o(o(0o|0|0|0|0O|0(0O(0O|O|0|0|0|0 |0 Dec 2019

5WD: Pts receiving CT Scan within 24 hrs of

: =>% 95.0 95.0 o|0o(0|l0O|O|O|O|O|O|O|O|(O|O|O|O0O|(O|O O Dec 2019 - - \r v
presentation
- — g 0
SWD: Stroke Admission to Thrombolysis Time (% > 850 | 850 olo|o|o|o|o|o|o|le|o|e|e|o|o|e|e|e]|e Dec 2019
within 60 mins)
SWQ: TIA (High Risk) Treatment <24 Hours from s 700 700 ololololeoleoleolelelelelalele! . | .| .. Aug 2019
receipt of referral
5WD: TIA (Low Risk) Treatment <7 days from receipt s 750 750 olelololeoleololelelolelelele! - | .| .. Aug 2019
of referral
I8 _nr\,‘,vv\
’~°'O Primary Angioplasty (Door To Balloon Time 90 mins) =% 80.0 80.0 2|0|0|9|0|0|0|0|0|0|0|0O|0O|0O|O|O|O O Dec 2019
Y
"o'[) Primary Angioplasty (Call To Balloon Time 150 mins) =>% 80.0 80.0 o|0(0|O|O|O|O|O|O|O|0O|(O|O|0O|O0|(O®|O O Dec 2019 ,_W
)
'ﬁ 'O Rapid Access Chest Pain - seen within 14 days =>% 98.0 98.0 o|o|0o(o(0|0|0|0|0O|0O(0O(0O|0O|0|0|0|0|O Dec 2019
Admissions (%) to Acute Stroke Unit within 4
mm High Risk
hours 100 - N m CT Scan 100 - 11 within
90 - Within 1 Hour 90 24 Hours
100
: I -
%0 3 | ir T Scan 70 - ilriiii ii s Low Risk
70 1 60 - Within 24 60 - I I I I I I I I Within 7
60 - 50 - I I I Hours 50 - Days
1 ol LEERRREET
w0 ——— ] T ——CTscan sl LELERRLE ——tigh isk
30 - 30 I I I Within 1 Hour T I I I I I I I I Trajector
20 —TargEt 20 - I I I -Target 20 - I I I I I I I I y
| 10 -
10 - 10 - ——CT Scan 111000001
0 - 0 I II Wlth|n24 0_OOOOOOOOOOOOOOOOOOOOOOOOCDO\CDO\CDO\O\O\C\O\O\O\ LOWRISk
R ZR22222223232332323 XIS 822232332222232249 Hours - So0000000000000000000000 0 Trajector
el ol eoleololollololNolNolNolNol ol ol ol ol olollolollolollolle! O OO 0000000000000 O0O0OO0OO0OOOOoOOo [ I o A o A o VI o\ I o I o N I o VI o N I o I o\ A N I VI o I oN I o N A o NI oN I oN B o\ B oV I oV I oN I o\ |
NN NI NNNddSSdSdNNNSSSSSA NNr:ﬁNNSNNJNJr:gNNgf:NNENNT":% Target CQEE§C3%°Q3885335%53%°Q388 Y
58853537383 8888538532385%3% §8558352585385855853%8383¢ S2S8E3328528825882328528
e stroke indicators in the are based on ‘patient arrivals’ not ‘patient discharged’ as this monitors pathway performance rather than actual outcomes which may / may not change on discharge. PAGE 7
The stroke indicators in the IPR based on ‘patient arrivals’ not ‘patient disch d’ as thi it th rf ther th tual out hich / t ch disch
National SSNAP is based on ‘patient discharge’ which is more appropriate for outcomes based reporting.

Both are valid but designed for slightly different purposes, however they will align overall, especially over a longer period of time (eg annually)



Data Last PAF indicator Measure Trajectory Previous Months Trend (since Jul 2018) Data Group Month Year To Trend
Quality | review Year | Month J|A|S]J]O[N|[D[J|F|M[A]IM][]I]|]I]A]S]O[N]D Period M[ss|{w] P ]| I [ pPcCCT|CO Date
(-] Apr-19 oo |2weeks => % 93.0 93.0 o|o|o|0o|o|0o|0o|0o|0o|0o|0o|0|0|0| 0|0 |0 Nov 2019 935 | 98.3 | 98.1 - - - \/‘\,\,/\,
@J Apr-19 e [2weeks (Breast Symptomatic) => % 93.0 93.0 o|o|0o|0o|0o|0o|0|0|0|0o| 0|0 0|O| 0|0 |0 Nov 2019 - - - “ V\-"“
~°" Apr-19 e« e (31 Day (diagnosis to treatment) =>% 96.0 96.0 ® (| | ® | | | (| o @ o @ | | |9 o Nov 2019 96.9 - - - ’
k.}. Apr-19  12) 31 Day (second/subsequent treatment - surgery) => % 94.0 94.0 @ | | | | ® o oo o o o o o o o Nov 2019 - - _V\A/N
o Apr-19 [ Y2 31 Day (second/subsequent treatment - drug) =% 98.0 98.0 QO[O0 | O |0 | QO |0 | O | O |wmmu swme| @ ||| @ | @ |ww| @ Nov 2019 - - \ ’\ ' v
7L . -
' . opQ 31 Day (second/subsequent treat - radiotherapy) => % 94.0 94.0 @ | | | | ® o oo o o o o o o o Nov 2019 - -
Q@Ff
2D t GP ref | to treat t
008 | Aor19 | e e |02 Day(urgent GP referralto treatment) =% | 80 | 850 o|o|o|o|0o|o|o|o|0o|o|o|eo|e|o|e|o|e Nov 2019 04.7 | 90.8 :
/P Excluding Rare Cancer
) 2D t GP referral to treatment
¢ D 62 Day (urgent GP referral to treatment) =% | 80 | 850 o|lo|o|o|o|eo|o|o|o|o|e|e|e|o|eo|o|e Nov 2019 047 | 013 :
QP Including Rare Cancer
~° Apr-19 e« @ |62 Day (referral to treat from screening) =% 90.0 90.0 ® (@ | | @@ o (9 @ o o o o | 9 o Nov 2019 - | 946 - - - AM
° Apr-19 62 Day (referral to treat from hosp specialist) => % 90.0 90.0 ® (|| | ||| (9| 9| 9| 9| 9| 9|92 o Nov 2019 - - - —m
I . iy
. Q Cancer - Patients Waiting over 62 days No 10 | 11 8 8 11 | 11 | 11 9 12 | 10 7 8 10 ( 11 | 10 | 11 6 - Nov 2019 10| 35| 15 0.0 6.0 70.5
A "4
I . iy
. Q Cancer - Patients Waiting over 104 days No 3 (25]|10|20(10|30(20|30(70|30(40|05|25(45|30(30]|45]| - Nov 2019 10| 35| 00 0.0 4.5 25.0
A "4
I o
. O Cancer - Longest Waiter in days No 113|146 | 86 | 104 (101 (197 | 137 | 1771209 | 241 (183 91 | 196|147 | 96 | 171 (149 | - Nov 2019 149 | 202 | 104 0 149 A
A "4
Neutropenia Sepsis _ W
l~°'l Apr-19 Dot b Nodle Time Greater Than 1 Hour <=No 0.0 0.0 s l2l7l4ale|l6|5s5|ol2|7|2|3|3|4|6]|6]9]i1s Dec 2019 . |- : - -
" _ s
¢ D IPT Referrals - Within 38 Days Of GP Referral for 62 % 67 | 65 | 71 | 69 | 56 | 53 | 87 | 38 | 67 | 48 | 53 |64 | 74 | 52| 65|67 | 70| - Nov 2019 - - - - 70 62 "\M
@ day cancer pathway
2-week wait from Referral to Date First Seen 2-week wait from Breast Symptomatic Patients
100 105
98 100
96 - o Trust 95 m Trust
o [ National 90 - [ National
97 - National Target 85 - I National Target
90 . T T T T T T T T T T T T T T T T T T T T T T T 1 ForecaSt TraJeCtory 80 B T T T T T T T T T T T T T T T T T T T T T T T 1 ForecaSt TrajeCtory
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019
31-day Diagnosis to First Treatment 62-day Urgent GP Referral to First Treatment
100 120
98 I Trust - Excl Rare Cancer
97 B Trust 80 mmm Trust - Incl Rare Cancer
96 - e National 60 - s National
95 | National Target 40 - = = National Tar;
get
o I I I I el I B B N B BEEEREEERER iR e
L N D R R RRRE S RN NENENRENRENEERRNREE e
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Aug Sep Oct Nov Dec mprovement Irajectory
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019
62-day Urgent GP Referral to First Treatment Breach- By Neutropenia Sepsis 62-day Urgent GP Referral to First Treatment
Tumour Site Door to Needle Time Greater Than 1 Hour 120 18
10 100 |\ e
d - 14
B Upper Gl 8 V e A*/
. 7 X 80 12
M Testicular s
6 L 2
m Skin 5 § 60 10 S
E s %
B Lung 4 S 8 &
® Lower Gl 3 & 40 -6
2
B Head & Neck 1 -4
20
® Heamatology 0 -2
5 D D D D DD DD DD DD DD DD DD DD DD
EG | NSNS S NG S IS NS ML LIS LGN VLG LN L SIS S N NN LN LS N LSS NS VLS L
ynaecology /\,,»'\, /\:Q/ %'Q'\/ ‘b’@, %’Q") q’,gb‘ qu"’ %,Qb %,6\ q,'g% %,Qq Cb,'\rg ij\z'\’ q),'\’)’ q’Q‘\, Q‘,Q’» q,Qo’ q,Qb‘ q,éo O),QQ) Q,Q/\ Q,Qq’ Q,Qq N 0 0 00 0 0 00 0 0 0 0 0 0 0 O @ A O O A O O O O O O 0
i N N N N N N N N PN N N N N TN P I v N v B v v A v B B v B A A F dF A3 F 9 93 o d F d A A A 9 oA A 9 d A oA oA o
= Childrens RN SRR R R R S I R R R R R R TRRIZRIRESZRRRZRRIIRZREERERES
M Breast c QO E a > C E oo o ﬁ 8 8 c QO E S. > C E o0 o t 8 8
Urol | B Dummy Directorate M General Surgery B Scheduled Care/Long Term Conditions S e s < § = 23020 %¢& s < § = 2 &0 20
@ Urologica
B Theatres B Gynaecology, Gynae-Oncology and GUM M Acute & Community Paediatrics B Number over 62 days ==Trust - Incl Rare Cancer

B Ambulatory Therapies

B Community Medicine

—==National Performance =—==National Standard
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Patient Experience - FFT, Mixed Sex Accommodation & Complaints

Data Last review PAF Indicator Measure Trajectory Previous Months Trend (since Jul 2018) Data Group Month Year To Trend
Quality Year [ Month J]lA]ls]J]o|[N|[D[J]F[M]A]IM]JI] J[A][S]O|N|[D Period M[sSsS|w] P]| | PCCT | CcO Date
| - Adult and Children Inpatient
() ppr-19 | epe |FTT Response Rate - Adultand Children Inpatients => % 25.0 25.0 8o |83l 15| 19|20 |22 |24|23|20]|16]29]26]231221|23]19]22]19 Dec 2019
(including day cases and community)
1 _ . . . I d.
() Apr-19 | ege |RTT Score-Adultand Children inpatients (including => No 95.0 95.0 95 | 96 | 90 | 93 |92 |92 |91 |92 | o1 |89 |89 |o2| 91 |90 89|89 |sa] se Dec 2019 86 M
€ day cases and community)
FFTR Rate: T 1 2E
|°i Apr-19 | ehe esponse Rate: Type 1 and 2 Emergency => % 250 | 250 - |11 |63|43|68|78]| 15| 16| 16| 12|11 |96[1039]| 95|98 | 11 |9.6]nus Dec 2019 . . /\f\““‘\
P Department
FFT re - Adult and Children Emergency Department
IOi Apr-19 | ege Score - Adult and Childre gency ep => No 95.0 95.0 7|73 | 7|74l 7374|5575 76| 73| 76 | 78| 71| 71 |68]| 73 Dec 2019 /
P (type 1 and type 2)
FFT Score - Adult and Children Emergency Department
() Apr-19 oA ' gency 2ep =>No | 950 | 950 -|loflofloflolo|lo|o|oflo|lo|o| o |o]ofof|ofo Dec 2019 - e |
(type 3 WiU)
| FFT Score - Outpatients
zo; Apr-19 P =>No 95.0 95.0 - 190190919092 90 |9 (91|90 ]9 89| 88 | 76| 87|87 ]89]| 89 Dec 2019 - ’
203 Apr-19 FFT Score - Maternity Antenatal =>No 95.0 95.0 - 88 |8 |94 | O 0 0 0 0 0 0 0 0 0 0 | 90 | 97| 100 Dec 2019 100 ’ \ /'
203 Apr-19 FFT Score - Maternity Postnatal Ward => No 95.0 95.0 - 191] 0 |87 |93 ]|100|100|100| O |100]|100| O | 100 [100(100| 92 |93| O Dec 2019 - ’V V V \
o Apr-19 FFT Score - Maternity Community =>No 95.0 95.0 - 0 0 0 0 0 0 0 0 0 0 0 0 0 0194 |0( O Dec 2019 - A
| FFT Score - Maternity Birth
~°' Apr-19 WE =>No 95.0 95.0 - 19093 |100(2100|100| 17 | 95 [100|100| 94 | 94 [ 91 | 66 [6.1| 94 | 97| 94 Dec 2019 - ’ V \/
FFT R Rate - Maternity Birth
@ Apr19 esponse Rate - Maternity Bir = % 250 | 250 - |13 |16 (84| 5 37|17 5 [35|21|35|83]|1024|14|61| 28 35|12 Dec 2019 - f\/L/\/\
.‘O'O ®] Mixed Sex Accommodation Breaches <= No 0.0 0.0 151 0 0 0 0 - | ## 229 40 [ 22 | 12| 9 44 7 16 DQ Issues being resolved A
e . . .
'~ 'Q ° No. of Complaints Received (formal and link) No 105| 73 | 65| 72| 82| 58|49 |66 | 70 [ 72 | 92 | 87 98 51 | 72 [119] 82| 65 Dec 2019 29 0 3 65 738
No. of Active Complaints in the System
k‘,‘ (formal and link) No 194 (213|208 | 206|212 (210(165|170| 151 (163149121 | 148 | 91 | 121 (140|114 92 Dec 2019 50 0 2 92 ’_\"‘\,v\
No. of First Formal Complaints recei 1 ed
.ﬁuﬂ’ ®a d;)yso rot Formal Complaints received /1000 b Ratel 29(22(18|21]24(19(12]|23]|21(20(41|36] 31 |20]|28|42]28|21 Dec 2019 1.62 2.15 2.94 \’\/‘/\/\
&N | No. of First Formal Complaints received / 1000
.0’ . Ratel 5814913943148 (38|124(46]142|140|66|70( 6.1 |4.0/(6.4]10.3|16.7|5.5 Dec 2019 6.08 5.50 6.25
L episodes of care
No. of Days to acknowledge a formal or link complaint w0 -
kﬂ" (% within 3 working days after receipt) =% 100 100 93 193 (100 97 | 96 | 98 | 98 [100| 98 | 100( 2.2 (100| 100 100|100 | 100 (100|100 Dec 2019 100 - | 100 100 87
.0' No. of responses which have exceeded their original agreed Py 0 0 322 a7las| 57165039121 19)721 20! 17509 0 gsal olas|olis Dec 2019 0 0 0
L response date (% of total active complaints) -7 ) ’ : ’ ) ec
| % |
'Q"' No. of responses sent out No 52 [ 52 | 57 | 54 | 59 | 47 | 74 | 58 | 95 [ 77 [ 98 | 97 | 95 | 96 | 61 | 88 |105| 76 Dec 2019 24 0 5 76 793
| Access to healthcare for people with Learning Disability
kﬂ'@ | *€° | ul compliance) Yes / No Yes Yes ® - oo |e@ ® ® Sep 2019 N N | N Yes
Patient Harm - New Claims No 13119 | - - - - - - - 10 | 18 | 10 21 8 (28] 21| - | 13 Dec 2019 - - - 13 129 ’\_/VV\/
Patient Harm - Ongoing Claims No 309|321 - - - - - - - | 393|407 | 424 439 |445 (467|485 527 Dec 2019 - - 527 3587 '\_//V
Patient Harm - Closed Claims No 4 7 - - - - - - - 1 6 5 4 3 110 2 1 Dec 2019 - - 1 32 /\_M’
Mixed Sex Accommodation Breaches Complaints - Number and Rate Responses (%) Exceeding Original Agreed
1200 140 16.0 Response
120 - 14.0 70
1000 12.0 s Number of
100 ' Complaints 60
800 10.0 -
80 = First Complaints /
600 60 8.0 1000 episodes of care 40
400 40 6.0 First Complaints / 30
4.0 1000 bed days 20 -
200 20 2.0 10 -
0 T T T T T T T T T T T T T ‘ 0 00 00 00 O 0 0 o 0 0 o 0 0 O O a a OO O O O O 0.0 0~
BEEFSESEFSEEABEEEIE585 8 E282F53 5583488823535 58834
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Patient Experience - Cancelled Operations

Data Last review PAE Indicator Measure Trajectory Previous Months Trend (since Jul 2018) Data Group Month Year To Trend
Quality Year | Month J|A]ls]J]o[N|DJJ[F|IM]A][M]I]JI]A]S]O|N]D Period M |ss|w] P | I | pccT |cCO Date
L ) No. of Sitrep Declared Late Cancellations -
. ' <= No 240 20 18 25 28 25 29 29 36 39 32 44 38 40 46 32 57 63 59 65 Dec 2019 5 6 0
« Total
L _ . .
' O No. of Sitrep Declared Late Cancellations - Avoidable No 8 14 10 9 7 11 18 7 10 16 13 3 16 17 32 40 30 | 41 Dec 2019 0 40 1 0 41 208
aY
) No. of Sitrep Declared Late Cancellations -
' O . No 10 11 18 16 22 18 18 32 22 28 25 37 30 15 25 23 29 24 Dec 2019 5 14 5 0 24 236
Qf Unavoidable
éﬂﬁi Elective Cancellations at last minute for non-clinical <= % 08 | 08 05|07 |08 |06|08|09|09|10]08|13|10]|12|11]|08]|15]|16]|15]18 Dec 2019 0.65 0.00
QY reasons (as a percentage of elective admissions) -7 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ’ ' ' ' ' ' ' '
7L
¢ 9 e e |Number of 28 day breaches <=No 0 0 oflofloflo|O0o|O0O|]O|O|1fO0O|O|O0O]O|O|O|O|flO]oO Dec 2019 0o foO 0
QP
No. of second or subsequent urgent operations
) °p < ool <= No 0 0 olo|lo|o|o|o|o|o|o|]o|]o|]o|]o|lo|lo|o|o]o Dec 2019 oo o
«F cancelled
C‘" Urgent Cancellations <= No 0.0 0.0 olololo|lo|lo|lo|lo|lo|lo|lo|]o|lo|lo|o]|]o|o]o Dec 2019 00| 00| 00 0.0 - -
&S | No. of Sitrep Declared Late Cancellations (Pts. >1
kﬂ't oceasion) <=No 0 0 o|lo|loflofoflo|l2|o|lo|lo|1]|2]1|1]|1]2]o0o]fa1 Dec 2019 0 0 0 _AM
[ &S | Multiple Hospital Cancellations experienced by same
".’ patient (all cancellations) <=No 0 0 56 61 54 68 55 39 52 56 69 73 64 75 86 67 79 | 103 - - Oct 2019 "\/‘A/\-
X _ ] _ _
".’ All Hospital Cancellations, with 7 or less days notice <= No 0 0 245 |1 230 | 193 | 265 | 238 | 156 | 236 | 230 | 244 | 265 | 262 | 277 | 296 | 204 | 367 | 370 - - Oct 2019
SitRep Late Cancellations Theatre Utilisation
70 __ 14000
60 g 12000
£ 10000
50 g
40 £ 8000
= 6000
30 2
= 4000 I B NSP
20 2 2000 —
I — DC
10 IE 0 T T T T 1
¥ U Q9 4 (& @ A& & N Y s g b >N AN D e RO DY DEEDO NS, N EE
0 &&V & & @ & @ & \§\ R A S S A S N P AP SR A SPS RPS N SIS S Q/>\(J e 3 & o
BN SNCAS NN P\SR CR NFCNP S SU SNE SU  SHICCG S S  S SIS A mEM
P P N N N & VS AN N N N N o VS N OO E S & @ OO K N N I . S G O N NP AN R R
NOQPL @'b VQ be N N ?‘0 (_)Q,Q o éo QQ’ W @ @'b vg ®® N S ?‘Q (_)Q,Q oy éo QQ' o) o) Do) D ) ) Q}QO QO Q\O <<\0 <<\0 <<\0 6\\ &) () & c)’bo <<\o <<\0 <<\0 <<\0 ﬂ'bo 6(0 b((\ &(\ ®(‘ Q\O \.90 \;\0 <<\O
(0(0 %Q . ‘c, 'k‘:}‘ 'k& ,s\.e' (:,\Q’ é,\e (06\ . \&6 . \K \( \\ & $\<\ $\° $\° .&z '\Q’ . /"J . ,"J \Qb
Q) Q PO AR & N RN d& d§ <
. . . . & @Q&“ & FE Nal
Elective Admissions Cancelled at Last Minute for N 3 T T
. . C N
Non-Clinical Reasons (%)
2 . .
15 Cases Per Session (Operating Theatres)
1.6 Operating Theatre : Cases Per Session : December 2019
1.4 4 3.50 Specialty Actual Plan Variance
1'i 3.5 2.96 General Surgery 1.8 2.1 -0.33
0.8 o Trust s 3 2.56 Urology 2.4 2.6 -0.24
0.6 . 225 2.36 222515
0.4 = Trajectory g L ) 1.83 Breast Surgery 1.6 1.9 -0.25
0.2 . 180 | :
0 § 102 Vascular Surgery 2.2 2.8 -0.58
o 15 +—
g g g g g g g g g g g g g g g g g g g g g g g g 5 . L 1.00 Trauma & Orthopaedic 2.1 2.4 -0.25
§8 5285322382388 858385332882338 05 | ENT L8 25 070
0 Ophthalmology 3.0 - -
& \°® & & &gfo é\ \o@\ & \°® o \o@\ Oral Surgery 2.6 3.0 -0.44
& S & & < o & o o o
o N) < N & & o & & & Dermatology 3.5 - -
> s & ° e g N N ©
& NGRS S & @
oeo < & » R o\o@ Gynaecology 1.8 - -
& ,bQ,(’ Gynaecological Oncolg 1.0 - -
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Access To Emergency Care & Patient Flow

Data Last review| PAE Indicator Measure Trajectory Previous Months Trend (From ) Data Unit Month Year To Trend
Quality Year | Month JlA]s|[o[N]|DJJ]FE[M|[A]M]I]I[A]S]O|[N][ D Period s | c|[ B Date
: , QAl@|gl2(e|B|F|S[8|F|2|5F[(B[(R|Z|E| @
Emergency Care Attendances (Including Malling) No alolrleleIz(glglglglglglslele|ls|e]| @ Dec 2019 8359 [ 9929 1042 19330 165860
—l -l — — —l - — — —l — — — — — — — —l —
7Y .
. ' e o« @ |Emergency Care 4-hour waits => % 95.00 95.00 o|o|o|jo|lo|o|O0|O|O0|Q|O|O|O|OG|O|O|O]| O Dec 2019 96.5
Qa
‘~ — (o)) on < [a2] wn (2] (e} [e)} Vo] on [0} (o] o < N [e2) LN
¢ 9 Emergency Care 4-hour breach (numbers) No glalglwlzle(glgs|dlglclgls(elelglal B Dec 2019 2575 | 2763| 37 5375 37954
" NNl oo |on|s|n]|wn n
.‘O" [ X2 Emergency Care Trolley Waits >12 hours <= No 0.00 0.00 o|lo|jo|0|l@|0O|O|O|O|O|O|O|O|O|O|O|O]| O Dec 2019 0 .: - - nn IL
Emergency Care Timeliness - Time to Initial _
C‘O'l Assessment (95th centile) <=No 15.00 15.00 o|o|o|(o|o|o|(o|o|o(o|o|o|o|o|o|a|a]| o Dec 2019
.0' Emergency Care Tlmel|ness - Time to Treatment in <= No 60 60 ololololelololeololalolelololelele] @ Dec 2019
P Department (median)
I Emergency Care Patient Impact - Unplanned
¢ D <=% 5.0 5.0 o|o|o|o|eo(o|o|o|o|o|(o|o(o|o|o|o|o]| e Dec 2019
P Reattendance Rate (%)
Emergency Care Patient Impact - Left Department _0
.‘O'Q Without Being Seen Rate (%) <=% 5.0 5.0 ol |0|0|O0|O|0O|0O|O0O|O0O|0O|O0O|O|(O|O|O| O Dec 2019 0.67
WMAS - Finable Handovers (emergency conveyances) _ n [ © —“|lolwvw|lwo|o oloa|lo|om|a]lo|a]w]| o
.ﬁoﬂ’ 30 - 60 mins (number) <=No 0 0 ol = ) S e (RS N (R I (R el (R o (RSN Rl (T I Dec 2019
WMAS -Finable Handovers (emergency conveyances
.~°" ~60 mins (number) ( gency Y ) <= No 0 0 N|]o|lw|lo|~|[~N]o|lo]o|[vn]s ||| R3[Y]ao| I Dec 2019 -: - - ’__\A,
WMAS - Hand Delays > 60 mins (% all
"’ ° andover Delays mins (% all emergency <=0 0.02 0.02 o|0o|O|0O|0O|O|O|O|O|O|O|O|O|O|O|O|O]| @ Dec 2019 -: - - P—\-A'
L N7 conveyances)
LN o~ < o~ (o)} N N (o] wn < o LN e} Vo] < (o) — ~
gean WMAS - Emergency Conveyances (total) No PR R R B P EE A B A A E A E A A BN Dec 2019 2545 | 2342 4887 41931 \IJV\.\/
b T 4 Sl F| S| TS| F| || T | <
° Apr-19 Delayed Transfers of Care (Acute) (%) <=% 35 3.5 o|o|o|0o|0|O|O|O|O|O|O]|O|O|O|O|O|O| O Dec 2019 -: - - w
Delayed Transfers of Care (Acute) (Av./Week) _ <10 per | <10 per
.‘Q'O attrbutable to NHS <= No site site o|o|o|(o|o|(o|o|o|o|e ® o|lo|o|o| e Dec 2019 5.4
Delayed Transfers of Care (Acute) - Finable Bed Days _ n|lslalo|la|lwvw]|wvw]|lo]|« olo|lvw]|lvw|~|~N]lo]| o
@ Apr-19 (Birmingham LA only) <=No 0 0 Q[S[S|R|IN|N| @RS & S I [t Rl IR B 3 Dec 2019
t’} Apr-19 Patient Bed Moves (10pm - 6am) (No.) -ALL No plofdl2(2 2|23 ISIBISR3(5 DQ issues being resolved \
] Hip Fr res - Best Practice Tarriff - ration <
() Apr-19 Ip Fractures - Best Practice Tariff - Operation < 36 => % 85.0 85.0 olo|lo|o|o|o|eo|o|o|o|o|o|o|e|e|e|e]| e Dec 2019
hours of admission (%)
L Inpatients Staying 21+ Days At Month End Census - N|ln]lo|lon|lo|ln|vw]lo|lolo|s|oa|lo|a]|la]lw]| ©
@ | NHS! No 181812181812 812]|2|28|2|8|2|8|8|%| 8 Dec 2019 156 - [
LN O Nl B N = N S N = N R R L N N B B N
@@ | Apr19 21+ Days Long Stay Rate - NHSI % slelglslialsleiel2sI2II2dlslals s Dec 2019 18.873 18.76 N\/\’\[“
" P IR =1 B N i) gl B e R A S R G R R R —
- . AR EEHNEEHEEEHEBEREEEIREE
'O‘ Apr-19 Estimated Beds - 21+ Days - NHSI <=No 82.0 82.0 R ECE B I B A B R R B = T A = P A Dec 2019 121.42 -
S ST 4 (Yol d]m]S]|R]|a] ||| ~
i i - i - i i - - i — i i
EC 4-Hour Recovery Plan Recovery 1o 90% Available Beds Month End Hip Fractures - BPT - Operation Within
100 planned for March (Weekly SITREP) 36 hours of admission (%)
==-——\- ---------------------------------------------- 2020
90 — 700 100
80 -
70 - 680 80
60 - 660 60
50 + mm Performance 640
40 - 40
= ===95% Standard 620
30 - 20
20 - NHSI Plan 600
0
L T = = = R = D = = e = = D = = = T = s T = N = I = T = I e I s I = I
0 - - T - 560 RRRIRIRIRRIRAJ|RRRIRIL/RKRRIKJRIRKRKRRKER
[e)} D e)} [e)} (o)} (o)} (o)} (o)} [e)} (o)} ()] (o)} o o o o o o 00 00 00 00 00 00 00 00 00 00 00 00 Oy O O O O O O OY O OY OY OO C O < < > C S M a s =2 9 c o = = > C S Moy =2 9
I 9 9 =9 =H A «H = «=H 9 «H +H o4 o o N o — — o - - - — — o - - — c 0o 8 2 ® 5 3 5 0 R 0 Vo ol 2T 55 S5 0o KR OO0
= 8§ 8 38 8 8 & 8§ 8 8 8 8 &8 8 & & & 7 SRRRERRRRRRRERRSRRERERRRER TEESERTAs02e SR E0020
ks o s o = = > S W o+ > o = = > S W o+ > 0
g ¢ 2 2’% R 2 & ¢ 2 & =& ¢ & %g 3 ffvgg%gﬁiggsgg;%gg%gEEggSgg B Trust — Trajectory
EC Attenders 21+ Days Long Stay Rate - NHSI Estimated Bed Days - 21+ Days
9000 25 180
8000 , 160
7000 - 20 - 140
6000 120
. 100
5000 - EC Attendances (City) 15 20
4000 - EC Attendances (Sandwell) 0 60
3000 EC Attendances (BMEC) 1218
2000 EC Attendances (City Malling) 5 0
— —— b—d ] 0 00 00 00 00 00 G0 00 00 00 00 0 O O O O O A O A O O O O
1000 - ~———"—  =———EC Attendances (Sandwell Malling) Sgdgdgdggdgggsgggdgggeseggge¢g s
AN AN AN AN AN AN AN AN AN AN NN AN NN NN NN AN NN N
0 — T T T T T 1 1 1 T T T T T T T T T T T 1 O — 1 1 _ T T T T T T T T T T T T T T T T 1T T T 1 %gaa%ga%ﬁ%tsg%gaa%ga%ﬁ%tsg
R B B R T B e R R i g i o R R T B B - B B s R s e o SEs<23°38020/ 8352237328020
O O O 0O O O O O O O O O O O o o O o o o o o o o O O O O O O O 0O O O O 0O OO0 0O OO0 OO oo oo o o
EENNC;ES?D‘;-N:SEZNN(;EE?DZN:?’ EENN‘;ES?D‘;-N(:%(\C‘;NN‘;ES?B‘;-N(:g i d Beds - 21+ Days - NHSI Target Beds - 21+ Days - NHSI
s B S5 B 5 5 ks 5 8 B I Estimate - - - -
TS gE3228828=238832288288 S9228332238288282833238828
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Referral To Treatment

Data . . Trajectory Previous Months Trend (since Jul 2018) Data Year To
. L PAF | M . Month T
Quality |-aStreview ndicator easUr® Vear | Month J JA[SJO|IN]JDJJ[F|M[A[M|[J][J][A]S] O][N]D Period ont Date rend
@ Apr-19 | e@« e |RTT - Admittted Care (18-weeks) => % 90.0 | 90.0 o |o|o|o|o|o|o|o|o|o|o|o|o|o|lo|lo |o]e Dec 2019 - W
@ Apr-19 e« e |RTT - Non Admittted Care (18-weeks) =>0p 95.0 95.0 @ o|lo|o0o | o0o|lO0o |00 |0 |00 |00 |00 @ @ @ Dec 2019 - \/\‘\_
@ Apr-19 e o @ |RTT - Incomplete Pathway (18-weeks) => % 92.0 92.0 @ @ @ ] @ @ @ @ ] @ @ @ @ @ @ @ @ @ Dec 2019 - ‘/\
& o =S =T - I~ I = - B~ L - T - - I I - - T -
Apr-19 RTT Waiting List - Incomplete No v 0 Q © Q 2 Q >, Q % s N b P> o % 2 S Dec 2019 7163 | 16248 | 2077 3503 38416
(32} (32} o™ (a0} o™ o (32} o™ (a2} o™ (a2} (32} o (a2} o™ o™ o™ o™
@ Apr-19 RTT - Backlog No 2697 | 2825 [ 2959 | 3023 | 2865 | 2890 | 2582 | 2424 | 2436 | 2450 | 2710 | 2951 | 3118 | 3082 | 3168 | 3360 | 3475 | 3433 Dec 2019 579 | 1480 | 191 292 3433 /\\_/'/
(0) Apr-19 e |Patients Waiting >52 weeks <=No 0 0 7 7 3 5 4 1 3 4 6 1 |11 24|12 (14| 0 ] 1 0 Dec 2019 \’A—
@ Apr-19 [ J2) Patients Waiting >52 weeks (Incomplete) <=No 0 0 2 1 2 2 0 1 1 1 0 0 5 6 0 1 0 0 0 0 Dec 2019 V\/ﬂf\&
oy : -
¢ 0 Treatment Functions Underperforming <= No 0 0 27 | 28 | 28 | 27 | 26 | 26 | 28 | 29 | 27 | 23 | 27 | 29 | 30 | 29 | 27 | 26 | 32 | 29 Dec 2019 t\/\/\l
P (Admitted, Non-Admitted, Incomplete)
) . .
. O Treatment Functions Underperforming (Incomplete) <=No 0 0 3 4 3 3 3 3 4 3 - 2 3 5 5 5 4 5 7 7 Dec 2019
aYP
() Apr-19 | epe [Acute Diagnostic Waits in Excess of 6-weeks <% | 1.0 | 10 o |o|o|lo|o|o|e|eo|le|o|o|e|e|lo|o|o|o]e Dec 2019
(End of Month Census)
° Apr-lg Acute Dlagno§t|c Waits in Excess of 6-weeks No 1190 1344 | 1340 1237 | 1294 | 1861 532 958 1158 | 1330 | 1023 | 1010 | 600 614 457 359 338 Dec 2019 42 57 - 233 - 338
(In Month Waiters)
() Apr-19 Routine Outpatient Appointments with Short % 21 | 28 | 22 | 25|31 |35 (33|35 | 35|39 |35 |35]|36|34|38]| 39 |39] 40 Dec 2019 49 | 40 | 30| 23| - | = 39.6 37.2
Notice(<3Wks)
° Apr-19 Eggggég&;ﬁ;ﬂem Appointments with Short No 1979 | 2325 | 1904 | 2434 | 3097 | 3169 | 3693 | 3564 | 3554 | 3599 | 3767 | 3498 | 3838 | 3034 | 3711 | 4512 | 4735 | 4029 Dec 2019 1078|2218 | 293 | 63 0 375 4029 34723 A/_"'\/\
° Apr-19 Short Notice Inpatient Admission Offers (<3wks) % 59 47 | 49 | 55 | 59 | 52 | 44 | 48 | 46 | 58 | 57 | 56 | 54 | 54 | 51 51 54 | 55 Dec 2019 77 | 52 | 54 | 38 93 55 55 54.5 \M\\/
o Apr-19 Short Notice Inpatient Admission Offers (<3wks) No 2252 | 1800 | 1760 | 2253 | 2307 | 1773 | 1873 | 1862 | 1869 | 2416 | 2414 | 2136 | 2375 | 2150 | 2142 | 2313 | 2388 | 2087 Dec 2019 268 | 1481 | 144 | 12 27 | 155 2087 20421 \,L’M
RTT Clearance Time (Wks) Weeks 93 | 116 | 86 | 84 | 91 | 95 | 9.7 [ 100 | 9.7 | 105 | 103 10.8 Dec 2019 227 | 81 | 165 - 19.3 10.8 9.9 m]
RTT Incomplete pathway RTT Waiting List and Backlog
93.5 100 5000
%3 @ o 4000
g 925 8 3 g
o 92 5 s 3000 =
a @ mmm Trust- 18 Weeks (%) g ]
£ 91.5 o o @ . .
g o1 g — National Target - 18 Weeks (%) f 2000 E B RTT Waiting List - Incomplete
& 905 § = NHS| Plan = 1000 W RTT - Backlog
90 = Qver 52 Week - Incomplete (Number) 0
D e e I = e T s T = I = T = = = s T s T = e s D = T = T s T e T s S e I e T e I
O O O O O 0O O O O O O 0O 0O O O OO o oo o o o o
& §8LEE53273838885583532882838
——— 100- GENERAL SURGERY Treatment Function Underperforming (Incomplete)
1000 =101 - UROLOGY 6
e 110 - TRAUMA & ORTHOPAEDICS TRAUMA & ORTHOPAEDICS
900 e 120 - ENT 5 UROLOGY
800 130 - OPHTHALMOLOGY RHEUMATOLOGY
200 /\V/ — 140 - ORAL SURGERY . RESPIRATORY MEDICINE
/\ / e 160 - PLASTIC SURGERY PLASTIC SURGERY
600 - - \’_/ e 170 - CARDIOTHORACIC SURGERY Other Specialties
500 _Z}z/_ 301 - GASTROENTEROLOGY 3 ¥ ORAL SURGERY
- —r0. B OPHTHALMOLOGY
400 14— \ 320 - CARDIOLOGY e
/\\ 330 - DERMATOLOGY 5
300 340 - RESPIRATORY MEDICINE ™ GYNAECOLOGY
200 ﬁ 400 - NEUROLOGY ® GERIATRIC MEDICINE
100 —— W’S 410 - RHEUMATOLOGY 1 ' GENERAL SURGERY
s
— 430 - GERIATRIC MEDICINE i GASTROENTEROLOGY
0 502 - GYNAECOLOGY 0 = ENT
07 | 08 |09 | 10 | 11| 12 | 01| 02| 03 | 04| 05 | 06 | 07 | 08 | 09| 10 | 11| 12| o conerspucanie
B CARDIOTHORACIC SURGERY
2018 2019 2017 | 2018 | 2019 | H CARDIOLOGY
. . . ) . . . SpecDesc PTLSize | WeeklyStops Backlog [Perfo| Clearance | MaxBacklog
Diagnostic Waits (% and No.) Greater Than 6 Weeks Diagnostic Waits (In Month) Cardiology 2510 %8 207 | 0.88| 2561 49
45 400 Cardiothroacic 14 0 0 1 0 0
Greater Than 6 Weeks Dermatology 2618 119 254 | 0.9 22 59
4 . - 350 2000 ENT 2574 154 181 [093| 16.71 77
Gastro 1811 91 82 0.95 19.9 45
35 300 1800
2 General Surgery 1980 364 123 0.94 5.44 182
< 3 )50 8 ., 1600 Geriatrics 70 14 1 0.99 5 7
Y - Z;; - Trust (%) S 1400 Gynae 2077 126 191 0.91 16.48 63
2 200 5 . . £ 1200 Neurology 1405 49 122 091 | 2867 24
5 2 5 National Target (%) £ 1000 Ophthalmology | 6617 952 773|088 | 6.95 476
nq_“, s 150 'E es=mN\HSI| Plan 5 800 Oral Surgery 982 84 120 0.88 11.69 42
: 3 Number of Patients 56 weeks < Other Specs 9425 917 891 091 10.28 458
1 100 3 600 Rhematology 885 63 38 0.96 | 14.05 31
05 50 400 | Thoracic Med 1353 63 77 0.94 | 21.48 31
) 200 Trauma & Orthopg 2594 329 194 0.93 7.88 164
0 0 o MARRNNNNN RARNNNNNRRNNNT | [Groiog 1501 126 89 0904 1101 63
Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov 0 0 0 0 0 0 0
2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 Total 38416 3549 10.82
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Data Completeness

Last review PAF Indicator Measure Trajectory Previous Months Trend (since Jul 2018) Data Group Month Year To
Year | Month J | A| s | o D | J| F | M[A]M][JI]JI]A]Ss] ofN]| Period M|ss|[w]|[P] I | PCcCT | CcO Date
Data Completeness Community Services =>% 50.0 50.0 @ @ @ @ @ @ @ @ ® @ @ @ ® @ @ Dec 2019 61.2 61.2 ’\
Percentage SUS Records for AE with valid entries in o —_\
Q ) mandatory fields - provided by HSCIC =>0% 99.0 99.0 @ @ O @ @ @ @ @ @ @ @ @ @ Sep 2019 -
Percentage SUS Records for IP care with valid entries in o \
Q ) mandatory fields - provided by HSCIC =>0% 99.0 99.0 @ @ @ @ @ @ @ @ @ @ @ @ @ Sep 2019 -
Percentage SUS Records for OP care with valid entries in w0 \
Q ) mandatory fields - provided by HSCIC =>% 99.0 99.0 @ @ @ (] @ @ @ @ @ @ @ @ @ Sep 2019 99.4
Completion of Valid NHS Number Field in acute (inpatient
P _ (inp ) => 0% 99.0 99.0 98.4 | 98.4 | 98.5 | 97.7 9731972 975(98.2]98.1|96.8|98.7| 97.9 - - - Aug 2019
data set submissions to SUS
Completion of Valid NHS Number Field in acute
=> 0 - - -
C) (outpatient) data set submissions to SUS > % 99.0 99.0 99.6 [ 99.8 | 99.8 | 99.6 99.7 [ 99.8 | 99.6 | 99.6 | 99.7 | 99.6 | 99.6 | 99.5 Aug 2019 99.5 99.6 \
Completion of Valid NHS Number Field in A&E data set
piett => % 95.0 95.0 97.2 | 97.6 | 97.3 | 97.2 97.6 [ 97.6 | 975 |1 976 | 976 | 97.3 | 97.3 | 97.2 - - - Aug 2019 97.2 97.4
submissions to SUS
g Ethnicity Coding - percentage of inpatients with recorded
¢ yLoding-p ge ot inp => % 900 | 900 o | o | o | e o |l o |e|o|o|leo|e|oe Aug 2019 91.7 91.3
QP response
g Ethnicity Coding - percentage of outpatients with recorded
¢ yLoding-p g P => % 900 | 900 o | o | o | e o |l o |e|o|o|leo|e|oe Aug 2019 92.7 92.1
QP response
L g 2 Protected Characteristic - Religion - INPATIENTS with
¢ 0 rotected haracteristic - Relgion W % 69.0 | 67.9 | 68.1 | 67.0 68.9 | 67.2 | 68.4 | 68.6 | 682 | 68.0 | 67.7 | 66.8 | 67.7 | 65.7 | 65.9 Nov 2019 65.9 67.4
N recorded response
g 2 Protected Characteristic - Religion - OUTPATIENTS with
. O g % 52.0 | 52.0 | 52.3 | 51.7 5151 50.1 | 50.1] 50.7 | 50.2 | 50.3 | 50.4 | 51.1 | 50.6 | 50.3 | 50.9 Nov 2019 50.9 50.6
N recorded response
g 2 Protected Characteristic - Religion -
. Q A . g % 64.2 | 62.8 | 63.5 | 60.1 63.2 | 61.2 | 62.6 | 64.0 [ 62.8 | 62.9 | 64.7 | 64.6 | 63.7 | 59.2 | 59.1 Nov 2019 59.1 62.7
N ED patients with recorded response
g 2 Protected Characteristic - Marital Status - INPATIENTS
. Q . % 100.0{100.0|100.0(100.0 100.0(100.0/100.0(100.0|100.0( 99.9 | 100.0(100.0|100.0{100.0| 100.0 Nov 2019 100.0 100.0
N with recorded response
g 2 Protected Characteristic - Marital Status - OUTPATIENTS
. Q . % 39.1 385|386 | 38.1 379|374 (371 375|374 | 372|375 37.3| 36.8 | 36.7 | 36.5 Nov 2019 36.5 37.1
N with recorded response
L g Protected Characteristic - Marital Status -
. Q A . % 38.8 | 37.0 | 38.0| 375 40.2 | 40.0 | 40.4 | 40.6 | 40.0 [ 39.5 | 39.9 | 38.4 | 40.1 | 40.5 | 39.8 Nov 2019 39.8 39.9
N ED patients with recorded response
L Maternity - Percentage of invalid fields completed in SUS
¢ ny ge orinvea i pieted! <% | 150 | 150 o |lo|o|o|o|o|o|eo|eo|eo|o|leo]|e]e Aug 2019 6.9 6.9
P submission
7 L SIE | |8 |8 |8 |88 |8 |E|R|IR|IS|R|E|BE]|5 |5 218 (Ble|s]| B
. O Open Referrals No —8 % © > ~ > '8 P —B o © “8 “(S w 1_,2 - 'g © Dec 2019 B ° 3 o o Q 216,909
[ 4 = 3 K N & N a = © N & o ~ 3 N & o 3 = & w e B
I = = - - = = = [ [ =
; . i it o o ~ ~ o ® @ © ol a 2 G’ g b 5 « . 8 518 | o N
. 2] - < s - - - - - - -
> Open Referrals without Future Activity/ Waiting List 3 > Iy 2 S 3 N e A © N N w o ~ o ® o NS © ) I
' O Requiring Validation No 3 a 9 B 5 b * 3 IS a 3 3 o S @ © S, i Dec 2019 &5 | B @ o = 4 38047
QY : « N IN I 3 N S L P * © IS oo S a & o N o | » | @ =
Religion - Inpatients Religion - Outpatients Religion - ED Attenders Current Open Referrals
With Invalid / Incompete Response With Invalid / Incompete Response With Invalid / Incompete Response
60000 10000
L /] NV N/ _\ / 40000 6000 |~ ~ Green
\V/\v/—/\/ \4 30000 2000 Red
20000
10000 2000 B Other
T T T T T T T T T T T T T T T T T T T T T T 1 0 T T T T T T T T T T T T T T T T T T 1 0 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! .Amber
00 00O 0 00 00 0 00 00 0 0 0 00 O O A A O @ O A A A A O 00 00 00 00 00 C0 €O 00 00 0 0 W O O O @ O O A A A O A O BT T T T T e T B O O A I T B I I
8555525582385 85585325§83¢8 R855553535823285855835235858348 5355235583558 828532885¢8
Marital Status - Inpatients Marital Status - Outpatients Marital Status - ED Attenders RED :Tobe valﬁdated and closed by clin?calgroups.
. . . . . . AMBER : To be validated and closed by clinical groups.
With Invalid / Incompete Response With Invalid / Incompete Response With Invalid / Incompete Response GREEN : Automatic Closures.
5 20000 16000 BLACK- : To be validated and closed by clinical groups.
8 /\ A 60000 Wﬁ%‘%& 14000 l—/-\
! / \ /\ 50000 12000 - \
° /\ AN / \ 10000 | o
5 40000 2000 —
4 / \ / \ I \/\ / 30000 6000
s 1L\ / \ _~ \ / 70000
: \ \/ \_/ 4000
1 \ / \ / \ / 10000 2000
0 . . ‘\/‘ . . . . . . . . . ‘v‘ . . . . ‘\/‘ . . . 0 T T T T T T T T T T T T T T T T 1 0 T T T T T T T T T T T T T T T T T T T T T T 1
0 00 0 00 00 00 O 0 0 WM WKW A DDDDDDD DD D R T T T e T T T T T B A i R T T T i B R R R B e B s S
S5 883333338383 883888¢8¢8¢8¢8¢% SSRRSR23533RRRRRSE388888% SRRSERRR8R3R8RRRERRTERRRRR
O — - A — - [SR - = = > 0 O = o = > 0 = = c S5 + = - c S s
5285385237382 8538858523338¢8¢& 5525332388888 582358332838838 5282833285283 288833298223




Workforce

94.0

93.1

98.4

100.0

100.0

130.4

100.0

Group Year To
M ]| SsS| W] P | I | PCCT | cO Month Date Trend
210.5|175.8| 112.1|16.03|37.63| 86.98 |125.4 764

Data Last review| PAF indicator Measure Trajectory Previous Months Trend (since Jul 2018) Data

Quality Year | Month J | Al s ] o] N D | J ] F | M| A]lM] ] 3] A] s o) N | D Period

° b WTE - Actual versus Plan (FTE) No 873.7| 862.5| 795.3| 760.7 | 764.4 - - - - - - - - - - - - - Nov 2018

7 .

.~ '5:) ehe |[PDRs - 12 month rolling => % 95.0 95.0 - -> @ -> -> @ -> > @ - -> -> -> @ @ Oct 2019

I . ,

@~ 'Q eh [Medical Appraisal =% 90.0 90.0 ] @ @ @ @ @ ] ] @ @ @ (] @ ] @ @ @ Nov 2019
"o" Apr-19 ° b Sickness Absence (Rolling 12 Months) <=% 3.00 3.00 446 | 449 | 454 | 458 | 461 | 462 | 465 | 4.69 | 475 | 4.78 | 4.82 | 4.84 | 4.83 | 483 | 483 | 496 | 492 | 4.90 Dec 2019
S '

.~°" Apr-19 Sickness Absence (Monthly) <=% 3.00 3.00 484 | 4.81 4.70 | 4.97 5.17 5.33 5.73 5.31 490 | 474 | 461 | 469 | 460 | 4.45 4.62 5.45 5.40 5.20 Dec 2019
Y ,
kﬂ" Apr-19 Sickness Absence - Long Term (Monthly) <=No 140 140 269 | 263 | 254 | 242 | 257 | 264 | 279 | 238 | 253 | 231 | 230 | 232 | 223 | 251 | 224 | 252 | 266 | 275 Dec 2019
ick A -L T
?écp:fzsassssﬁ’:‘ﬁonﬂ%”g erm No - - . . . . - - - . . . - - | 131 | 156 | 169 | 187 Dec 2019
X .
"0" Apr-19 Sickness Absence - Short Term (Monthly) No 691 698 779 850 836 841 | 1013 | 878 784 738 644 674 681 539 719 875 814 872 Dec 2019
Ward Sickness Absence (Monthly) <=% 3.00 3.00 - - - - - - 8.1 7.3 6.9 6.8 6.6 6.7 5.8 5.8 6.7 7.2 7.6 7.0 Dec 2019
"Q'O Mandatory Training - Health & Safety (% staff) => % 95.0 95.0 ® @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019
Staff at 100% compliance with mandatory training % - - - - - - - - 70.82 | 73.76 | 72.7 | 56.83 | 64.43 | 60.44 | 72.03 | 73.65 | 79.06 | 80.08 Dec 2019
ri 0,
féﬁpﬁie;nu(izr:lgi:ﬁ ;Zrc?;?;?yltg;?:ée to be &t 100% % - - - - - - - - 12.42 | 13.51 | 12.85 ( 23.03 | 18.7 | 21.96 | 12.7 | 13.78 | 10.11 | 9.37 Dec 2019
— 5
f;i:fprlie;nué:rﬁi:ﬁ ;%Tg;?;?yztgﬁ]?:ées to be at 100% % - - - - - - - - 8.077 | 8.372 | 6.488 | 8.489 | 7.228 | 7.588 | 5.694 | 4.625 | 3.796 | 4.009 Dec 2019
.‘0" Apr-19 Nursing Turnover (Qualified Only) <=% 10.7 10.7 13.0 | 134 | 128 | 122 | 127 | 125 | 124 | 122 | 121 | 118 | 124 | 123 | 123 | 11.7 | 115 | 12.2 | 121 | 12.6 Dec 2019
.~°" Apr-19 Nursing Vacancy Rate (Qualified) <=% 11.0 11.0 - - - - 118|121 | 130 | 124 | 106 | 15.2 | 158 | 159 | 16.1 | 158 | 143 | 14.6 | 13.8 | 145 Dec 2019

@ Apr-19 WeConnect Staff Satisfaction Score =>No 4.0 4.0 Jan 2019
@ Apr-19 WeConnect Staff Satisfaction Response Rate (%) =>No 35.0 35.0 Under Review Jan 2019
@ Apr-19 WeConnect Staff Satisfaction Disengagement Rate => % 10.0 18.0 Jan 2019
§°! Apr-19 New Starters Complete Onboarding Process =>% 100.0 100.0 - - - - 100 | 84.21 | 87.5 |82.14 | 86.89 | 92.31 | 77.61 | 87.5 | 94.64 | 87.05 [ 93.49 | 99.15 | 100 | 100 Dec 2019
o Apr-19 Flu Vaccination Rate =>% 85.0 85.0 - - - - 83.33 | 83.7 - - - - - - - - - 47.69 | 62.37 | 78.09 Dec 2019

L
MA s
\
/
A
57 | 85| 52| 2 | 7 32 | 27 2184 W
43 | 43 | 36 | 0 | 4 26 | 35 643 /
1830| 171 | 103 | 6 | 33 | 121 | 108 872 6556 _/-/\_\/"
- - | 982| 954 |96.1 - \_-——-\/
646 |772|740| - | - | 882 | - 80.1 f
139 | 118|112 - | - 6.8 . 9.4 4{“\
63 | 47| 61| - | - 2.5 . 4.0 4[\/\
MW~
adin
39 | 39| 40| 00| 00| 38 |77 23.2
131.3
100.0|100.0{100.0| - | - | 1000 [100.0 100.0
100.0{100.0/1000| - | - | 1000 | - 100.0 92.16 _/~..—w—
A . . . 78.1 62.66 M [

Sickness Absence (Trust %)

M Sickness Absence - 12 month rolling %

B Sickness Absence - monthly
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Local Quality Indicators - 2019/2020

Data

Last review PAF Indicator Measure Trajectory Previous Months Trend (From Jul 2018) Data Group Month Year To Trend
Quality Year [ Month JlA]ls|o|[N|D[J]F[M]A|[M[I]I[A]S|[O|N]|D Period M|ss|w]|[P] I | PccT]|co Date
Safeguarding Children Level 3 Training =>0p 85 85 91190 |88 |8 |84 |8 |8 [86 |83 |85|87 |84 |88 |87 (85|84 (84|86 Dec 2019 85.5 85.6 \I"\N\/
WH f - Audit - brief ief (% li \P‘M
O Safer Surgery - Audit - brief and debrief (% lists =>% 100 100 100{100]100(100|100|100|100]1100|100| 99 |100|100|100|100(f100]100|100] 99 Dec 2019 100 - -
where complete) - SQPR
Morning Discharges (00:00 to 12:00) - SQPR => % 35 35 171151516 |16 |16 |20 |18 (20|19 (16|17 |17 |17 | 14| 17 | 15| 17 Dec 2019 -: - - - \.f'lv\"\N
ED Diagnosis Coding (Mental Health CQUIN) - SQPR => 0 85 85 84184 841919119291 (92]91 (9291|9192 ]|92(75]68](63]61 Dec 2019 - - \
Community Nursing - Falls Assessment For => % 100 100 96 |95 |97 |95 |91 |93 |93 |o5|o5|03|97|97]|97]|97]|96]|093]01]03 Dec 2019
Appropriate Patients on home visiting caseload
i ing - i nt
Community Nursmg Pressure .Ulc.:er Risk Assessme =% 95 95 96 [ 95197 | 9519294 |93 |95]|95([93 (979897 |96 |9 |93 ]92]93 Dec 2019 95.0
For New community patients at intial assessment
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Legend

Data Sources

Indicators which comprise the External Performance Assessment Frameworks

Cancer Services

Information Department

Clinical Data Archive

Microbiology Informatics

CHKS

Healthcare Evaluation Data (HED) Tool

W orkforce Directorate

Nursing and Facilities Directorate

Governance Directorate

10

Nurse Bank

11

West Midlands Ambulance Service

Groups
M Medicine & Emergency Care
A Surgery A
B Surgery B
w Women & Child Health
P Pathology
I Imaging
PCCT Primary Care, Community & Therapies
(6{0) Corporate

Each outer segment of indicator is colour coded on kitemark to signify

strength of indicator relative to the dimension, with following key:

12

Obstetric Department

13

Operations Directorate

14

Community and Therapies Group

15

Strategy Directorate

16

Surgery B

17

Women & Child Health

18

Finance Directorate

Red Insufficient
Green Sufficient
White Not Yet Assessed
The centre of the indicator is colour coded as follows:
E‘-‘re:e/n As assessed by Executive Director
White Awaiting assessment by Executive Director

) NHS TDA Accountability Framework
Caring
Well-led
Effective
Safe
Responsive
Finance
Monitor Risk Assessment Framework
° CQC Intelligent Monitoring
Data Quiality - Kitemark
Granularity Assessment of Exec. Director Timeliness
Completeness Audit
Validation Source

19

Medicine & Emergency Care Group

20

Change Team (Information)

If segment 2 of the Kitemark is Blank this indicates that a formal audit of this

indicator has not yet taken place




Medicine Group

Section Indicator Measure Trajectory Previous Months Trend Da_ta Directorate Month Year To Trend
Year | Month J|A]S]JO|N[DJ]J]JF|IM[A]M]I]I[A]S]O|[NI[D Period EC [ AC [ SC Date

Patient Safety - Inf Control C. Difficile <= No 30 3 ||| ||| Oo ||| ||| || |0 |0 Dec 2019 2 0 0 2 12 W
Patient Safety - Inf Control MRSA Bacteraemia <= No 0 0 ||| |O|O0O|Oo|O|O|O0O ||| |O|O0 |0 |0 Dec 2019 0 0 0 0 - A_A
Patient Safety - Inf Control MRSA Screening - Elective (%) => % 80 80 o|lo|lo|o|lo|o|lo|o|lo|o|lo|o|le|o|lo|o|lo]|e Dec 2019 N\/"\,\
Patient Safety - Inf Control MRSA Screening - Non Elective (%) =% 80 80 @ ] Q@ Q@ Q@ Q@ @ @ ] ] ] ] ] ] ] ] @ ] Dec 2019 V\,\/"V*
Patient Safety - Harm Free Care Number of DOLS raised No 26 21 26 23 25 15 27 16 28 20 16 21 13 14 24 19 12 25 Dec 2019 2 23 0 25 164 \AWN
Patient Safety - Harm Free Care Number of DOLS which are 7 day urgent No 26 21 26 23 25 15 27 16 28 20 16 21 13 14 24 19 12 25 Dec 2019 2 23 0 25 164 \AWN
Patient Safety - Harm Free Care gnge;pogniz't?gs with LA in assessing for standard No 3|l sl 1|2 7|afl1|lole|2|a|l1a|l2]|a|l0]|al|3z]e6s Dec 2019 1 5 | o 6 36 ’\/\/\A'V‘/
Patient Safety - Harm Free Care Number DOLs rolled over from previous month No 2 3 5 0 0 0 1 8 3 5 2 4 0 2 0 1 0 0 Dec 2019 0 0 0 0 14 /\_ﬁ/\\’\~
Patient Safety - Harm Free Care g‘:;“ett’ser patients discharged prior to LA assessment No 100|106 13|12 8 |13|12|13|12|9]| 9| 8|8 |13|12|7]16 Dec 2019 1 | 15] o 16 93 _/\/‘\\/\/
Patient Safety - Harm Free Care Number of DOLs applications the LA disagreed with No 3 2 3 2 3 2 1 4 2 1 0 0 0 2 2 0 0 0 Dec 2019 0 0 0 0 5 W\/\_/-\_
Patient Safety - Harm Free Care gi‘(‘;”glgterr:;‘liiifgtf:ggggis\;%inTproved regained capacity| 1|lololololo|lo|l1w|lo|la|lo]l2lo]lolo|lol|lo]o Dec 2019 o | ol o 0 ; ‘ A/v
Patient Safety - Harm Free Care Falls <= No 0 0 40 | 43 37 53 58 50 53 43 43 51 60 47 58 58 39 30 34 | 47 Dec 2019 -: - - ,\/\'\-/V\/
Patient Safety - Harm Free Care Falls - Death or Severe Harm <=No 0 0 0 0 0 0 2 - 2 0 1 2 2 1 2 0 0 0 1 0 Dec 2019 0 0 0 0 - _WV\_A
Patient Safety - Harm Free Care Pressure Ulcer SWB Hospital Acquired - Total <= No 0 0 6 1 3 7 151 28 | 20 16 11 14 11 16 15 12 15 12 3 14 Dec 2019 -: - - M
Patient Safety - Harm Free Care Venous Thromboembolism (VTE) Assessments => % 95.0 95.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 98.8 [ 96.9 | 95.5 97.7 V
Patient Safety - Harm Free Care WHO Safer Surgery Checklist - Audit 3 sections => % 100.0 | 100.0 ] ] @ @ @ @ @ @ @ @ - @ @ @ @ @ @ Dec 2019 100.0 | 100.0 - 100.0 V V
Patient Safety - Harm Free Care \t/)\r/:;? Safer Surgery Checklist - Audit 3 sections and => % 100.0 | 100.0 ||| ||| OO || OO | ]|O | |00 |0 Dec 2019 100 | 100 - 100.0 VV
Patient Safety - Harm Free Care \;\:]I;C;est)?i]‘;r Surgery Checklist - Audit 3 sections, brief => % 100.0 | 100.0 o|loo|o|(Oo || O|Oo | |O|OO]|O|]OO|OO|lO |G |00 |0 Dec 2019 100 | 100 - 100.0 V
Patient Safety - Harm Free Care Never Events <=No 0 0 ||| O0|O6|O6 (6|06 || O6|O|O|O|99| 09|00 |0 Dec 2019 A
Patient Safety - Harm Free Care Medication Errors <= No 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 1 0 0 0 Dec 2019 A A
Patient Safety - Harm Free Care Serious Incidents <=No 0 0 o|lo|]o|o|O0|O6O|(|O6|O]|]OO|O|OC|O|O|O|O0O|O0O|O|O Dec 2019 \/V"N
Clinical Effect - Mort & Read Mortality Reviews within 42 working days =>% 100 98 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Oct 2019 / \




Medicine Group

Section Indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To Trend
Year | Month J|A]S]JO|N[DJ]J]JF|IM[A]M]I]I[A]S]O|[NI[D Period EC [ AC [ SC Date
Clinical Effect - Mort & Read [(Eer:(]frgDeer;Ct)rqu::gr;tlﬁfk;ﬁ’?ﬁsgwr:gﬁf?o days) - Overall % 13.2(125(115]109|11.7 1128128 |14.2 | 121|119 127|123 ]|13.0]129 | 126|133 | 141 - Nov 2019 14.1 \
Clinical Effect - Mort & Read I(EerzfrgDeer;{]sR;r?grgtlﬁlsk;ﬁ’?;sgvilgjlrzogr?tﬁiﬁzL-jlgt:/veera” % 119 1221231221123 |123 124|125 | 125|124 | 124|124 | 124|124 | 125 12.7 | 129 - Nov 2019 12.5 \
Section Indicator Trajectory Previous Months Trend Data Directorate Month Year To
Year | Month J|A]S]JTO|IN[DJ]J]JF|IM[A]IM]I]TI[A]S]O|[NI]D Period EC [ AC [ SC Date
Clinical Effect - Stroke & Card Pts spending >90% stay on Acute Stroke Unit (%) =% 90.0 90.0 @ € Q@ Q@ Q@ Q@ Q@ @ @ @ ] @ @ @ Aug 2019 98.3 98.3 92.6 \
Clinical Effect - Stroke & Card Pts admitted to Acute Stroke Unit within 4 hrs (%) =% 90.0 90.0 @ @ @ @ @ @ Q Q Q@ Q@ Q@ Q@ Q@ Q@ Aug 2019 -: - - W\’/\_
Clinical Effect - Stroke & Card Pts receiving CT Scan within 1 hr of presentation (%) =% 50.0 50.0 @ @ @ @ @ @ @ @ Q@ Q@ Q@ Q@ Q@ Q@ Aug 2019 73.9 73.9 65.4 M,V\g\_
Clinical Effect - Stroke & Card Pts receiving CT Scan within 24 hrs of presentation (%) =% 100.0 | 100.0 @ @ @ @ @ @ @ Q Q@ Q@ Q@ Q@ Q@ Q@ Aug 2019 100.0 100.0 \
— — o
Clinical Effect - Stroke & Card ;tirr?sl,()e Admission to Thrombolysis Time (% within 60 —>% | 850 | 850 o|lo|eo|eo|o|o|o|o|e|o|e|le|e|e Aug 2019 -: - - fWV\_
Clinical Effect - Stroke & Card (sosze Admissions - Swallowing assessments (<24h) => % 980 | 980 o|o|o|o|o|o|lo|o|o|o|le]|e Jun 2019 100.0 100.0 100.0 \
Clinical Effect - Stroke & Card rTe'fAe r(;'lg(?/o?'s") Treatment <24 Hours from receipt of => % 700 | 700 o|lo|o|o|lo|lo|o|o|o|o|leo|le|o]|e Aug 2019 75.0 75.0 91.9 \
, Z ,
inical Effect - Stroke & Car => % . . ug : . .
Clinical Effect - Stroke & Card rTe'fAe f;‘;v(i) /S'Sk) Treatment <7 days from receipt of % 750 | 75.0 o|lo|o|o|o|lo|leo|o|o|o|o|lo|le|oe Aug 2019 92.3 923 87.8
Clinical Effect - Stroke & Card Z/r;)mary Angioplasty (Door To Balloon Time 90 mins) => % 80.0 | 80.0 o|lo|o|o|o|o|leo|o|o|o|o|o|leo|o|o|o|o|e Dec 2019 91.7 91.7 94.1 Jv—\,\/vv\
Clinical Effect - Stroke & Card Z/r(:)mary Angioplasty (Call To Balloon Time 150 mins) => % 80.0 | 80.0 o|lo|o|o|o|o|leo|o|o|o|o|o|leo|o|o|o|o|e Dec 2019 81.8 81.8 89.4 ,_WV\
Clinical Effect - Stroke & Card Rapid Access Chest Pain - seen within 14 days (%) => 0% 98.0 98.0 @ ] Q@ Q@ Q@ Q@ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 100.0 100.0 100.0
Clinical Effect - Cancer 2 weeks => % 93.0 93.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Nov 2019 93.5 93.5 —\
Clinical Effect - Cancer 31 Day (diagnosis to treatment) => 0 96.0 96.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Nov 2019 96.9 96.9 \
Clinical Effect - Cancer 62 Day (urgent GP referral to treatment) => % 85.0 85.0 ] ] @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Nov 2019 94.7 94.7 \
Clinical Effect - Cancer Cancer = Patients Waiting Over 62 days for treatment No 1 3 2 4 4 651 45| 15| 25 4 0.5 2 5 4 2 3.5 1 - Nov 2019 - - 1.00 1.00 22 ,J'/\/\/\\
Clinical Effect - Cancer Cancer - Patients Waiting Over 104 days for treatment No ofls|o|lo|lo|l2lo|l1] 2] 2050 |15|2a5]2]|21]|1] - Nov 2019 - - | 1.00 1.00 9 A_A/-\/J\-\
Clinical Effect - Cancer Cancer - Oldest wait for treatment No 103 | 146 | 86 | 104 [ 101 | 197 | 91 | 154 | 163 | 168 | 183 | 91 | 149 | 147 | 83 | 141 | 149 | - Nov 2019 - - | 149 149 ’\«MV'\
Clinical Effect - Cancer ggg:rfopeNrgZ d?:ﬁf]e Greater than 1ht <= No 0.0 0.0 sl 2|7l ale|ls6]ls|o|l2|l7|2|3|3]|a|e6]|s6] 9]ais Dec 2019 ; T 15 55 JV"\/\,-/'/
Pt. Experience - FFT,MSA,Comp Mixed Sex Accommodation Breaches <= No 0.0 0.0 15 0 0 0 0 - |1058] 171 | 7 4 0 0 31 0 9 - - - Sep 2019 9 0 0 - - A




Medicine Group

Section Indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To Trend
Year | Month J A S O N D J F M A M J J A S @) N D Period EC AC SC Date
Pt. Experience - FFT,MSA,Comp No. of Complaints Received (formal and link) No 56 [ 27 | 25 | 30 | 29 | 30 | 14 | 24 | 27 | 33 | 47 | 26 | 31 | 24 | 21 | 37 | 31 | 29 Dec 2019 16 13 0 29 279 \,_\/\,\/\
. No. of Acti laints in th f |
Pt. Experience - FFT,MSA,Comp Iir:)k)o ciive Complaints In the System (formal and No 97 [ 90 | 80 | 87 | 88 | 99 | 75 | 67 | 62 | 84 | 80 | 37 | 58 | 48 | 47 | 54 | 50 | 50 Dec 2019 27 23 0 50 V\/\f‘“
Section Indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To
Year | Month J Als|o[N]D]JJI|[E[M]TA]IM][JI]J Al S| O[] N]D Period EC [ AC [ SC Date
Pt. Experience - Cancellations Elective Admissions Cancelled at last minute for non- <% | 08 | o8 o|lo|o|o|o|o|o|o|o|eo|o|eo|lo|eo|eo|e|ole Dec 2019 : : 0.65
clinical reasons
Pt. Experience - Cancellations 28 day breaches <=No 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Dec 2019 0.0 0.0 0.0 0 0
Pt. Experience - Cancellations Sitrep Declared Late Cancellations <= No 0 0 1 0 0 1 3 1 0 0 0 0 0 0 0 0 5 3 12 5 Dec 2019 0.0 -E - - ,J \
Pt. Experience - Cancellations Urgent Cancelled Operations No 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Dec 2019 0.00 | 0.00 | 0.00 0.00 0
Emergency Care & Pt. Flow Emergency Care 4-hour waits (%) => 9% 95.0 95.0 o|lo|lo|lo|o|lo|lo|lo|lo|lo|lo|o|lo|l]o|lo|o|lo]0 Dec 2019 gl/tg - - W
< Lo <t i ™ [©)] [92] [ee] o < < o o (o)) N
Emergency Care & Pt. Flow Emergency Care 4-hour breach (numbers) No 2 5 L© N 3 3 =t P ot S 3 5 3 3 8 o o o Dec 2019 0 0 0 0 15484
[qV} N N N N ™ ™ N — ™ N N N N N
Emergency Care & Pt. Flow Emergency Care Trolley Waits >12 hours <= No 0 0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ Q@ Q@ Q@ Q@ Dec 2019 0.0 ?/t(e:: - - AA , -
Emergency Care & Pt. Flow Emergency Care Timeliness - Time to Initial _ Site
(Group Sheet Only) Assessment (95th centile) <=No 15.0 15.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ © © @ © Dec 2019 S/C
Emergency Care & Pt. Flow Emergency Care Tlmel|ness - Time to Treatment in <= No 60.0 60.0 ® ® ® ® ® ® ® ® ® ® ® ® ® ® ® ® ® ® Dec 2019 Site
(Group Sheet Only) Department (median) S/IC
Emergency Care & Pt. Flow Emergency Care Patient Impact - Unplanned <=% 5.0 5.0 o(lo|o|]OoO |G ||| |OG|O|OD]|]O|O|OD|O|]O]|]O|O Dec 2019 Site
Reattendance Rate (%) S/C
Emergency Care Patient Impact - Left Department 0 Site
Emergency Care & Pt. Flow Without Being Seen Rate (%) <=% 5.0 5.0 o(lo|o|]O|OGO|(|O|OD]|]OGO|O|O|OD]|]O|O|OD|O|]O]|]O|O Dec 2019 s/c
WMAS - Finable Handovers (emergency conveyances 0 © — o) 7o) foe) o © o foe) ™ o o) — oo o
Emergency Care & Pt. Flow 30 - 60 mins (number) ( o Y ) <=No 0 0 slizla |yl lcle|@ g2 le|aala|lQ|KR Dec 2019 - - - \/\V\"/J
Emergency Care & Pt. Flow WMAS -Finable Handovers (emergency conveyances) | __ 0 0 >l e|ls| 6| 7|79 8|66]|5|a]|a|5]|9|3|16|9]n1 Dec 2019
>60 mins (number)
- > i 0,
Emergency Care & Pt. Flow WMAS - Turnaround Delays > 60 mins (% all <=% 0.02 0.02 o(lo|ov|]O|OGO|(|O|OD|]OGO|O|O|OD]|]O|]O|O|O)|)]O]|]O|O Dec 2019 - - - f—"\-A
emergency conveyances)
n o~ < «~ (<2} N n N n < o n o] o < o i ~N
Emergency Care & Pt. Flow WMAS - Emergency Conveyances (total) No el N 0 (] a 5 ] o5 ] = 5 Y 83 2 S 0 N 4 Dec 2019 2545 | 2342 4887 41931 \//V\o\/
< < < < < < < < < < < < < < < < < <
. . N i
Emergency Care & Pt. Flow patients Staying 21+ Days At Month End Census No lsl3|&l3|s|8|8|=z|8|5|g|8|3|8|5|8]3 Dec 2019 %0 | 27 130 : , ’
glgl|glg8|slg8|3|s|la|a[g8|8|x|5|8|8/3]|¢3
Emergency Care & Pt. Flow 21+ Days Long Stay Rate - NHSI % < m © ~N 0 1 m 0 N - ¢ © PR N © o ] = Dec 2019 33 8 22 22
-l < o (2] - -] [<)] «~ o~ o~ o~ o - N o i i N
(o] «~ «~ «~ «~ - - «~ o~ ~ o~ ~ ~ (o] (o] (o] (o]
~ o © © © o < o N =)} ~ ~ n ©o 0 0 .
Emergency Care & Pt. Flow Estimated Beds - 21+ Days - NHSI No IRl |IR|8|2|2|a|e|le|la|R|2|a|S|g]|2]|3F Dec 2019 99 | 11 115 .
o | 3| 3 o [ [ Z ]| 3|33 ||| 33|23




Medicine Group

Section Indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To Trend
Year | Month J|A]S]JO|N[DJ]J]JF|IM[A]M]I]I[A]S]O|[NI[D Period EC [ AC [ SC Date
RTT RTT - Admittted Care (18-weeks) (%) =% 90.0 90.0 ||| | |O|Oo|O|O0O|Oo|O0O]|]O0O|O]|OG|O|O|[O |0 Dec 2019 - - ‘\’\/\/\,\,
RTT RTT - Non Admittted Care (18-weeks) (%) =>% 95.0 95.0 o(lo|lo|]o|o|lo|lOo|]O|O|lO|lOD]|]O|OCO|lO|O)O]|0O0|O Dec 2019 - - ’\'/\’.\/\
RTT RTT - Incomplete Pathway (18-weeks) (%) => % 92.0 92.0 @ @ @ @ @ @ Q@ Q@ @ @ @ @ @ @ @ @ @ ] Dec 2019 - - /\M
RTT RTT - Backlog <= No 0 0 644 | 641 | 595 | 527 | 497 | 498 | 427 | 341 | 327 | 346 | 452 | 515 | 568 | 451 | 525 | 483 | 559 | 579 Dec 2019 0 - \\/\’/
RTT Patients Waiting >52 weeks <= No 0 0 1 3 0 1 2 1 0 0 1 0 1 4 1 7 0 0 0 0 Dec 2019 0 0 M_
RTT Treatment Functions Underperforming <= No 0 0 6 5 5 5 5 5 5 6 6 3 6 6 6 5 7 6 9 7 Dec 2019 0 - \_/-v\/‘/\
RTT Acute Diagnostic Waits in Excess of 6-weeks (%) <=% 1.0 1.0 @ @ @ @ @ Q @ @ Q@ Q@ @ Q@ Q@ @ Q@ @ Q@ @ Dec 2019 - - /\.AM
Section indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To
Year Month J A S O N D J F M A M J J A S O N D Period EC AC SC Date

o A < N~ L — A (92] (o)) [e0] [o0] < < N~ Kp} N~ A — < Lo (V]

(92] O Te] A O o < Te] N~ N Kp} o (V] < 0] o K9} (4p] [o0] (qV] [9V]
Data Completeness Open Referrals No ol St N @ © ~ «Q ™~ A — © <. N © ~ © Lo — Dec 2019 08 — © 54131 /L

o — N < Te] o N~ [e0] [o0] [o0] [o0] O <t [9N] — A [9N] < o ™ o

N~ N~ N~ N~ M~ M~ M~ M~ M~ M~ K9} o K9} K9} Lo Lo Lo Lo — N N -

N~ Te] L (9N} — N~ — N~ — L0 N~ (qV] o — o (a2] (a2] O © - ~

. .. - . [ee] N~ ™ Lo N~ o (a2] (@] o [e0] (a2] — (42] o — (@] o O ~ ™ o

Data Completeness Open Referrals without Future Activity/ Waiting List: Re No - o 2 © ™ N < N ™ X g — ™ o <. S < — Dec 2019 o I\ < 16166

o ™ ™ < © ™~ © o < N~ N~ To) N o o © Ty © < NGy N—

< < < < < < < < < < o~ R\ N Y - — = =
Workforce PDRs - 12 month rolling (%) =>% 95.0 95.0 €] @ @ Q@ @ @ @ Oct 2019 —\ AA ,\
Workforce Medical Appraisal and Revalidation => % 95.0 95.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Nov 2019 \
Workforce Sickness Absence - 12 month rolling (%) <=% 3.00 3.00 5.01 | 5.07 | 5.19 | 5.30 | 5.35 | 5.35 | 5.41 | 5.53 | 5.67 | 5.69 | 5.54 | 5.50 | 5.43 | 5.38 | 5.32 | 5.44 | 5.41 | 5.24 Dec 2019 /-/\/\
Workforce Sickness Absence - In month <= No 3.00 3.00 5.98 16.09 585590627716 7.36]6.39|6.32|6.13]|497|449|4.41|4.68|5.20 | 5.90 | 6.05 | 5.43 Dec 2019 J\\ /\
Workforce Sickness Absence - Long Term - In month No 65 65 65 64 62 74 75 67 68 62 46 39 42 47 45 52 59 57 Dec 2019 23 33 0 57 449 “/\\ /
Workforce Sickness Absence - Short Term - In month No 163 | 174 | 199 | 193 | 209 | 212 | 225 | 201 | 196 | 190 | 171 | 188 | 153 | 142 | 177 | 209 | 176 | 183 Dec 2019 83 100 0 183 1589 //\\ A
Workforce Mandatory Training (%) =% 95.0 95.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 -: - \/V‘\,\’_/




Surgical Services Group

Section Indicator Measure Trajectory Previous Months Trend Dgta Directorate Month Year To Trend
Year | Month J|A]lSs|[O|N]|]D[J]F|IM|[A[M]I]I[A]S]O[N]D Period GS[SS|TH] An | O Date

Patient Safety - Inf Control C. Difficile <=No 7 1 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 0 0 0 0 0 1 ,\ A
Patient Safety - Inf Control MRSA Bacteraemia <=No 0 0 oo |o| o (oo | 0|00 |0 |0 @ @ @ @ @ @ @ Dec 2019 0 0 0 0 0 0 —
Patient Safety - Inf Control MRSA Screening - Elective =% 80 80 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 86.7 [81.52| - . 81.6 M
Patient Safety - Inf Control MRSA Screening - Non Elective =% 80 80 @ @ @ @ @ ) ) ) ) ) ) @ @ @ @ @ @ @ Dec 2019 89.4 - . 91.67 - "\/\'\/\\_\
Patient Safety - Harm Free Care |Number of DOLS raised No 7 10 9 10 11 8 23 3 8 8 8 8 7 9 8 8 8 7 Dec 2019 0 6 0 0 7 71 - ..J\
Patient Safety - Harm Free Care |Number of DOLS which are 7 day urgent No 7 10 9 10 11 8 23 3 8 8 8 8 7 9 8 8 8 7 Dec 2019 0 6 0 0 7 71 ~ _.J\
Patient Safety - Harm Free Care ggfge;;;.ﬂi?ﬁ with LA in assessing for standard No 12 l2l1l23loflol1|l2]o]1]212]1]2]0]o0o]o0 Dec 2019 o | ol o 0 0 7 _/\/\/\/_/\_
Patient Safety - Harm Free Care |Number DOLS rolled over from previous month No 1 1 1 0 0 0 0 3 1 0 2 1 0 0 0 0 0 1 Dec 2019 0 1 0 0 1 4 _\_AA_/
Patient Safety - Harm Free Care g‘:g‘e?:r patients discharged prior to LA assessment No 1| 1|5 |8 |5 |5 |ww|s|s5|6|8|6|2]|7]|5]|6]|a]es Dec 2019 o| 4| o 0 5 49 _/\_A_,\/._v
Patient Safety - Harm Free Care |Number of DOLs applications the LA disagreed with No 1 0 0 0 2 0 1 0 1 0 1 1 0 0 0 0 1 0 Dec 2019 0 0 0 0 0 3 \_MV\_A
Patient Safety - Harm Free Care |Falls <=No 0 0 9 11 10 17 12 9 11 11 12 11 8 12 6 9 16 9 11 13 Dec 2019 W
Patient Safety - Harm Free Care |Falls - Death or Severe Harm <= No 0 0 0 0 0 1 0 - 0 0 0 0 0 0 0 0 0 1 0 0 Dec 2019 A A
Patient Safety - Harm Free Care |Pressure Ulcer SWB Hospital Acquired - Total <= No 0 0 3 2 5 3 7 9 9 7 7 8 8 7 6 8 8 7 4 6 Dec 2019 J\/-\,v\/
Patient Safety - Harm Free Care |Venous Thromboembolism (VTE) Assessments =0 95.0 95.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 97.33(98.07| - 198.03 . 95.1 v
Patient Safety - Harm Free Care |WHO Safer Surgery Checklist - Audit 3 sections => 0 100.0 | 100.0 “ “ “ @ @ @ @ @ @ @ - @ @ @ @ @ @ Dec 2019 100 | 100 | 100 | 100 | 100 100.0 V v
Patient Safety - Harm Free Care [WHO Safer Surgery Checklist - Audit 3 sections and brief =% 100.0 | 100.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 - 100 | 100 100 100.0
Patient Safety - Harm Free Care Z\r/];'(gei‘?izr Surgery Checklist - Audit 3 sections, brief =>% | 100.0| 1000 o|lo|o|lo|lo|o|o|o|o|o|o|o|o|o|e|o|le|oe Dec 2019 V
Patient Safety - Harm Free Care [Never Events <=No 0 0 0 0 0 1 0 1 0 0 0 0 1 0 1 0 0 0 0 0 Dec 2019 N\ N\
Patient Safety - Harm Free Care |Medication Errors <=No 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Dec 2019 e
Patient Safety - Harm Free Care [Serious Incidents <= No 0 0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 \.M.A.M
Clinical Effect - Mort & Read Mortality Reviews within 42 working days => % 100 98.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Oct 2019 /W\_
Clinical Effect - Mort & Read gg‘;ﬁe;ﬁé’ gte”i)‘mzfi%rfnﬁ’:’ithi” 30 days) - Overall (exc. % 71|68 |63|54|62|72|49|63|64|56|60|48|48|45]|46]|37]a1] - Nov 2019 4.1 Vv\-\




Surgical Services Group

Section Indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To Trend
Year Month J A S @] N D J F M A M J J A S O N D Period GS SS TH An @] Date

Clinical Effect - Mort & Read |- crgency Readmissions (within 30 days) - Overall (exc. % 6.26 | 6.27 | 6.3 |6.24|6.31|6.39|6.29|6.22| 6.3 |6.16|6.18|6.07| 584|563 |548|532|513]| - Nov 2019 5.7

Deaths and Stillbirths) 12-month cumulative

Section Indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To
Year [ Month J[AJSJTO]NT]TDT?3 FIMJATM]TJIT]TJIJTA]TSJTO]NTD Period GS|SS]TTH] An ] O Date
Clinical Effect - Cancer 2 weeks => % 93.0 93.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Nov 2019 98.3 - - - 98.28 \
Clinical Effect - Cancer 2 weeks (Breast Symptomatic) => 0 93.0 93.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Nov 2019 95.7 - - - 95.72 \
Clinical Effect - Cancer 31 Day (diagnosis to treatment) =% 96.0 96.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Nov 2019 - - - - \
Clinical Effect - Cancer 62 Day (urgent GP referral to treatment) => 0 85.0 85.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Nov 2019 90.8 - - - 90.79 \
Clinical Effect - Cancer Cancer = Patients Waiting Over 62 days for treatment No 6 4 4 3 5 3 4 4 6 5 4 4 3 6 5 4 4 - Nov 2019 - - - - 35 34 W\,\
Clinical Effect - Cancer Cancer - Patients Waiting Over 104 days for treatment No 2 1 1 2 1 1 1 1 3 1 4 1 1 3 1 1 4 - Nov 2019 3.5 0 - - 3.5 14 \/\_M_AA
- . = = = = = = = - - = = = = = = = N
Clinical Effect - Cancer Cancer - Oldest wait for treatment No © I @ w ® @ N = S 0 N = 2 2 R X S ' Nov 2019 202 0 - - 202 \,J\/\_/'\l\
- Neutropenia Sepsis _

Clinical Effect - Cancer Door to Needle Time Greater than 1hr <=No 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Dec 2019 0 0 - - 0 0 e ——
Pt. Experience - FFT,MSA,Comp |Mixed Sex Accommodation Breaches <= No 0 0 0 0 0 0 0 - 65 58 33 18 11 9 13 7 7 - - - Sep 2019 0 0 .I - - _M
Pt. Experience - FFT,MSA,Comp |No. of Complaints Received (formal and link) No 25 19 24 25 19 12 11 19 18 18 16 18 22 15 22 42 28 19 Dec 2019 8 1 0 9 19 200 v\/"‘/\
Pt. Experience - FFT,MSA,Comp |No. of Active Complaints in the System (formal and link) No 57 65 79 74 71 62 46 52 41 34 26 30 38 26 33 41 32 19 Dec 2019 12 2 0 1 19 /\\IV\
Pt. Experience - Cancellations (Ifl:ﬁicctgller:air::]ssaons Cancelled at last minute for non- <=% 0.8 0.8 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 - - 0.5 | 0.55 - /_"/V'\/V
Pt. Experience - Cancellations 28 day breaches <=No 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Dec 2019 0 0 0 0 0 0 e
Pt. Experience - Cancellations Sitrep Declared Late Cancellations <= No 0 0 13 18 21 22 22 20 22 27 26 38 31 32 39 27 42 55 32 54 Dec 2019 -I- - - ,_//\/JV
Pt. Experience - Cancellations Urgent Cancelled Operations <= No 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Dec 2019 0 0 0 0 0 0 e ——
Emergency Care & Pt. Flow Emergency Care 4-hour breach (%) => % 95.0 95.0 99.3(198.8]199.2199.1(99.4]99.7199.4|98.6]99.7]198.8|98.7]959(957]983]93.2|90.3|93.3]964 Dec 2019 - - - 96.45 - - ""’\,\/
Emergency Care & Pt. Flow Emergency Care 4-hour breach (numbers) <=No 0 0 117 | 157 | 89 69 84 82 77 64 56 | 145 | 102 | 94 | 148 | 144 | 165 | 88 72 41 Dec 2019 0 0 0 41 /\w\,\,\
Emergency Care & Pt. Flow Emergency Care Trolley Waits >12 hours <= No 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Dec 2019 - - - 0 - - —
Emergency Care & Pt. Flow Emergency Care Patient Impact - Unplanned <= % 5.0 5.0 56 | 43|54 |51 2244|2327 10]21|21|27]|26|22]|63]|52]|72]099 Dec 2019 - - - | 9.87 - -

Reattendance Rate (%)

Emergency Care Patient Impact - Left Department
Emergency Care & Pt. Flow . . <=% 5.0 5.0 431 22| 44| 31|40 30| 33| 36| 48| 48| 45| 55|67 ] 37| 35| 64 ] 59| 07 Dec 2019 - - - 0.67 - -

Without Being Seen Rate (%)
Emergency Care & Pt. Flow é”;ﬁ:%iﬁ;?’e)care Timeliness - Time to Initial Assessment | - __ ) 15 15 olo|lo|lolo|lo|lo]o|lolo|lo|lo]o|loflo]of|ofo Nov 2018 - ; -~ | s7 0 0




Trajectory Previous Months Trend Data Directorate Month Year To Trend
Year Month J A S 0] N D J F M A M J J A S o N D Period GS | SS TH An 0] Date

Section Indicator Measure

Emergency Care Timeliness - Time to Treatment in

Department (median) <=No 60 60 15 12 21 9 4 11 12 5 19 7 14 6 3 10 7 12 12 6 Dec 2019 2.68 | 1.16 - 0 1.77 5.61 76 W

Emergency Care & Pt. Flow




Surgical Services Group

Section Indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To Trend
Year | Month J|A]lS|[O|N]|]D|[JI[]F]IM|[A[M]J J|A]sS[O]N]D Period GS[SS|TH] An | O Date
Emergency Care & Pt. Flow Hip Fractures BPT (Operation < 36 hours of admissions =% 85.0 85.0 @ Q@ Q@ Q@ Q@ @ @ @ @ @ @ @ @ @ @ @ @ Q Dec 2019 - - \'WVW\
| i ing 21+ D At Month E -
Emergency Care & Pt. Flow ,\Tﬁzt:e”ts Staying ays At Month End Census No -l 1n | 1a| 2316|1919 17| 221|310 1516|2321 17] 25 Dec 2019 g8 |10 ol ol 7 25 ; /\’“’\/\/
Emergency Care & Pt. Flow 21+ Days Long Stay Rate - NHSI % 12 10 15 8 3 10 11 5 15 6 12 5 3 8 6 10 9 5 Dec 2019 4.46 | 2.88 - 0 17.86 5.09 7 wr/\
Emergency Care & Pt. Flow Estimated Beds - 21+ Days - NHSI No 15 12 21 9 4 11 12 5 19 7 14 6 3 10 7 12 12 6 Dec 2019 2.68 | 1.16 - 0 1.77 5.61 - W
Section Indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To
Year [ Month JTA]TSTO]IN]JDJJIJTJTF]IM]JTA]TMT]J JJTATSTOTINTD Period GS|SS]TTH] An ] O Date
RTT RTT - Admitted Care (18-veeks) (%) % |oo| o | |e]e]e]e]e]e]e]e]e][e][e]e]e]e]e]e]e]e] [oecznws -::- - W\
RTT RTT - Non Admittted Care (18-weeks) (%) =% 95.0 95.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 - - - 95.8 - \A/_W
RTT RTT - Incomplete Pathway (18-weeks) (%) => 0 92.0 92.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 92.7 | 92.5 - - . - /\’.’\’
¥
= = = = = = = = = = = = - - = = = =
RTT RTT - Backlog <= No 0 0 N N w 0 N i N @ N N i o N N o X o 3 Dec 2019 0 0
© P = & o ~ & w o ul ul o N [ ] o w o A
RTT Patients Waiting >52 weeks <=No 0 0 5 2 3 3 1 0 2 3 5 0 9 19 7 5 0 0 1 0 Dec 2019 0 0 0 0 0 0 /\
Ny, A -
RTT Treatment Functions Underperforming <= No 0 0 15 16 15 13 12 13 14 15 14 13 14 15 16 16 13 12 13 12 Dec 2019 l J - ’\ /\/\A
RTT Acute Diagnostic Waits in Excess of 6-weeks (%) <=% 1.0 1.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 0.1 - - - - 0.08 ’\A’_’\_’
= = = = = = = = = = = = = = = = = = w N o
T8 RB | & |88 |8|3|[N|N|R|R|NL|[S|2|R|&|&|S B s S o
Data Completeness Open Referrals No 'G -8 % -8 -g -% -8 % B _3 -S 8 -8 B 8 : -g -8 Dec 2019 o ~ o § o 106065
w ~ o
6] (o] B = = (3] oo © o w (€] w oo N ~ o a1 a1
~ 0] (o] o] (o] (0] (o] (o] ~ (o] N N N N = = = - N w [ N
. .. . . © = (o)) a1 (o)) (o] (@] N (o] = ol N o o (o2} N N N s - - <
Data Completeness Open Referrals without Future Activity/ Waiting List: Reqy No © ) i) = o N N i) ~ o o 0 = N W [N w Po' Dec 2019 S S o = B 12848
~ ® P N IoN N ~ a1 © a1 0 o 0 (=) © 5 B 5 R NS 3 R
N (o)) o o [l (o] (o] N (] w w N N w (o] w (o] (o]
Workforce PDRs - 12 month rolling => 0 95.0 95.0 @ @ @ @ @ @ @ Oct 2019 96.5 - ‘\AA [\
Workforce Medical Appraisal and Revalidation =% 95.0 95.0 Q Q Q Q Q @ @ @ @ @ @ @ @ @ @ @ @ Nov 2019 95.56 :- - \
Workforce Sickness Absence - 12 month rolling (%) <=% 3.0 3.0 456|461 |14.65|4.67|4.74|1483(483]|14.81|14.82|4.84]1490|4.97|5.01]496[4.92|5.09]5.12|5.18 Dec 2019 _E - - /—/\/
Workforce Sickness Absence - In Month <=% 3.0 3.0 461]508499(5.00]|527]|548|5.64]501|5.06(485]|454]|5.34|4.87]4.33|4.37|6.30]6.27 | 5.90 Dec 2019 _ - - /_/\\/\/\
Workforce Sickness Absence - Long Term - In Month No 47 39 47 47 52 49 52 41 47 42 38 46 43 44 39 47 58 55 Dec 2019 16.0| 11.0| 15.0| 13.0| 0.0 55 412 V/"\/\,,\/\
Workforce Sickness Absence - Short Term - In Month No 130 | 131 | 150 | 166 | 158 | 162 | 183 | 154 | 143 | 144 | 142 | 141 | 133 93 133 | 181 | 174 | 171 Dec 2019 39.0( 38.0] 50.0| 43.0| 0.0 171 1312 N
Workforce Mandatory Training =% | 950 | 950 o|lo|o|o|o|o|o|o|o|o|o|o|o|o|o|o|a]|e Dec 2019 96.7 - \JVV"/




Women & Child Health Group

Section indicator Measure Trajectory Previous Months Trend Da_ta Directorate Month Year To Trend
Year [ Month [ AJ] STO[N][DJJ]JTFIM]JTATM]JTITI]JTA]S]JTO[INTD Period G| M| P| Date

Patient Safety - Inf Control C. Difficile <= No 0 0 @ @ o|lo| o |O|lO|O|OGO|O | OO OV|OO|O]|O|0 |0 Dec 2019 0 0 0 0 0 ——
Patient Safety - Inf Control MRSA Bacteraemia <=No 0 0 @ @ o|lo|lo ||l ]| || OO ||| |0 |0 Dec 2019 0 0 0 0 0 ————
Patient Safety - Inf Control MRSA Screening - Elective =% 80.00 | 80.00 o|oo|o|o|o (oo ||| ||| |0 |9 e Dec 2019 88.7 88.7 VVW
Patient Safety - Inf Control MRSA Screening - Non Elective => % 80.00 [ 80.00 @ @ o|lo|o6o|O60|lO0|]O|OG (OO |O|O|O|O|0O |0 Dec 2019 100 | 100 100.0 IV_W
Patient Safety - Harm Free Care Falls <=No 0 0 0 1 4 0 0 2 1 1 0 0 1 0 1 - 1 - - Dec 2019 - - - - - \AM
Patient Safety - Harm Free Care Falls - Death or Severe Harm <=No 0 0 0 0 0 0 - 0 1 0 0 0 0 0 0 0 0 0 0 Dec 2019 0 0 0 0 0 ’\
Patient Safety - Harm Free Care Pressure Ulcer SWB Hospital Acquired - Total <=% 0 0 0 0 0 0 2 0 0 2 4 0 2 - - - - - 2 Dec 2019 ﬂ /\ﬁ /
Patient Safety - Harm Free Care Venous Thromboembolism (VTE) Assessments => 0 95.0 95.0 @ Q@ @ @ @ €] ] @ @ @ €] @ @ @ @ @ Dec 2019 V
Patient Safety - Harm Free Care WHO Safer Surgery Checklist - Audit 3 sections =>% 100.0 | 100.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ o Dec 2019 100 | 100 100.0 V v
Patient Safety - Harm Free Care \é\:i';? Safer Surgery Checklist - Audit 3 sections and =>9% | 100.0 | 100.0 o|loe|o |0 - @ e Dec 2019 |- - \ A A
Patient Safety - Harm Free Care Z\I{]';Odj)?ree]f Surgery Checklist - Audit 3 sections, brief =>% | 100.0| 100.0 o|loe|o|le | - @ ® Dec 2019 - - V\ ’\ ’\
Patient Safety - Harm Free Care Never Events <=No 0 0 @ @ || ||| |6 ||| || |9 |09 Dec 2019 0 0 0 0 - “
Patient Safety - Harm Free Care Medication Errors <= No 0 0 @ Q@ Q@ @ @ o Q @ @ @ o @ Q@ @ @ @ | @ Dec 2019 0 0 0 0 0 ——
Patient Safety - Harm Free Care Serious Incidents <=No 0 0 @ @ o|lo|o|Oo|lOo ||| OO |O0C|lO|O OO |0 Dec 2019 0 0 . - - M




Women & Child Health Group

Section indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To Trend
Year [ Month JITA]STO][N][DJJIJ]JTF]IM]JTA]TM]TITI]JTA]S]JTO[NTJD Period G| M| P| Date
Section Indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To
Year | Month JI]A]STO[N][DJJ]JF]IM]J[TA]IM]TIT]TI]JTA]S]JTO[NTIJD Period G| M| P| Date
Patient Safety - Obstetrics Caesarean Section Rate - Total <=% 25.0 25.0 olo|lo|o|lo|O6O |G (O|lOC|]OG|O|(O|O0O]|O|O OO0 O Dec 2019 .: - - \V\/\’v
Patient Safety - Obstetrics Caesarean Section Rate - Elective % 9 10 9 9 9 10 8 11 9 9 10 | 11 ) 11 | 10 | 11 | 12 | 10 | 11 Dec 2019 10.6 10.6 104 W\/\r
Patient Safety - Obstetrics Caesarean Section Rate - Non Elective % 20| 17 | 19 | 16 | 17 | 16 | 14 | 17 | 17 | 15 | 16 | 18 [ 20 | 17 | 17 | 16 | 14 | 17 Dec 2019 17.2 17.2 16.8 \'\ov\/\\l
Patient Safety - Obstetrics Maternal Deaths <= No 0 0 @ @ @ @ ] @ @ @ @ @ @ @ @ @ Q @ @ | @ Dec 2019 0 0 - ’ \ ’\
Patient Safety - Obstetrics Post Partum Haemorrhage (>2000ml) <= No 48 4 @ Q Q Q O] @ Q Q Q O] @ Q Q Q O] @ @ | o Dec 2019 1 1 24 M
Patient Safety - Obstetrics Admissions to Neonatal Intensive Care <=% 10.0 10.0 @ | @ @ || ||| |6 ||| || |9 |09 Dec 2019 0.24 0.2 1.4 MM\
Patient Safety - Obstetrics Adjusted Perinatal Mortality Rate (per 1000 babies) <= Ratel 8.0 8.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 7.18 7.2 W
Patient Safety - Obstetrics Stillbirth (Corrected) Mortality Rate (per 1000 babies) Ratel 205|4.17| 000 | 7.86 | 2.23 1457|230 251|464 1000 |6.25]1445|6.51 (893|224 |4.80|2.54]4.78 Dec 2019 4.78 4.78 4.56 M
. . N tal Death (C ted) Mortality Rat 1000
Patient Safety - Obstetrics baelg)lzz)a eath (Corrected) Mortality Rate (per Ratel 4,10 | 2.08 | 0.00 [ 0.00 | 2.23 | 0.00 | 0.00 | 2.51 | 0.00 | 0.00 | 2.08 | 0.00 | 0.00 | 0.00 | 0.00 | 2.40 | 5.09 | 1.00 Dec 2019 2.39 2.39 1.27 \_AAA_A
. . Early Booking A t(<12+6 ks) (>=%) -
Patient Safety - Obstetrics S Seciessmer ( weeks) (>=9%) —>% | 850 850 o|lo|o|o|o|o|o|o|o|o|o|o|o|o|o|o|a|e Dec 2019 94.4 94.4 'VW’\/
. . Early Booking A t (<12 + ks) (%) -
Patient Safety - Obstetrics arly Booking Assessment (<12 + 6 weeks) (%) =>% | 900 | 900 o o|lo|o|o|o|o|o|o|eo|o|o|leo|o|e|e|le]|e Dec 2019 148 1477
National Definition
Patient Safety - Obstetrics Breast Feeding Initiation (Quarterly) => 0 74.0 74.0 @] Q@ Q@ Q@ @ @ @] @] @] @ @] @] Q@ Q@ @ @ @ | @ Dec 2019 83.8 83.8 W,_/\'
Patient Safety - Obstetrics Puerperal Sepsis and other puerperal infections % 1.5 | 1.3 1.2 1.7 126 |12 |21]06 | 05|18 | 22|14 |09 ] 08| 03] 03] 12]05 Dec 2019 0.47 0.5
y (variation 1 - ICD10 085 or O86) (%) - 0 ' ' ' ' ' : ' ' ' : : ' ' ' : : ' ' ' '
Patient Safety - Obstetrics Puerperal Sepsis and other puerperal infections % 0.9 1.3 1.2 1.7 2.6 1.2 2.1 0.6 0.5 0.9 1.9 1.0 0.9 0.8 0.3 0.3 1.2 | 0.5 Dec 2019 0.47 0.5
: y : (variation 2 - ICD10 085 or 086 Not 0864) (%) 0 ' ' ' ' ' : ' ' ' : : ' ' ' : : ' ' ' '
Patient Safety - Obstetrics Puerperal Sepsis and other puerperal infections % 0.6 0.5 0.3 0.8 1.5 0.4 1.9 0.0 0.0 0.0 0.6 0.7 0.6 0.0 0.0 0.0 0.3 | 0.0 Dec 2019 0 0.0
y (variation 3 - ICD10 O85) (%) 0 . . . . . . . : . ) ) . . . . ) . . .
Clinical Effect - Mort & Read Mortality Reviews within 42 working days =% 100.0 97.0 @ @ NA | @ Q [ Nna | @ [ nva ] Nnal @ | NA| NAL NALNA| @ @ Oct 2019 - .: - '\’\ ’\ it
Clinical Effect - Mort & Read Emergency Readmissions (within 30 days) - Overall % 45 | 37 | 42 | 44 |51 |63 | 46| 48| 3943|4037 |92]94]|62]|79]71] - Nov 2019 7.1
(exc. Deaths and Stillbirths) month
Clinical Effect - Mort & Read Emergency Readmissions (within 30 days) - Overal % 46 | 46 | 46 | 46 | 46 |47 | 47 |47 | 47| 46| 46| 45| 46| 48|49 ]|50]51] - Nov 2019 4.7
(exc. Deaths and Stillbirths) 12-month cumulative
Clinical Effect - Cancer 2 weeks => 0% 93.0 93.0 Q Q@ Q@ Q@ @ @ Q @ @ @ @ Q Q@ @ @ @ @ Nov 2019 98.1 - 98.1 \
Clinical Effect - Cancer 31 Day (diagnosis to treatment) =>% 96.0 96.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Nov 2019 . \




Women & Child Health Group

Section indicator Measure Trajectory Previous Months Trend Da_ta Directorate Month Year To Trend
Year | Month J A S O N D J F M A M J J A S @) N D Period G M P Date
Clinical Effect - Cancer 62 Day (urgent GP referral to treatment) => 0% 85.0 85.0 @ @ @ |#pivol| @ @ @ @ @ @ @ @ Nov 2019 JW\'V\
Clinical Effect - Cancer Cancer = Patients Waiting Over 62 days for treatment No 3 351 151 05| 15| 15| 25 3 3 0.5 2 1.5 2 1 3 351 15 - Nov 2019 1.5 - 0 1.5 15 W\
Clinical Effect - Cancer Cancer - Patients Waiting Over 104 days for treatment No 1 0.5 0 0 0 0 1 1 3 1 0 0 05| 05 0 1 0 - Nov 2019 0 - 0 0 3 \_AM
Clinical Effect - Cancer Cancer - Oldest wait for treatment No 113 (105 72 | 100 | 86 | 84 | 137 | 177 (209 | 241 | 97 | 85 | 196 | 109 | 96 | 171 | 104 | - Nov 2019 104 - 0 104 M/\A/\
Clinical Effect - Cancer ggg:rfop;r:: d?:FT’isr:e Greater than 1hr <= No 0 0 olo|lo|loflo|lo|lo|]o|o|lo|lo|]o|lo|lo]|]o|o|o]o Dec 2019 o| -|o 0 0 —_—
Section Indicator Measure Trajectory Previous Months Trend Da_ta Directorate Month Year To
Year [ Month J A S|OoO[ N]|]DJ|J FIM[A]IM]I[JI]A]S|[]O]N]|D Period G| M][P| Date

Pt. Experience - FFT,MSA,Comp Mixed Sex Accommodation Breaches <=No 0 0 0 0 0 0 0 - 0 0 0 0 0 0 0 0 0 - - - Sep 2019 0 0 0 ——
Pt. Experience - FFT,MSA,Comp No. of Complaints Received (formal and link) No 8 9 4 8 9 6 8 10 12 5 18 12 23 4 17 19 10 6 Dec 2019 2 2 2 6 114 '\/‘W\
Pt. Experience - FFT,MSA,Comp No. of Active Complaints in the System (formal and link) No 18 26 20 24 20 17 13 14 18 17 26 19 23 6 22 25 12 13 Dec 2019 0 0 0 13 W
Pt. Experience - Cancellations (I:Ellii(i:ézllergjsrgi]sssions Cancelled atlast minute for non- <=% 0.8 0.8 @ | @ @ o|lo|o|o|lo|]Oo|]O0O|O|]O0O|O0OC|lOC|O )OO ]|0O|0O Dec 2019 . - - N
Pt. Experience - Cancellations 28 day breaches <= No 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 Dec 2019 0 0 0 A

Pt. Experience - Cancellations Sitrep Declared Late Cancellations <= No 0 0 1 2 1 2 3 6 11 9 5 6 7 3 5 5 10 5 8 6 Dec 2019 . - - M
Pt. Experience - Cancellations Urgent Cancelled Operations No 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Dec 2019 0 - 0 0 0 —
Emergency Care & Pt. Flow Emergency Care 4-hour breach (numbers) No 13 16 39 17 65 61 34 11 17 46 20 10 13 7 20 0 0 0 Dec 2019 0 0 0 0 116 '/J\A"\_
Emergency Care & Pt. Flow :\rl‘fgliems Staying 21+ Days At Month End Census - No ~lo|l3|8|laloflo]lo|lo|lo|lo|z]| 2|22 |3]1]1 Dec 2019 10| o0 1 ; /\_’_A_
Emergency Care & Pt. Flow 21+ Days Long Stay Rate - NHSI % 2 4 0 0 10 0 0 0 2 1 4 3 7 1 0 4 23 7 Dec 2019 742 - - 7 7 M
Emergency Care & Pt. Flow Estimated Beds - 21+ Days - NHSI No 0 1 0 0 1 0 0 0 0 0 0 0 1 0 0 0 5 1 Dec 2019 1 - - 1 - ’\
RTT RTT - Admittted Care (18-weeks) =>% 90.0 90.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Q@ @ Dec 2019 . - \\'W/
RTT RTT - Non Admittted Care (18-weeks) =>% 95.0 95.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @10 Dec 2019 . - ’\JV
RTT RTT - Incomplete Pathway (18-weeks) => 0 92.0 92.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @@ Dec 2019 . - W
RTT RTT - Backlog <= No 0 0 125|121 | 146 | 176 | 190 | 199 | 174 | 169 | 142 | 146 | 162 | 201 | 231 | 187 | 141 | 142 | 169 | 191 Dec 2019 . - ./\/\/




Women & Child Health Group

Section indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To Trend
Year [ Month JITA]STO][N][DJJIJ]JTF]IM]JTA]TM]TITI]JTA]S]JTO[NTJD Period G| M| P| Date
RTT Patients Waiting >52 weeks <= No 0 0 0 1 0 1 0 0 0 0 0 0 0 0 0 1 0 0 0 0 Dec 2019 0 0 N\ ’\
RTT Treatment Functions Underperforming <=No 0 0 2 2 2 3 3 3 3 3 2 2 2 3 3 3 2 2 3 3 Dec 2019 . - ’ \ ’ \ ’
RTT Acute Diagnostic Waits in Excess of 6-weeks <=% 0.1 0.1 o @ Q@ Q@ @ @ o Q @ @ @ o @ Q@ @ @ @ | @ Dec 2019 - - ——
Section Indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To
Year [ Month J|A[SsS[O|IN|D[J]F|M|[A[M]I|[I[A]S]O[N]D Period G| M| P| Date
B B B B N A S iy O8] N N N N N N N N N ol = ~
= N N ~ B a1 (22 (22 = ~ N w w N N N N w - o -
Data Completeness Open Referrals No o > © ™ © N fe) ™ © © w w = ol w o ko’ ~ Dec 2019 D ® 23733
= Y 2] o o (o] P (o] (o] [{e] = gl 6] ~ w [e¢] (] w o o ©
(] ~ Ll (o] (o6 BN w N ~ N (o] (] w = w ~ (] w S
-
Open Referrals without Future Activity/ Waiting List: 8|S [(X[B[B[|8 |8 |e|ls|x|olo|jo|lo|sr]|sr]|o P w
Data Completeness D e validation o CCEATNG He No vlele |32 (Rlelelolg|d|lglale|l=]|zx|x Dec 2019 B |lg |8 5150
Requiring Validation S| 32|23 |ls |88 |RB|s|[2|8|&5|J |58 2|83 w | o |°®
Workforce PDRs - 12 month rolling =>% 95.0 95.0 @ @ @ @ @ @ @ Oct 2019 - - —\AA [\
Workforce Medical Appraisal and Revalidation =>% 95.0 95.0 @ @ @ @ @ @ @ @ @ @ @ () @ @ @ @ @ Nov 2019 96.4| 100 | 100 96.5 \
Workforce Sickness Absence - 12 month rolling <=% 3.0 3.0 451|459 | 461 | 466 | 4.67 |4.68|4.77 484|496 506|526 (535534538547 ]|569]|5.72]5.79 Dec 2019 - - - /
Workforce Sickness Absence - in month <=% 3.0 3.0 5.34 | 5.04 | 458 | 4.85 | 4.69 | 4.86 | 6.14 | 5.70 | 5.55 | 5.35 | 6.06 | 6.21 | 5.59 | 4.96 | 5.24 | 6.00 | 6.56 | 6.09 Dec 2019 - - - \N
Workforce Sickness Absence - Long Term - in month No 42 39 37 30 35 31 48 41 41 39 45 47 40 46 41 44 45 | 52 Dec 2019 5 23 | 24 52.0 399.0 \W
Workforce Sickness Absence - Short Term - in month No 85 | 90 | 97 | 134|120 117 | 135 | 115|102 97 | 78 | 70 | 87 | 60 | 98 | 98 | 106 | 103 Dec 2019 11 | 48 | 44 103.0 797.0 JV\A/,
Workforce Mandatory Training => % 95.0 | 95.0 o|lo|o|o|o|o|o|o|o|lo|o|lo|o|o|o|o|0o |0 Dec 2019 95.2 - W




Women & Child Health Group

Trajectory

Previous Months Trend

Data

Directorate

Year To

Section Indicator Measure  —vgar [ Month JJA] SJO]JN]|DJJI[F[MJAJM]JI]JIJJA]JS]O][N]D Period G M] P ] Month Date Trend
Section Indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To
Year | Month JI]A]STO[N][DJJ]JF]IM]J[TA]IM]TIT]TI]JTA]S]JTO[NTIJD Period G| M| P| Date
WCH Group Only HV (C1) -.NO' of motrlerswho receive a face to face AN No > > > 984 > | > | 934 > | > | 978 ]| --> | > [1045] --> | --> [ 928 | --> | > Oct 2019 928 928 2951
contact with a HV at =>28 weeks of pregancy
HV (C2) - % of births that receive a face to face new o
WCH Group Only birth visit by a HV =<14 days =>% 95.0 95.0 Q2| ->)| > |[9124] -> | ->] 90 | > | ->|914( > | > [924] --> | --> |909]| --> [ --> Oct 2019
-0 i i
WCH Group Only HV (C3) - % of births that receive a face to face new % 508| -> | -> |662| -> | > |821| > | -> |6.09| -> | > |764| > | > |738| > | -> Oct 2019 7.38 7.38 7.06
birth visit by a HV >days
HV (C4) - % of chil h [ 12 h
WCH Group Only (C4) -9 of children who received a 12 months =>% | 950 | 95.0 935 «> | —> [961]| > | > |961| > | -> |964| > | > |96.1| > | > |97.3| > | > Oct 2019 97.3 97.3 96.62
review by 12 months
HV - % of chil h [ 12 h
WCH Group Only (CS) - % of children who received a 12 months % 978| > | > |969| > | > |967| > | > |967| > | >| 96| >|->|951] > | -> Oct 2019 95.1 95.05 95.89
review by the time they were 15 months
1) -0 i i -
WCH Group Only Z\Ci((a(\fv&) 7o of chidren who received a 2 - 2.5 year =>% 95.0 | 95.0 914 > | —> |oa6| > | > |941| > | > |948| —> | > |958| > | -> |966]| > | > Oct 2019 96.6 96.63 95.72 \AMAA
oo . . i
WCH Group Only HV (CBil) - % of children who receive a 2 - 2.5 year % 912| > | > |942| > | > |937| > | > |945| > | > |986| > | —> |984]| > | -> Oct 2019 98.4 98.39 97.06
review using ASQ 3
WCH Group Only HV (C7) - No. of$ure Start Advisory Boards / Children's —> No 100 100 RS P O R (P P P I O I N 4 O S S S N Jul 2019
Centre Boards witha HV presence
WCH Group Only HV (C8) - % of children who receive a 6 - 8 week review =>% 95.0 95.0 97| > | > 197 > | ->[995| -> | -->[999]| -> | --> [999]| -> | > [99.7| --> | --> Oct 2019 99.7 99.72 99.83 \AMAA
-0 I I I
WCH Group Only HV - % of infants for whom breast feeding status is => % 100 | 100 995| > | -> [996]| > | > |995| -> | -> |998| > | > 999 -> | -> |99.7| > | > Oct 2019
recorded at 6 - 8 week check
WCH Group Only HV - % of infants being breastfed at 6 - 8 weeks % 402 > | > (416 > | > |416]| > | > |403| > | > |441]| -> | -> [451| > | -> Oct 2019 45.2 45.15 43.17 \AMAA
0 -
WCH Group Only HV A;HV;taffyvho haveporqpleted mandatory training - 0 95.0 95.0 P [ I R (R (O NP IRV I AR R R B R A A R B Feb 2017 i 100 100 -
at L1,2 or 3 in child protection in last 3 years
HV - No. of babies from 0 - 1 year who have a
WCH Group Only conclusive newborn bloodspot status documented at the No 354 --> | --> [1069]| > | --> | 995 -> | -> 994 | -> | --> [1071] --> | --> |1125| --> | --> Oct 2019 1125 1125 2295.4
10 - 14 day developmental check
HV - % of babies from 0 - 1 year who have a conclusive
WCH Group Only newborn bloodspot status documented at the 10 - 14 day =>% 100 100 RT->>|>>>>>>]>]>]->]94->]->|->]|->]-> Jul 2019
developmental check
HV - No. of babies from 0 - 1 year who have a
WCH Group Only conclusive newborn bloodspot status documented at the No 3| > ->]123|->|->|26]|->|->|18]| ->]|->]021| > ->|21 | ->|-> Oct 2019 21 21 23.01
6 - 8 week developmental check




Women & Child Health Group

. . Trajectory Previous Months Trend Data Directorate Year To
. Month Trend
Section Indicator Measure  —vgar [ Month JJA] SJO]JN]|DJJI[F[MJAJM]JI]JIJJA]JS]O][N]D Period G M| P | on Date ren
HV - % of babies from 0 - 1 year who have a conclusive
WCH Group Only newborn bloodspot status documented at the 6 - 8 week =>% 100 100 333 > > | ->] > > > ->| > ->|->|->|22]->|->]|->]|->]|-> Jul 2019
developmental check
HV - No. of babies from 0 - 1 year who have a
WCH Group Only conclusive newborn bloodspot status documented at the No 7 > ->(26]->|->]33|->|->|22|->|->[36]|]->|->]28]->|-> Oct 2019 28 28 33.8
9 - 12 months developmental check
HV - % of babies from 0 - 1 year who have a conclusive
WCH Group Only newborn bloodspot status documented at the 9 - 12 =>% 100 100 18| ->| > ->| ->|->|->| ->|->]->|->]->[36]->|->]|->]|->]|-> Jul 2019
months developmental check
HV - movers into provider <1 year of age to be checked
. . - - - - 9| - - 5| -- - > | > > | > 1 1 24,
WCH Group Only —<14 d following notification to HV service No 65 > > | 192 > > [61.9 > > | 73.5 > > | 255 196 Oct 2019 96 96 5245
HV - all untested babies <1 year of age will be offered
-- - - - -- -- -- -- - -- --> -> > --> --> --> -> | > - —_—
WCH Group Only NBBS screening & results to HV. YN g > g g g g g > g g Jan-00




Imaging Group

Section Indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To Trend
Year [ Month J]lA]ls|lJo[N]D]JIJ]F[M][A]IM]I]I[A]S] o N [ D Period DR[ IR [ NM| BS Date
Patient Safety - Harm Free Care[Never Events <=No 0 0 |l o|o|o|lo|o|lo|o|(o|o|lo]|]o (oo |ao ® @ @ Dec 2019 0 0 0 0 -
Patient Safety - Harm Free Care|Medication Errors <=No 0 0 o |o|o |0 |0 |0 |0 |0 |o0o|o0o|o|eo|o|o|e ® ® ® Dec 2019 ol o] o] o - .................
- Emergency Readmissions (within 30 days) - Overall (exc. _ A
Clinical Effect - Mort & Read Deaths and Stillbirths) month <=No 0 0 10({10)1020|2120]|10{ 10 - 20(201]3.0] 20 - 1.0 1.0 1.0 4.0 - Nov 2019 - A\ ,'/\
- Emergency Readmissions (within 30 days) - Overall (exc. ‘——f—"\
Clinical Effect - Mort & Read gency - ( y.) ( =>% 0 0 19.0116.0115.0]15.0(15.0{15.0/15.0|14.0{14.0(13.0|16.0]17.0|16.0(16.0|16.0] 15.0 | 18.0 - Nov 2019
Deaths and Stillbirths) 12-month cumulative
Clinical Effect - Stroke & Card |Pts receiving CT Scan within 1 hr of presentation (%) =>% 50.0 50.0 o|lo|0o|(O0|(0 |0 |0 |0 |0|0|0|0|0)|0 Aug 2019 73.91 - \
Clinical Effect - Stroke & Card |Pts receiving CT Scan within 24 hrs of presentation (%) =% 100.0 | 100.00 o|lo|o|lOoO|O0O|lO|O|O|O|O|O]|O |0 |0 Aug 2019 100 98.16 \
Pt. Experience - . . . Al\
No. of I R f I link
FFT MSA.Comp 0. of Complaints Received (formal and link) No 4 3 4 0 2 2 2 0 2 0 6 5 3 2 0 1 3 3 Dec 2019 1 2 0 0 23 V\/_\ /-
ELT'E,’A‘AF’SX"*(’;S;'F) No. of Active Complaints in the System (formal and link) No 5| 9|l9|3|5s|s5|a|a|la|3|e6|l1|le6]3]|]1] 2 3 | 2 Dec 2019 2l ol o] o MA
RTT Acute Diagnostic Waits in Excess of 6-weeks (%) <=% 1.0 1.0 o|lo|lo|o|o|o|o|le|le|o|o|o|e|lo|le ) e | o Dec 2019 0.2 f\/\/\
(o] (o] (o] [(e] (o] [{e] [(e] (o] (] (o] N N (O8] w w w S B Y =
Data Completeness Open Referrals No a1 N it 3 N N ¥ 5 3 N 2 © S a el o 3 o Dec 2019 ~ o o o 486 \/
Open Referrals without Future Activity/ W aiting List: ~ N | o | o © | @ | o | @ | o | © = = NN N N w w w
Data Completeness Requiring Validation No 2125 X & 512121212 1% 2514 N o ' N Dec 2019 - I I B 321
Workforce PDRs - 12 month rolling =>% 95.0 95.0 @ @ @ @ @ €] @ Oct 2019 - - - ’.\ A A /\
W orkforce Medical Appraisal and Revalidation =>% 95.0 95.0 ) @ @ @ @ @ @ @ @ @ @ @ @ ] @ @ @ Nov 2019 _ - - \
Workforce Sickness Absence - 12 month rolling <=% 3.00 3.00 3.7813.844.09|4.27|4.55(4.56 | 4.60 [4.59|4.59 (4.66|4.88|4.71|4.62|4.68(4.60| 452 | 4.24 |4.07 Dec 2019 21] 29 - - /—/\.\
Workforce Sickness Absence - in month <=% 3.00 3.00 4.8814.271548(5.4117.08|5.7514.30(4.14(4.12|14.56]|5.06(3.86(3.5314.8214.46| 4.20 4.12 |3.57 Dec 2019 11 ] 26 - - \/J\_/\,\
Workforce Sickness Absence - Long Term - in month No 14 9 10| 11| 14| 14 | 10 7 6 10 | 10 7 5 8 9 10 7 7 Dec 2019 0 0 7 73 V\/‘\ /\_
W orkforce Sickness Absence - Short Term - in month No 22 | 2839|3731 (3139273034 (19|26 24| 19| 24 33 25 | 33 Dec 2019 19 0 1 4 33
W orkforce Mandatory Training =>% 95.0 95.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 - -
w w N w N N w N N
. o N © N O [{e] = © (o]
Workforce Imaging - Total Scans No ' ' ' ' ' ' ' ' ' N[ ol |l | | > N N o Dec 2019 28573 272973 [V\‘\
o = 0 for} S o) © ~ ~
N ~ N (9] (o] w o] ~ w
Board KPI Imaging - Inpatient Turnaround Time <=24hr =>% 90.0 90.0 - - - - - - - - - 65 | 65 | 69 | 67 | 69 | 67 77 77 77 Dec 2019 - - /
Board KPI Imaging - Urgent Other(GP 5) Turnround Time <=5d =>% 90.0 90.0 - - - - - - - - - 76 | 69 | 65 | 66 | 70 | 71 77 75 72 Dec 2019 - - /
| ing - All | ing Work R ted in | than 4
Board KPI maging maging Work Reported in less than =>% 95.0 95.0 - - - - - - - - - - - - - - - 88 920 90 Dec 2019 [_
weeks (requesttoreporty |~ | 7vU¢e, o= 01 1 1t tr 1 t 1t 1t "1 01 770 1] e e
Imaging By Patient Type Imaging By Modality Type
(December 2019) (December 2019)
102 699
W IEP ® Mammography
. . E MRI
B GP Direct Access Patient
m Radiology
m A & E Attender 446 B Nuclear Medicine

W Out Patient

M Other Patient

M In Patient

m Ultrasound
¥ Fluoroscopy
Obstetrics

CT




Primary Care, Community & Therapies Group

Secti indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To Trend
ecton ndicato Year | Month J A SJO[N]|[DJJ]F[M|JA|M][JIJ]JJIJ]A]JS]JO][N]D Period AT| 1B [IC]CT]|CM] Date

zitr:(terr:lSafety-lnf MRSA Screening - Elective =>% 80.0 80.0 o|lo|]o|lolo |6 |06 |G |O|O6G OO0 |00 |00 Dec 2019 - - - | - . -

Patient Safety - Harm |\ ber of DOLS raised No 10| 9 |14a|18| 4|6 |6]|6|3|4a|6|5]|6|13|5|7]|6]a Dec 2019 o|4o]|-]o

Free Care

Eat'egt Safety - Harm | - her of DOLS which are 7 day urgent No 10| 9 |14|w8|4|6|6|6|3|4|e6|5s5|6|13|5]|7]|6]a4 Dec 2019 ola4aflo]|l-]o

ree Care

Patient Safety - Harm |Number of _delqys with LA in assessing for standard No 0 1 5 3 0 1 1 0 1 1 1 3 3 6 0 0 0 1 Dec 2019 0 1 0 i 0

Free Care DOLS application

Eatlegt Safety - Harm Number DOLs rolled over from previous month No 4 5 3 0 0 0 0 4 1 0 1 2 0 2 0 0 1 1 Dec 2019 0 1 0 - 0

ree Care

Patient Safety - Harm |Number patients discharged prior to LA assessment No 0 0 4 8 5 3 0 4 1 5 5 5 1 8 5 4 5 1 Dec 2019 0 1 0 i 0

Free Care targets

Patient Safety - Harm - . )

Free C Number of DOLs applications the LA disagreed with No 2 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Dec 2019 0 0 0 - 0

ree Care

Patient Safety - Harm N_umber pat!ents cognitively improved regained capacity No 0 0 0 0 0 0 0 4 0 0 0 1 0 0 0 0 0 0 Dec 2019 0 0 0 i 0

Free Care did not require LA assessment

Eat'egtsafew'Harm Falls <= No 0 0 21 | 31 | 32| 25 |20 | 31| 21| 28| 22 33| 21| 20| 22| 24| 23| 28| 26 | 28 Dec 2019 - S
ree Care

el B REEEnEEN0EE

Patient Safety - Harm | - _ beath or Severe Harm <=No 0 0 t{ololfla|lar|-lo|l1|lo]l2|212]212|lo]loflo]|ls3]|1]o0 Dec 2019 ololof|l-]o
Free Care
Patient Safety - Harm . .
; c Pressure Ulcer SWB Hospital Acquired - Total <= No 0 0 4 2 4 6 8 8 10 20 8 26 18 8 14 16 20 8 14 22 Dec 2019 - - -
ree Care
Patient Safety - Harm .
Free C Pressure Ulcer DN Caseload Acquired - Total <= No 0 0 1 1 1 7 37 | 32 | 45 | 34 | 34 | 36 16 24 | 31 | 34 | 27 | 31 18 | 24 Dec 2019 - - - -
ree Care
Patient Safety - Harm
Never Events <= No 0 0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 0 olof| -1]0
Free Care
Patient Safety - Harm -
Free C Medication Errors <= No 0 0 @ o|loo|o|o0o (o ||| ||| OO |0 ||| |0 |0 Dec 2019 0 ojJ]o]| -1]o
ree Care
Patient Safety - Harm . .
Free C Serious Incidents <=No 0 0 @ o|loo|o|o|Oo || |O|O|O|O0O|O0O|O|O|O|O]|O Dec 2019 0 0 - 10
ree Care
Pt. Experience - Mixed Sex Accommodation Breaches <=No 0 0 ololo|lo|lo]|-lo|lolo]o|lo|lo|lo|lo]o]|-]-1]- Sep 2019 ololo]|-]o
FFT,MSA,Comp
Pt. Experience - No. of Complaints Received (formal and link) No 7 6 4 5 10 5 9 6 7 14 4 13 8 6 9 14 8 5 Dec 2019 1 4 0 - 0
FFT,MSA,Comp
Pt. Experience - . o .
FET MSA.C No. of Active Complaints in the System (formal and link) No 9 12 11 13 16 16 19 | 23 16 | 22 5 20 17 7 14 | 15 13 7 Dec 2019 2 4 1 - 0
) ,Lomp




Primary Care, Community & Therapies Group

Section indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To Trend
Year | Month J|A]lSs]J]O|IN|[DJ]J]F[M[A]IM][]I][I]A]S|[]O]N]D Period AT | IB [ IC|CT|[CM] Date
Section indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To
! Year | Month J]A|lSsS|[O|IN|D[J]F|M|[A[M]I]I[A]S]O[N]D Period AT | IB | IC|CT|[CM]| Date
Workforce PDRs - 12 month rolling =>% 95.0 95.0 @ @ @ - - @ - - @ - - - - - @ @ - - Oct 2019 97.2 .E
Workforce Sickness Absence - 12 month rolling <=% 3.00 3.00 406 | 405 4.08|4.15)|4.14| 4.14 | 417 | 4251427 | 430|437 440|439 438|433 (436 4.23] 4.24 Dec 2019 -:.
Workforce Sickness Absence - in month <=% 3.00 3.00 422 | 406 | 41714791491 | 469533 |521]|406|3.79]|4.08( 3.67| 4.08] 3.84| 357 |4.13 | 4.07| 4.78 Dec 2019 2.38 ‘fr\‘v\
Workforce Sickness Absence - Long Term - in month No 34 37 33 34 | 42 35 37 29 33 25 31 25 25 26 23 27 23 32 Dec 2019 4 - - - - 32 237 ’J\'\.\'\- ,
A
Workforce Sickness Absence - Short Term - in month No 105 | 85 | 97 | 118 | 112 104 | 163 | 147 | 102 (101 | 79 | 86 | 94 | 78 [ 93 | 135 121 | 121 Dec 2019 15| 53138 0 | 15 121 908 \/\/\_V/u
Workforce Mandatory Training =>% 95.0 95.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 98 .E:. 95.6

Trajectory Previous Months Trend Data Directorate Year To

Year | Month J JA] SJO[N|[DJJIJJ[F][M]A]M] Period AT | 1B [ IC|CT]CM] Month Date

Section Indicator Measure

u
B
N
B
o
E
E

Community &

.
Jdll O

) DVT numbers =>No 730 61 -l - - 7| 7| 7| 3|25 122|238 43|55 43| 27| 25|20 19 Dec 2019
Therapies Group Only
Commt..lnlty & Adults Therapy DNA rate OP services <=% 9 9 - - - - - - - - - - - } - ) ) B ) ) Aug 2017 el 2
Therapies Group Only
C ity & - .
ommunity Therapy DNA rate Paediatric Therapy services <=% 9 9 13 [11.8]|9.95[13.7| 107|106 |12.8|11.2|0.76 | 6.87 | 7.84 | 12 |115|127|116] - | - | - Sep 2019
Therapies Group Only
C ity & .
ommunity Therapy DNA rate S1 based OP Therapy services <=% 9 9 8.89 | 8.85|9.13|9.05|8.75 | 9.43 | 8.56 | 8.56 | 8.78 | 8.92 | 8.23 | 10.1| 87 | 10.5|9.50|9.67|9.01| 106 Dec 2019
Therapies Group Only
Commlfmty & STEIS <= No 0 0 1 - 0 0 - - - - - - - - - - - - - - Oct 2018 0 \
Therapies Group Only
C ity & Green Stream C ity Rehab time f
ommunity reen Siream t-ommunity Renab response time for <=No | 150 | 150 26.1 | 22.5[20.1[17.917.4| 20 [17.4|206[203| 24 [218| 15 | 19 [225 217|197 |19.4| 207 Dec 2019 \N/\/\'
Therapies Group Only [treatment (days)
community & DNA/No Access Visits % 1 22|22 22|22l ]o]1]|1]1 Dec 2019 0.8 "VW\V"
Therapies Group Only
Community & Baseline Observations for DN => % 95 95 96.8 | 94.9|96.4]|924|91.2|921|938|96.4|958|912|97.7|96.8|957|97.3| 95 |93.7]| 921|936 Dec 2019 V\/VV\,
Therapies Group Only
Community & Falls Assessments
) . => % 95 95 97.1|96.1|97.2|94.2|91.8|93.1|94.4|96.2|96.6| 93 |97.5|96.5|96.1|97.7| 95.9|93.1| 91.4 | 93.4 Dec 2019
Therapies Group Only| - DN Intial Assessments only /
C ity & p Ulcer A t
ommunity ressure Lleer Assessmen => % 95 95 96.9 | 96.1| 97 | 94 |92.1|935|94.4|96.4|96.4|932|975|96.8|965|97.3|095.6933]923]93.4 Dec 2019 V\/VV\’
Therapies Group Only |- DN Intial Assessments only
C ity & MUST A t
ommunity ssessments =% 95 95 96.2|95.2|97.6| 93 [905|92.6|94.2|95.7 | 95.8|926|97.2|96.8|96.3|97.7|95.4|93.1 | 914|936 Dec 2019 ‘/\/\r’\/
Therapies Group Only |- DN Intial Assessments only
Community & Dementia Assessments
) ) => % 95 95 93.5 | 94.8|90.4|91.8| 86 |89.8|91.8|92.3|932|91.3|954|91.6|94.2|933]|93.7|888]| 87 [90.9 Dec 2019
Therapies Group Only| - DN Intial Assessments only




Primary Care, Community & Therapies Group

Trajectory

Previous Months Trend

Data

Directorate

Year To

Section Indicator Measure —ear T Month J JA] SO N|DJ]J]JF[MJA|M]J]JIJ]A]JS|]O]N]D Period AT| B |IC|CT]CM Month Date Trend
i 48 hour inputti t
Community & our IPUTINg rate % 95 | 95 | 95 | 95 | 95 | 94 | 96 | 95 | 96 | - [ 95 | 1 |94 | 95 | 95 | 95 | - | o5 Dec 2019 94.65 \N V
Therapies Group Only |- DN Service Only
i Making E Contact (MECC
Commljlnlty & anine 'very ontact { ) =>% 95 95 959196.31958193.6| 91 |93.1|1946]96.7195.8[924(97.5(96.8(96.3|97.1(95.2]93.1]90.6|924 Dec 2019 94.59 m
Therapies Group Only| - DN Intial Assessments only ’
i Avoidable Grade 2,3 0r4 P ul
Community & vodable brade 4, of & Fressure Hicers No 4 | 2| 4|6 | 8|8 |100]|20|8|26|18| 8 14|16|20]|38]14]22 Dec 2019 11 73 /_/\/\/\/
Therapies Group Only |(DN Caseload acquired) .
i Avoidable Grade 2 P ul
Commgnlty& voidable Grade ' ressure Ulcers No 1 0 1 5 26 i i i i i i i i i i i i i Nov 2018 26 37 A
Therapies Group Only |(DN caseload acquired) .
i Avoidable Grade 3 P ul
Commtfnlty& voidable Grade _ ressure Ulcers No 0 1 0 5 11 i i i i i i i i i i i i i Nov 2018 1 14 A
Therapies Group Only |(DN caseload acquired) )
i Avoidable Grade 4 P ul
Commtfnlty& voidable Grade ' ressure Ulcers No 0 0 0 0 0 i i i i i i i i i i i i i Nov 2018 0 1
Therapies Group Only |(DN caseload acquired)
Community & )
i Bed occupancy for Intermediate Care : D43 % 93 93 88 83 89 90 92 - - - - - - - - - - - Jan 2019 91.76 90.49
Therapies Group Only
Community & .
i Bed occupancy for Intermediate Care : D47 % 86 84 88 82 86 76 87 - - - - - - - - - - - Jan 2019 87.1 85.16
Therapies Group Only
Community & . -
] Bed occupancy for Intermediate Care : Eliza Tinsley % 92 86 84 83 86 85 90 - - - - - - - - - - - Jan 2019 90.32 88.45
Therapies Group Only
Community & .
i Bed occupancy for Intermediate Care : Henderson % 87 84 88 85 a0 85 93 - - - - - - - - - - - Jan 2019 93.15 87.04
Therapies Group Only
Community & .
i Bed occupancy for Intermediate Care : Leasowes % 87 87 86 89 91 82 87 - - - - - - - - - - - Jan 2019 87.26 86.67
Therapies Group Only
Community & .
i Bed occupancy for Intermediate Care : McCarthy % 92 93 85 72 86 78 86 - - - - - - - - - - - Jan 2019 85.69 86.63
Therapies Group Only
Community & Average LOS for OBl : D43 Days 9 |29 |w2|lo|s || -|-|-}{-|-|-1|-1-1-1:-1- Jan 2019 7.74 M‘\
Therapies Group Only
Community &
] Average LOS for OBI : D47 Days 19 17 24 16 16 13 13 - - - - - - - - - - - Jan 2019 13.39
Therapies Group Only
Community & -
i Average LOS for OBI : Eliza Tinsley Days 12 11 12 15 10 10 13 - - - - - - - - - - - Jan 2019 12.95
Therapies Group Only
Community &
] Average LOS for OBI : Henderson Days 18 | 21 | 16 | 15 | 17 | 14 | 18 - - - - - - - - - - - Jan 2019 17.92
Therapies Group Only
Community &
i Average LOS for OBI : Leasowes Days 17 23 | 23 | 16 | 23 | 20 | 18 - - - - - - - - - - - Jan 2019 17.68
Therapies Group Only
Community &
Average LOS for OBI : McCarthy Days 12 17 10 17 14 10 9 - - - - - - - - - - - Jan 2019 9.29

Therapies Group Only




Corporate Group

Section Indicator Trajectory Previous Months Trend Da_ta Directorate Month Year To Trend
Measure | Year [ Month J| Al Ss]J]O|IN|[D[J]F|IM]|]A[M]I]TI]A][]S]O]N]D Period SG| Flw|[M]E]|]N]O Date
ELTE"\‘ApSexecngfnp No. of Complaints Received (formal and link) No 6 | 5| 4| 4|13 3|5 |5 ]| 4|2]1]|122|10|0]|3]|6]|2]3 Dec 2019 1l ofo]o]|o]| 1]1 3
Elt:TEli(/lpSeXecr:]g;p No. of Active Complaints in the System (formal and link) No 7 8 8 5 12 11 8 8 9 2 6 4 5 1 4 3 4 1 Dec 2019 0 0 0 0 1 0 0 1
Workforce PDRs - 12 month rolling => 0 95.0 95.0 @ @ @ - - @ - - @ - - - - - @ @ - - Oct 2019
Workforce Medical Appraisal and Revalidation => % 95.0 95.0 @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ - Nov 2019 95 100.0
Workforce Sickness Absence - 12 month rolling <=% 3.00 3.00 440 | 440 | 438 | 435 | 425 | 422 | 421 | 423 | 421 | 421 | 421 | 422 | 421 | 426 | 432 | 447 | 441 | 4.43 Dec 2019
Workforce Sickness Absence - in month <=% 3.00 3.00 446 | 422 | 3.82 | 435 | 426 | 421 | 467 | 464 | 3.81 | 3.71 | 3.80 | 421 | 447 | 442 | 468 | 503 | 4.48 | 4.46 Dec 2019 2.67| 1.74 2.61
Workforce Sickness Absence - Long Term - in month No 28 33 26 26 25 29 27 28 28 20 25 32 32 40 33 35 32 27 Dec 2019 2.00] 0.00| 4.00 | 3.00 | 0.00 |18.00| 0.00 27.00 276.00 /\w\/'/\'\
Workforce Sickness Absence - Short Term - in month No 79 54 70 86 93 84 | 120 | 112 | 86 79 57 65 82 54 92 90 84 | 108 Dec 2019 13.00] 0.00 |15.00{11.00| 0.00 | 69.00{( 0.00 108.00 711.00 \/J\A/J
Workforce Mandatory Training => 0 95.0 95.0 @ @ @ @ @ @] @ @ @ @ @ @ @ @ @ @ @ @ Dec 2019 96 96 99 95 99 - . 95.7 - \—_\/V\/




