Ta a0 ]

Sandwell and West Birmingham Hospitals m

bHz Trat
Report Title Integrated Quality & Performance Report - December 2019/20
Sponsoring Executive Dave Baker, Director of Partnerships and Innovation
Report Author Yasmina Gainer, Head of Performance and Costing
Meeting Trust Board (Public) m 6" February 2020

1. | Suggested discussion points [two or three issues you consider the Trust Board should focus on] ‘

The Board may wish to recognise and discuss:

1. Continued success in meeting the DMO1 target in December achieving at 99.3%
(two months running);

2. A&E performance slightly improving to last month and reporting at 72.2% (70.9%
November);

3. RTT Performance missed National Target for the third consecutive month at 91.06%;

4. The status of the persistent reds;

P ‘ Alignment to 2020 Vision [indicate with an ‘X’ which Plan this paper supports]

Safety Plan X | Public Health Plan X | People Plan & Education Plan | x
Quality Plan X | Research and Development Estates Plan
Financial Plan Digital Plan Other [specify in the paper]

3. Previous consideration [where has this paper been previously discussed?]

WDS5 Distribution, OMC, PMC, CLE, Q&S

4. Recommendation(s) \

The Trust Board is asked to:
a. | NOTE the December 2019 performance
b. | NOTE the persistent red performance and assure itself of the revised process

5. ‘ Impact [indicate with an ‘X’ which governance initiatives this matter relates to and where shown elaborate]

Trust Risk Register x| Numerous

Board Assurance Framework | x| SBAF 11: Labour Supply and SBAF 14: Amenable Mortality
Equality Impact Assessment | Is this required? |Y N | x| If ‘Y’ date completed

Quality Impact Assessment Is this required? |Y N | x| If ‘Y’ date completed




