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1.  Suggested discussion points [two or three issues you consider the Trust Board should focus on]  
 

 

The paper narrates the arrangements for partnership working at both ICS and ICP level, including 

engagement with the Health and Well-being Board. 

 

An annex on mandatory training is included for consideration of assurance to 95% by 31
st

 March 

2020.   

 

Arrangements for our long-term leadership changes are updated and are progressing well. 

 

 

 

 

 

 

 

 
 
 

2.  Alignment to 2020 Vision [indicate with an ‘X’ which Plan this paper supports] 

Safety Plan X Public Health Plan X People Plan & Education Plan X 

Quality Plan X Research and Development X Estates Plan X 

Financial Plan X Digital Plan X Other [specify in the paper]  
 

3.  Previous consideration [where has this paper been previously discussed?] 

n/a 
 

4.  Recommendation(s)  

The Trust Board is asked to: 

a. NOTE the intended focus now on Winter 2020 

b. NOTE the QI plan to develop a vision for BMEC 
 

5. Impact [indicate with an ‘X’ which governance initiatives this matter relates to and where shown elaborate] 

Trust Risk Register  n/a 

Board Assurance Framework   n/a 

Equality Impact Assessment Is this required?  Y  N X If ‘Y’ date completed  

Quality Impact Assessment Is this required?  Y  N X If ‘Y’ date completed  

 

 


