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Labour Ward Helen
Hurst

Live
(With
Actions)

QuarterlyThere is a risk of financial deficit due to the unpredictable birth
activity and the impact of cross charging from other providers
against the AN / PN tariff.

Women &
Child
Health

4x4=16 18/09/2019 2x4=8

Rachel
Barlow

1. Options for management of maternity pathways payment between
primary and secondary provider for AN/PN care in progress by the Finance
Director - with cross provider SLA planned. Risk proposed for removal from
TRR when 2016-17 SLA is signed. (Target date: 31/03/2020)

1. Maximisation of tariff income through robust electronic data
capture. Robust validation of cross charges from secondary
providers. Review

overdue
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