Where Sandwell and West Birmingham Hospitals INHS|

m EVERYONE Trust Board Level Risks - December 2019 (Overdue Reviews) NHS Trust
Risk | Clinical |Department Risk Initial Existing controls OWNER Last Current Gaps in control and planned actions Target Review | Status
No. Group Risk { ] Review Risk Risk | frequency
Rating _Execut Date Rating Rating
(LxS) ive lead (LxS) (LxS)
1..Women & : Labour Ward There is a risk of financial deficit due to the unpredictable birth  EYZEHR 1. Maximisation of tariff income through robust electronic data Helen ‘18/09/2019 3x4= 12 1. Options for management of maternity pathways payment between 2x4=8 Quarterly ﬁLive
i Child 3 - activity and the impact of cross charging from other providers capture. Robust validation of cross charges from secondary © Hurst i | primary and secondary provider for AN/PN care in progress by the Finance 3 (With
g Health . against the AN / PN tariff. providers. L . Review | i Director - with cross provider SLA planned. Risk proposed for removal from | i | Actions)
— & : : : : overdue | | TRR when 2016-17 SLA is signed. (Target date: 31/03/2020) 1 | :
NS . Rachel : ‘ |
— o . Barlow | ‘ |
({3 | |
.

A Trust Board Level Risk Register_Overdue Reviews



