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The presentation to the Trust Board will cover:

- Infections that are of concern;

- Our current performance statistics;

- Innovations we will be implementing to improve further, and in particular the gains we expect;
- What our decontamination concerns are, and how we are addressing these.

Safety Plan X | Public Health Plan X | People Plan & Education Plan
Quality Plan X | Research and Development Estates Plan X
Financial Plan Digital Plan Other [specify in the paper]

3. 7 Previous consideration [where has this paper been previously discussed?]

None.

4. Recommendation(s)

The Trust Board is asked to:
a. | Discuss the issues raised in the presentation.

5. ‘ Impact [indicate with an ‘X’ which governance initiatives this matter relates to and where shown elaborate]

Trust Risk Register

Board Assurance Framework
Equality Impact Assessment | Is this required? |Y N
Quality Impact Assessment Is this required? |Y N
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Control of infection: Priorities
for the coming year

Zero Tolerance to Avoidable Healthcare Associated Infection

Where
Matters




Sandwell and West Birmingham Hospitals NHS'|

NHS Trust

What We Worry About and What We Track

The ‘bugs’

CPE-NDM, KPC, oxa48

MRR Acinetobacter,
pseudomonas

B

FLU

MERS COV
Norovirus D&V
Measles

Contractual — Externally
reportable

MRSA-1YTD
(contaminant)

Cdiff — 13 (threshold 14)

MSSA — 3 (no threshold)

Gram negative bacteraemia
(Ecoli)
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How our Performance Compares to others
C.diff

2018/2019

Countol C. diffcile for 201872019 Count of C. difficile for 2019/2020

2019/2020
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How our Performance Compares to Others
Ecoli
2018/2019 2019/2020
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Integrated Care

* Integrated care/ better care fund

* Collaborative working

* Support to GP practices

 Engagement with community initiatives

2. Acute Care Primary Care
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Antimicrobial Resistance

DEATHS ATTRIBUTABLE
TO AMR EVERY YEAR
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Tackling AMR from all angles

TACKLING ANTIMICROBIAL
RESISTANCE ON TEN FRONTS

Sanitation
and hygiene

Antiblotics In
agricuiture and
the environment

pies

Rapid
diagnostics

Drug
gnostics

Vaccines
nfection control

urveillance
New thera

S

Human capital

)

Long term solutions to
drug-resistant infections
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Global international
innovation Fund coalition for action
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Local Actions
* Antimicrobial Stewardship
* All prescriptions reviewed at 72 hours

* Unity will support with targeted antibiotic
prescribing

* Diagnostic Stewardship
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Innovations

ICNET

Hand Hygiene

Electronic Audit Systems

Flu point of care test (POCT)
Decontamination
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2020 Vision/ MMH vision- IPC plans

* Patient focused

 Zero tolerance to avoidable HCAIs
* |nnovative

* Proactive

 Leadersin Research

* @Governance
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Questions

Thank you
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