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1. Suggested discussion points [two or three issues you consider the Trust Board should focus on]

The report covers the first week of our Go Live fortnight. | will provide an oral update to this
report based on experience after the date of issue. The Board wish to consider technical
functioning, responsiveness to user feedback, and the transition to optimisation. The digital
MPA will consider our programme transition plan from project to BAU at its meeting at the end
of October.

We need to measure success not based on incidents or even positivity, but based on the criteria
we set for cutover and our transition into Optimisation. We should also examine whether the
implementation has had unintended consequences.

Our expectation remains that our Digital Ambitions to 2025 will be the route to wider benefits
realisation, linked to our quality indicators, once we have sustained use of the system at a
decent level by everyone working in our organisation, both now and those joining us through
rotation or recruitment.

2. Alignment to 2020 Vision [indicate with an ‘X’ which Plan this paper supports]

Safety Plan X | Public Health Plan People Plan & Education Plan
Quality Plan Research and Development Estates Plan
Financial Plan Digital Plan X | Other [specify in the paper]

Previous consideration [where has this paper been previously discussed?]
Clinical Leadership Executive

4. Recommendation(s)

The Trust Board is asked to:

a. | NOTE the process for addressing risks, hazards and issues over coming weeks

b. | RECOGNISE the intense endeavour of very many staff to make the system a success

c. | AGREE to review bi-monthly the organisation’s Optimisation progress until March 2020

Trust Risk Register Various

Board Assurance Framework SBAF

Equality Impact Assessment Is this required? | Y N | X | If ‘Y’ date completed

Quality Impact Assessment Is this required? | Y | X N If ‘Y’ date completed Nov 19




