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1. Suggested discussion points [two or three issues you consider the Trust Board should focus on]

Unity is covered in a separate paper, and this update notes other developments during
September, and expectations for October. It is encouraging to see our work contrasted
positively to others both on smoking and care integration. In line with our longstanding
emphasis on regeneration the Trust is finalising masterplan suggestions for the land around
Midland Met, with hope growing of building work recommencing in December 2019.

The Board may wish to explore planning approaches to 2020-21, recognising the degree of flux
around us, and the expectation of the STP that place-based control totals are agreed,
aggregating to an STP wide risk share. The STP plan is now expected to the Board in November.

Two Trust wards (D11 and D26) were visited by the CQC for a day in September and received
glowing feedback. The written report will take three months to write. An NHS Midlands
infection control inspection will take place later in October.

2. Alignment to 2020 Vision [indicate with an ‘X’ which Plan this paper supports]

Safety Plan X | Public Health Plan X | People Plan & Education Plan | X
Quality Plan X | Research and Development | X | Estates Plan X
Financial Plan X | Digital Plan X | Other [specify in the paper]

3. Previous consideration [where has this paper been previously discussed?]

n/a

4. Recommendation(s)

The Trust Board is asked to:

a. | NOTE the update on Midland Met approvals and construction start timetables

b. | RECOGNISE the breadth of work on patient safety and workforce development outlined

5. ‘ Impact [indicate with an ‘X’ which governance initiatives this matter relates to and where shown elaborate]

Trust Risk Register n/a

Board Assurance Framework SBAF 6

Equality Impact Assessment Is this required? | Y N | X | If ‘Y’ date completed
Quality Impact Assessment Is this required? | Y N | X | If ‘Y’ date completed




