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1.  Suggested discussion points [two or three issues you consider the Trust Board should focus on]  

 
The IQPR and Persistent Reds table is provided for review.  The thresholds for performance are not yet 
agreed across the executive will be remedied next month.  There are marginal variations. 
 
The PRM review with NHS Improvement was broadly positive with a focus on further improvement required 
in 21-day LOS, ambulance turnaround times and the four hour standard.  However, in month we are also 
reporting fails of the DM01 and 52 week standard.  Improvement trajectories have been considered at PMC 
and in the case of DM01 will see a return to compliance from June.  Failures of oversight within the clinical 
group have been remedied through new data-flows being provided into the production plan PMO. 
 
 
 
 

 

2.  Alignment to 2020 Vision [indicate with an ‘X’ which Plan this paper supports] 

Safety Plan X Public Health Plan X People Plan & Education Plan X 

Quality Plan X Research and Development  Estates Plan  

Financial Plan  Digital Plan  Other [specify in the paper]  

 

3.  Previous consideration [where has this paper been previously discussed?] 

OMC, PMC, Q&S  

 

4.  Recommendation(s)  

The Board is asked to: 

a.  ASSURE itself on the recovery plans around DMO1 and 52 weeks 

b.  NOTE the progress in place in having recovery plans with trajectories for all persistent reds 

 

5.  Impact [indicate with an ‘X’ which governance initiatives this matter relates to and where shown elaborate] 

Trust Risk Register   

Board Assurance Framework    

Equality Impact Assessment Is this required?  Y  N X If ‘Y’ date completed  

Quality Impact Assessment Is this required?  Y  N X If ‘Y’ date completed  

 


