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Noting positive performance:

Alignment to 2020 Vision [indicate with an ‘X’ which Plan this paper supports]
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Suggested discussion points [two or three issues you consider the Trust Board should focus on]
Emergency care August performance 5.9% below our NSHI trajectory at 82.7% versus 88.6%. We have detailed
plans to recover this position, which are being implemented in late September.

Diagnostic testing within 6 weeks (DMO01) fails to recover to standard of 99% for six months. August
performance is at 98.55% with 131 breaches mostly in Imaging. A recovery plan is in place with a revised
recovery plan for October.

VTE assessments in August at 94.3%, failing the standard for a second month running. 423 assessments were
missed in August; Q&S are considering a quality improvement project.

HSMR Mortality indicator an outlier back this month at 123 (117 last month). The Board is familiar with plans to
address the accuracy of this figure and move towards a figure closer to 95. This returns to Board in December
and will routinely be monitored.

Sickness rate in-month for August at 4.81%, cumulative at 4.5%. The Mental wellbeing project started on 1*
September.

Theatre utilisation (overall utilisation) improves to ~82% in August; in-session to ~77% improvement; on the day
cancellations still below the 0.8% national target.

Cancer standards in July continue to deliver the 62 Days target at 88.2% together with delivery of all other
cancer standards. 104 day waiters monitored by CEO of which there are 2.5 in July.

Neutropenic sepsis performance reporting at 92.6%; recent breaches can be isolated to clinical reason causing
the breach. 2 patients breached in August out of 27

RTT for August has been confirmed to meet 92 % standard. However, 1x 52 week breach for the month.

We continue to see sustained and improved performance across many indicators for the month of August with
7x persistent reds now achieving the desired performance levels and others progressing to resolution and
finalise their targets.

Safety Plan X | Public Health Plan People Plan & Education Plan | X
Quality Plan X | Research and Development Estates Plan

Financial Plan Digital Plan Other [specify in the paper]

1. Previous consideration [where has this paper been previously discussed?]

2. Recommendation(s)

The Trust Board is asked to:

a. | Note the performance on the August IQPR

b.

To confirm its reassurance about existing plans for the key under-performing areas identified above

C.

3. Impact [indicate with an ‘X” which governance initiatives this matter relates to and where shown elaborate]

Trust Risk Register Risk Number(s): all

Note and challenge continuous progress with the persistent red indicators

Board Assurance Framework Risk Number(s): all

Equality Impact Assessment | Is this required? |Y

=2
>

If ‘Y’ date completed

Quality Impact Assessment Is this required? |Y N | X | If Y date completed




August 2018 — Summary Notes from IQPR and Persistent Reds

1) Overall Performance

In August, the Trust continues to perform across many indicators with good improvement in theatre
utilisation and reductions in elective cancellations across the last three months. Positive delivery,
improvements and focus are evident in several other areas including the 'persistent reds' action plan. We
also see some performance dipping in the month. The Trust needs to maintain rigour and focus to
stabilise Diagnostic and VTE performance.

However, our mortality data and emergency care performance remain unacceptable, with detailed project
plans implementations in September.

2) Specific IQPR highlights in the month:
Missing targets ..

O VTE assessments have again in August missed the standard and report at 94.3%.

o0 Diagnostics fails to recover to 99% standard for 6 months running, at 98.55% in August; CT, MRl and
ultrasound scanning being the main driver for under-achievement. 131 breaches overall were incurred
in the month.

O Patients admitted to stroke wards within the 4 hours target is at 64.7% in August. 25/72 breaches of
which 19 were caused by bed pressures.

Achieving targets ..
Pulling out here the most significant achievements

O In August we see the biggest improvement in theatre utilisation for a prolonged period of time, in
session utilisation went up to 76.6% and overall utilisation (measuring the session even if outside standard start
and finish times) has increased to 81.8%

O Related to the theatre improvement we also observe, a small, but never-the-less important movement
towards improving the IP notice periods given to patients. 47% of our IP patients were given
appointments below 3 weeks, previously we were trending at around 59% each month. This is
signalling better diary and scheduling management, but we need to see this come down further and
clearly be a sustainable, routine performance.

0 WHO Safer Surgery indicators are again delivering to 100% and effort is put into managing this which is
recognised, as the system for capturing the briefings information is not fully working (being addressed
with clinical effectiveness and IT).
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2) IQPR Persistent Red indicators

O Are progressing well as we manage to resolve further items —as summarised below

0 Neutropenic sepsis, whilst failing its original plan to resolve to 100% by August, is now breaching
primarily due to clinical reasons rather than process. Door to Needle time is currently on average at 43
minutes compared to the 60 (1hr) target.

0 Workforce improvement targets have just now been agreed by the Director of People & OD and we will
plot these dates as soon as possible to monitor delivery (in yellow below)

0 The resolved items will be removed from persistent red reporting as per rules agreed

Total Indicators 22 | Note: Some are grouped and are in fact two or Delivery Expected
more separate indicators
Resolved so far 7 Unplanned A&E attendances’;
WHO Safer Surgery;
Early Booking Assessment;
Patient Safety Thermometer;
Cancellations
Cancellations as %age of elective admissions
Neck of Femur
Achieved standard for 2 months 0
Achieved standard for 1 month 0
Working towards target 7 PDRs Sept2018
improvement plans & expected Medical Appraisals Oct2018 (upper
to deliver in the near future quartile performance
expected)
Sept2018
Return to Work Interviews Not identified
Mandatory Training Oct2019
Treatment Functions Under 92% RTT Apr2019
Patients Waiting >52 weeks Jan-Mar2019
Weekday Theatre Utilisation — 85%

Without target improvement 7 Open Referrals Not identified
plans at this stage Patient Bed Moves Not identified
' eenens Sickness Absence Rate / Sickness Absence cases Trajectory now

E Improvement trajectories PrL i .
. . il Nursing / Workforce Turnover agreed recently
recently signed off by agreed
s Director of People & OD  : Mortality Reviews within 42 day Trajectory in progress
Falls Not identified
FFT Score & Responses Trajectory in progress
Missing the set recovery plan 1 Neutropenic Sepsis has missed the August recovery
target, but this is due to patients’ clinical reasons
preventing the antibiotic administration. This does
potentially highlight the possibility that routinely we
may have some patients falling into this breach
category and so the Trust would be unable to deliver at
100% for the right reasons. Door to needle time
currently at 43 minutes vs 60 minutes requirement.
Performance, following Unplanned A&E Attendances performance, post
recovery, showing small recovery to standard of 5% has slightly worsened in July
deterioration to 5.24%, August data was not available at this stage
but the management has been asked to investigate and
bring back in line.
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Key IQPR Indicators Summary for August 2018-19 (month 5):

Infection Control :

O

The Trust has had 1x CDiff case in August, performing very well against this standard with year to date position
of 6 cases against the year to date target of 12. Tracking well against the annual ceiling of 29

At trust level MRSA screening, electively and non-electively achieves targets routinely, but PCCT and Medicine &
EC are not; recommendation is that they review performance with infection control which is planned.

MSSA Bacteraemia (rate per 100,000 bed days) in August the rate is at 0.0 compared to target of 9.42; year to
date is also in line with target at 5.2 vs 9.42 target

Harm Free Care:

O

Achievement of 100% target against the WHO Safer Surgery continued into August for a fourth month running
and this is a significant achievement, which now we will aim to sustain.

Safety Thermometer at 99.4% in August against the 95%, this reports ‘new harm’ only caused by SWB.

In August there were 5x PUs (hospital acquired, avoidable), a distinct reduction from previous months, but we
report 1x grade 4 in this, although this is still subject to a full TTR/validation process. We incurred 4x in the acute
setting and 1x Community acute setting (1x grade 4, 1xgrade 2 and 3xgrade 3); additionally there was 1x case in
the district community setting.

In August there were 87 falls reported, higher than a long term average, but none resulting in serious injury.
Again noting, that some of these falls may be validated out post validation by the senior nursing team.

VTE assessments have been below required levels for a second month running and in August delivered 94.3% of
assessments against the 95% target, missing 423 assessments. Whilst IT issues prevented previously the
maternity data flow this has been rectified now. However, a VTE data quality review is underway to ensure that
the carried out assessments are properly recorded and so are part of the performance count. We aim to
complete this by the end of September and will report on the outcome.

We continue to maintain zero never events and medication errors.

Open Central Alert System (CAS) Alerts beyond deadline date worth highlighting as we see 4x beyond the agreed
deadline, which is highlighted as unusual for the Trust.

Access Targets :

1 RTT & Diagnostics

O

RTT incomplete achieves 92.07% standard in August vs 92% standard and routinely delivers the incomplete
standard for a number of months now.

Our patient waiting list at August is at 35,614 patients with a backlog of 2,825 (2,697) being patients above 18
weeks wait time.

We have now all specialities other than T&O, Dermatology and Cardiology reporting RTT at 92% or above. T&O
however shows massive improvements and is possibly the best performing T&O RTT regionally; Dermatology
breached due to last minute sickness and will recover in September, leaving Cardiology requiring focussed
support.

1x 52 week breach has been reported in August in Cardiology.

The Modality pathway impact on RTT needs to be fully understood and assured so that the Trust is counting all
RTT relevant pathways appropriately and due to the novel arrangement with Modality there may be some
reviews and tweaking of process required. Patient Access to take this forward and to report any issues and
actions resulting.

Acute Diagnostics (DMO01) reporting at 98.55% in August. 131 total breaches in August challenged mainly across
CT/MRI/Ultrasound accounting for most of the breaches. A 10 week improvement plan has been put in place.
Recovery is planned for October.
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2 Cancer

Cancer performance reports one month in arrears to allow cancer network validations to take place; in August
we report for July.

Recognised as a delivering Trust; meeting routinely most of the cancer standards.

There were 10.0 breaches of 62 day standard in July overall resulting in the performance of 88.2% above the
target of 85%

2.5 patients waited above 104 days and the case studies are routinely now submitted to the CEO for review.
August performance for cancer is expected across all cancer standards.

Neutropenic sepsis continuous to improve, but has stubborn breaches which continue. In August 25/27 patients
have been treated (93% patients treated) and 2 patients breached as clinical reasons rendered the antibiotic
treatment within the hour inappropriate. All breaches are RCAed at the time and subject to a full review at a
Breach Meeting. Building on the significant improvement to previous years, and especially year on year, the
team were aiming to achieve the full 100% compliance by August 18, and excluding the clinically driven breaches
the team have largely delivered this. The Door to Needle time is in August at 43 minutes compared to 60
minutes requirement.

Inter-Provider Transfers: delivery of 67% of tertiary referrals within the 38 days requirement in July. Primary
focus on meeting the 38 day target needs to be on diagnostic services in improving current wait times. Our local
improvement focus is on Straight-to-Test pathways in colorectal service and other specialties, which have
reduced waits for tests and 1st OPD. A trajectory will be reported and overseen through OMC.

Note: Referral to Faster diagnosis; a new cancer diagnosis standard, designed to ensure that patients find out
within 28 days whether or not they have cancer, will be introduced in 2020. Data collection starts in 2019.

3 Emergency Care & Patient Flow

O Afull set of IQPR data has not been completed for A&E for August; this is unusual and is the very first time in a
long period of time. Hence not all indicators are reported.

O August performance at 82.7% not achieving trajectory agreed with NHSi of 88.6% for August;

O Trajectory agreed with NHSi to get to 95% in March 2019. A joint A&E Rapid Improvement Plan is being
implemented to take forward initiatives across the system kicking in at the end of September.

O 2,999 August breaches (3,001 in July, 3,418 in June, 3,746in May) of the 4 hour target were experienced against
17,333 attendances.

O Fractured Neck of Femur Best Practice Tariff delivery for August at 84.8% just 0.2% below the 85% target in the
month, a third month of delivery to standard. This is therefore considered good performance despite the
shortfall in August of 0.2%. Key is now to sustain this performance. The indicator performance has been
inconsistent in previous monthly trends, but it has to be noted that performance is also impacted by unstable,
clinical conditions of patients, which will mean that they may not be fit for surgery.

O Patient bed moves for non-clinical reasons in August at 38 against aspiration of zero.

Obstetrics:

O C-Sections in August reported at 26.9% against target of 25%; year to date at 26.8%;

O Puerperal sepsis remains within confidence levels across two of the indicators; however notably there was a
spike in one of the sepsis indicators where the rate has gone up to 1.3% compared to previous month trends of
0.8%;

o Stillbirth rate in August reported at 4.17 per 1,000 babies; Neonatal Death Rate (Corrected) (per 1000 babies) at
2.08 per 1,000 babies.

O Adjusted Perinatal Mortality Rate (per 1000 babies) year to date is at 7.88 compared to target rate of 8.

O Breastfeeding initiation continues to routinely deliver.
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Stroke & Cardiology:

O

At this stage in the month the IQPR reports the WD5 positon (not post-validated WD20 position) reporting a
drop in performance against a couple of indicators.

Thrombolysis within the hour is often affected by clinical reasons and some operational processes, which are
RCAed routinely and managed. August compliance is at 87.5% vs 85% target; 1/8 patient missed the 1hr
treatment mainly due to 20mins delay in portering ( 1hr16mins to treatment for this patient)

Admissions to Stroke Ward within 4 hours remained inconsistent month on month clearly impacted by bed
capacity; in August admittance to stroke ward within 4 hours is at 64.7% vs national standard of 80%; in August
there were 25 breaches out of 72 total patients, 19 of these breaches were due to capacity (beds); year to date
below the target at 70.8%;

Patient Staying on Stroke Ward in August were at 88.4% having spent >90% of their stay on a stroke ward, which
is not compliant with the 90% operational threshold in the month; however 89% compliance on a year to date
basis closer to the 90% target.

TIA (High Risk) Treatment <24 Hours from receipt of referral is 87.5% at August vs target of 70%

TIA (Low Risk) Treatment <7 days from receipt of referral is at 93.3% in August vs target of 75%. Both TIA
indicators delivery routinely to standard.

For August Primary Angioplasty Door to balloon time (<90 minutes) is meeting the target of 80% at
93.3%delivery. Primary Angioplasty Call to balloon time (<150 minutes) at 100% vs 80% target. Both are
consistently delivering.

Rapid Access Chest Pain - seen within 14 days consistently delivering at 100% again consistent performance here
for a number of years.

Workforce :

O Mandatory Training in August reporting at 90.6% against target of 95%;

O Health & Safety related training is below the 95% target at 93.8% in August and see a dip in performance after a
number of months achieving the standard.

O PDR completion approach has changed to an annual cycle reporting quarterly delivery this year; in August the
team updated that performance was at 86% signalling improvement but they are still working through the
outstanding PDRs. A better and final picture may present later in the year when this has been worked through,
but ultimately it is reasonable to expect this change to take a year to turn around performance.

O August in-month sickness rate is at 4.81% and cumulative rate at 4.5% against Trust aspirations of 3%. In August
we had 961 employees sickness count (long and short term) versus last year, same period which was at 896 (a 7.3%
increase).

O August return to work interviews in-month at 84% showing general improvement, but below the trust target at
this stage which is 100%. The team are still working on chasing in the outstanding records in ESR, which will
further improve the position but it is unlikely that the full standard will be delivered until next year’s PDRs round
where the full improvement plan will be realised.

O The Trust annualised turnover rate for August is at 12%; the Qualified Nursing turnover at August reporting at
13.4% (13.3%) vs 10.7% target.

Mortality:

O Mortality indicators are in line with confidence limits against most of the mortality indicators, other than our
HSMR which is currently reported (March 2018 — latest data) at 123 for SWBH and outside statistical confidence
limits. There is ongoing Trust scrutiny and oversight of mortality statistics at the Executive Quality Committee.

O Areport was commissioned with HED, analytics provider, which concluded: Sandwell General Hospital is a
statistically significant HSMR outlier. City Hospital remains within expected limits.

o Following MDO review of emergent divergence between weekday and weekend rates, this will result in a focus
on the Sandwell site weekend mortality; the weekend rate reports at 120 for the latest period which is May2018.

O Mortality reviews in the Trust are at 46% for the latest period. There is renewed effort to support reviews

including introduction of medical examiner screening. Mortality reviews are discussed at the Learning from
Deaths Committee.
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Cancellations and Theatre Utilisation:

O Performance has been challenging during a significant number of months, however in the three couple of
months we have seen material improvement.

O In August we report cancellations on the day at 25 against the internal trust target of 20. Whilst slightly higher
than the internal target of 20, this is still below the national level of 0.8% of cancellations on the day against
elective admissions.

O 14/25 were avoidable (~60%) which is a high number, but avoidable is not only hospital related e.g. it will include
patients who may have eaten on the day of surgery for example.

O These 25 late cancellations in August account to 0.75% (0.5% July 0.7% June, 1.5, May, 0.9% in April) of our
elective admissions vs the 0.8% national target. A fantastic achievement that is believed to be sustainable now
based on new escalation processes and management of cancellations including the 23hr unit mitigating bed
capacity issues.

O There were no 28 Day breaches in month and no urgent cancelations in the month of August.

O Theatre in-session utilisation is still below target of 85%, but improving significantly to 76.8% in August — the
highest for a prolonged period of time.

O Overall session utilisation (outside routine session timings) for August is at 81.8% and getting closer to that 85%
target; the aim should be to get in-session utilisation to same levels as running outside sessional time may
impact on other sessions, but in itself this is a significant improvement.

o We now have speciality level theatre utilisation improvement trajectories. Monitoring will be overseen by the
Theatre Board.

Data Completeness:

O Open referrals have increased to 169,000 in August.

Persistent Reds : Summary of performance up to August 2018

As per Summary on page 3. Other points worthy of mention are:

O We see relatively good progress against what are some very difficult to improve indicators and
processes.

o Director of People & OD has now confirmed improvement targets for sickness and other workforce
indicators, which resulted in improvement trajectories being identified;

O Theatre utilisation targets, at speciality level, are being progressed to achieve 85% utilisation. This is
already showing progress as we see overall improvement in our theatre utilisation in August.

O Mortality Review within 42 days is being fully reviewed following a meeting with Clinical lead and
Medical Director as we are looking at changing the process and improving the systems that channel this
review workload to consultants and medical examiners.

o We still need to push to identify the few remaining indicators without a trajectory

The graphs below show the performance trends.
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August 2018

Infection Control Harm Free Care Obstetrics Mortality & issi Stroke Care & Cardiology
‘Safety thermometer - compliant
«From June 2018 the Patient Safety Thermometer reports only ‘new harm’
+ I August the Trust performance s at 99.45% on the ‘new harm basis, above the NHS Safety Pationt stay on Swroke Wart- not compliant
Thermometer target of 95% ) Werd T . .
ol - compliant ontion et -t gt e August 0% of thei  not compiiant with the
« 1xC. Diff case reported during the month of August vs 2.5 in-month target. 6.9% below the 25% target ; year t Inst Trust HSMR & year to date basis vs 90% target
+ Year to date we have 6 cases vs  target of i ahov gt 4 26 A secon e st s o |+ Tt overl RN fr e fcent 42 t Mayt.
e Pemratores THT | e, 10200 e moraty ates.
+ The annual target set by NHS England for 18/19 is at 29 (lower compared to last year's X0 xt) the number of falls we have areat 10.1% and hs 30-days after at 111fnr\he month of Jan2018 (latest
target of 30). i o o June and. % in the month more in line with th ~17%.
long term average of 77 per mnt « Performance considered at Q&S & Board and to be kept n vew.. outler at 123, which
I monih, thors wero 1 alls withn communiy 551nauoseings . @ P o known fseues arou i " . 1rust Board || Admission to Acute Stroke Ward- not compllant
Vear BB + August admittance to an acute stroke unit within 4 hours is at 64.7% vs national standard of 80%; in
at 804 uniil the Chief Nurse confirms new targets; A August there were 25 breaches out of 72 total patients, 19 of these breaches were due to capaciy (beds);
new indicator has been requested to report fals per 1,000 OBD which is being tested year to date below the target at 70.8%:
Fall onfalls
reduction; it is an integral partof ‘ward dashboards.
*X5 [x11] idable, hospital iired rted in August of which : x3 grade 2, Igustis at 625 vs. 8iyearto
WRSA - camplisnt e g OAIE ESELTE SO0 MeTE 1epoted AURUSL O WIIEN 3 B2 2| gt . 7. clos to he targetof 0 oyttt 100, This indicator measures || + Pts receiving CT Scan within 24 hrs of presentation delivery in month of August are at 97.1% meeting the
- complian xlgrade 3
+The indicator represents an @ which, together with 1o larger month or 195% standard in month consistently
i in <k separtecase roporod wthintho DN caseload
NIl MRSA Bacteraemia were reporied in August . " 1,000 080 provides for sometimes large variations. * Cude month moralty ate or uy month ' 1.3% n %) same s lastmont: heingrudeeortodte + P receiving CT Scan within 1hr of
+Annual target 18/19 set at zero. is (in injury per 1. performance.

+CNO keep in view as part of Safety Plan

Incidents + X3 [x6] serious Incidents.

14in longer of13
~Thoro wore 1124 (x127) deaihs n ur hospitals n the month or July, e o year, same period, which was at

Thrombolyaia - compllant

reported in August; The lovl of biths in August i at 480; below levels seen inthe same period of st year at 545 S5 in the mnth of arget; 1 Ihtreatment maini
. por portering pa
%
.5 dat 1 again 4 in month; -
Aot ot 100 e gt for « poss parum taemortge (- 2000m) Augs rate. Lagainsta argetof 4 n montr; || Mortalty Reviews wiin 42 Daya - not compliant oo Angloplesty - compllont o August Prmary
MRSA Screening - compllant overall, but not In all groups/directorstes + Robust processes for f, “Revised nien wilproide for outine 100% reiew, Angjoplasty Door to balloon time (<90 minutes) was at 93.3% vs target of 80%
+ Nonelective patients screening 86.5% issues have been identiied with the ‘clinical " which " : . time (< 100% against  arget of 80%.
 Elective paents screening 89.2% and the Cinica Efectiveness team. 8 e  Both indicators consistently mee performance argets.
*+ Both indi i h 8¢ although not :
e sereenin otwithstan " | - o novoroventwas epors n Avt
et sroning uhist comln ith standar st vl st compnt n PcTan |- 0717 o v 2 o RACP - complant
cine Admissions to Neonatal Critical Care - compllant . 100% [100%]
improvement s visibe, report back to OMC. CASalrts beyond the desdine, which isunusualfor the Trust 1o date this st 1.74% against a
340 DOLS have been raised n August o which 40 were 7-day urgents; of which 11 were arget of 10%
discharged without prior LA assessment Emergency Readmiaslons (In-nospital Within 30 days)
~ Reported at 8:5% or July nmonth; A Trtments - complant - TR
+ Looking a the rling 12 mth rateof 7.6% gh Rty receiptof targetof

- compliant VIE Asscssments - not compllant + The equivalent, latest available peer group rate is at 8,1% (source: CHKS).
“MSSA Bacteraemia (expressed per 100,000 bed days) oomlancs o taritin Aot 54.3% pertoming el o g durng e st 13 s, acding- compliant < ot . m (Low Risk) Treatment <7 days from receipt of eferra delivery at August s 93.3% against a taget of
+In August the rate s at 0.0 compered to target of 9.42; year o date is iso in lne with target | however, we saw dips in Broat
month count i at 77.3% overachieving the 74% target.
215,25 9.42 target jt
425 cigile assessments were missed n August
Cancer Care Patient Experience - MSA & i Patient Experience - Cancelled i Care Referral To Treatme
rajactory
« The Trust 2082.7% below the NHS! agreed traj
88.6% for August month.
Cancer standards - compliant + 2,999 (3,001) breaches. 333
. July. + The Trust agreed NHSI Improvement rajectory aims to dliver 95% performance in March 2019
+The Trust b i Canoelled Ops - compllant + Aloint recovery action plan is being implemented with the CCG
+ July 62 Days target specifically delvered at 88.2% against the 85% target MsA-compllent por : test monh. OF
« All other nationaly eported cancer standards are above targets &.& 2WW and 31 Days «For August there were il SA breaches reported. these 25 cases, 14. b process,a 17/18: Qtat 8331%;
+The trust continues to montor al reaches. recent improvement, Q21 87.11%; Q3 218236% ;4 at 80.7%
eAsa annmn of e\ec\we admissions, this represents 0. 7% in July (ﬂ 5% July 0.7% in June, 1.7% in
May) agai : we can in the last few Y- ncomplete patwey - complant
omhe comiming « Avoidable « The T 92.07% RITincomplete p B
i those each month; . Augustis 2t 35,614 with 2 18
Patlent Walting times. weeks wait time. - Al
+ 110 patients waited longer than the 62 days at the end of July Te0are " 2%, which s asignificant
2 ptets vatodmor thn 104 e end oty WMAS Hendovers - not availabile for month of August Jans for
“The reatment as at the end of Juy was 113days QUL o) GO S iy
hes, which going « onlyx ul; the Trust in this
in each case. Friends & Famlly 71 > 50 mins.
o ce ful ‘persistent rec initative.
il be driven through this action plan. « Handovers yin
+Scores and well below 685 4, the last 18mths, . Te
Neutropenlc sepsis - not compllant . Tust responses,
The he h & bei y 28 Day & Urgent Breaches - compllant
quired 1hr, h fow of the breaches have be . the “There
than 1hr. were no urgent cancellations
* gt 25/2Tgatets (82,60 ofsatnt v b st w1 b, o2 Frootured NOF - compllant
patients (7.4%) of paients. 1h)in «Fractured Neck of Femur Best Practice Tarff in August s just very short of delivering the 85% target and performs at
[t 4.6% 52 Week Breaohes - not campllant e
further year to date The performance is variable month on month, bt this s ot drven necessarly due o performance fssues, often the || breaches in August
Prgress s gatcan s oo of beaches s ar 1 year and o provousyears. | Gaplies - ot vl s pdgle o stogs Theatre Utiisatian - not compliant , but we note Impravement patients conditions a this timeframe.
il month of Juyis 12.0]formal Thestr nseshon ulsato s below gt o 5% 760K 1 At i h st imcmert
ixsache rs il evwedin oo vty mesings, compieints per fora sessian
=) o o e i) o At i s 82 n it hs r esons v 5 move afar A0pm not complert. . .
- +93% h d st n 16th months. || There were 38 (. ) reported bed
Inter Provider Transfers - not complient sy, Process Dafor |\ oo We can sce that this number i reducing each month, ut observe an ncrease i June, The Trust | AGute lagnostio walts - not compllant « Disgnostic
putin remedy. under-performing the 8516 target . August 99%at 98.55%
0 daye or 151 0P, though Both ! tilsation, have already ||+ This indicator is being montored closely ver the next few months to ensure thatall linical moves - 131011 hes of which most breaches are in Imaging
i fhe been excluded from the count appropriately and the ate setfor this indicator i robust.
dingnostic senices i mproving curent wait times.
Data Ci Staff Operational Efficiency Summary Scorecard - August (In-Month’
in mnth with 99. threshold of 99% ;. OP and orcle completr ga 1° end of June each year. The June performance Is reported &t Ut may; Infection Control 1 5 o 6
AAE datests delverto target alater stage fora more reflection of the actual performance. This is a new process and willtake Harm Free Care. ° B 14 28
. regitration airect effect on i Local Qualky B
emergency admissions. Patients who have come through Malling Health will 1018/19 are monitored Trust In accordance stetrics 3 7 s 15
the Data Quality Department. Siccrons & Retum to Work - not compllant. to contract. « The Trust has. [ Mortality and Readmissions 1 1 15 17
. targe, but +nmonth sickness for teis 4.49 % (4.46%] || now o [Stroke and Cardiology 1 0 o I
hi ibuted d tocapture | against the trust target of 3 vaus assessmenBJ in place at this stage, which are improving month on month and are very close to full oo T o 5 =
fields is hemg considered. +The number of short term smmss in the month reported at 698 (681] cases and long term ,, 3 weeks' tpat
ol 263 (269); . ptember v foramaterity offers at and fast track clinics. Further work FFT. MSA, Complaints i 4 ° 24
a number of DQ isues inluding ethictycoding wih the Group DQ Leads + MdmnnaH% data ||+ Return to Work in-month is. 4% below the 95% target, impr ndicator whieh bt not et .E,ge.s e st 3 months (CO Monitoring by 12+6 weeks of pregnancy); | |continues lties). Whilst itis a trust Gancellations 3 6 o °
a 12018, ot ully impr years aspiration . 6P and maybea Emergoncy Gare & Paien Fiow |9 s s pry
PDR cycle i compiete . lower notice period. This is therefore outside of Trust control. Furthermore, there is no NHS constitution n respect of
recovering with the 0CG; this notice period which has been previously i place. RTT 7 7 3 "
for 201810 contract sign off where this s * Inpat  eporting a high %age than 3 weeks, at 47% in August, but this Data Completeness T B 0 20
Tumover rate - not compllant e incommateain tre appropat schodules. is much better than in that working,but too carly to FYr— 5 7 5 FrY
Trustonnalisd trover i s 12.0% 1 s onfirm. W also know that 2 SOP i followed ages less th
* The Trust Nursing tu et has bes firmed at 10.7% and as at weeks. Whilst not optimal, there is contact and agreement with the patient. This indicator is monitored now routinely as | Temporary Workforce o o 28 28
open Refornia - nat somptant Augiteponing t 13.4% iy conttoty e v part of the improvement nitative. SarR 7o 0 0 76
a activiy, stand Operational Efficency o o @ 4
ot 169,514 i Total 3 67 14 244
processes
. have bee Mandatory
“andato Taingt e endof st ©1 ttarget of

he 93.8%
unusual considering past enovemantor e target.

August which is

2018/19 Q1 not been
tisk of

« Persistently, red-rated performance indicators are subject to improvement trajectories and
routine monitoring; Oversight at OMC.
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Patient Safety - Harm Free Care

Data Data - [ Trajectoy | | Previous Months Trend (since Mar 2017) ] Data Group | | YearTo| | |
M Trend
Source | Quaiity | AT | Indicator | 35U [Near [ Month | [ W [ A [ M [ J [ J [ A]J [ D[ J [ FIM[ AWM J[ I A] | Period SST W P ] 1 [ PeCT]Co Month Date ren
| patn s rmoneer- ot ramsocae | e | w | s | [ [* o [ [° [ ]°]°]°]°]°]°1°]°]°1°]-] =] LT LT ILT [ IF0
| Patient Safety Thermometer - Catheters & UTIs | % | | | | §| 8_| 8_| 8_| 8_| 8_| 8_| §| §| §| §| 8_| 8_| 8_| §| 8_| 8_| 8_| Aug2018| | | | | | | | | 027 | | 031 | |MAN|
| Number of DOLS raised | No | | | | 2 | 15 | 1| 6 | 27 | 2 | 2 | a8 | 31| 19 | 36 | 30 | 27 | 34 | s9 | 27 | a3 | aw Aug2018| | 40 | | 203 | I\M|
| | Number of DOLS which are 7 day urgent | No | | | |zz | 15 | 14| 6 |z7 | 22 | 20 | a8 | 31 | 19 | 36 | 30 | 27 | 38 | 59 | 27 | a3 4n| Au92018| | 40 | | 203 | I\M|
Number of delays with LA in assessing for standard /I
| | DOLS application No 0 0 0 0 3 0 0 0 0 0 0 0 0 2 3 4 a 7 Aug 2018 7 20 'y
| | Number DOLs roled over from previous morth | No | | | | . | 5 | 2 | s | 7 | 2 | s | s | 3 | 7 | 7 | 3 | 0 | . | 5 | . | 7] s | Au92018| | 9 | | 1 | |N\.,\M,|
| | ‘Nal:;nezerpauemsmschargedpnormLA assessment | o | | | | . | N | n | B | B | . | . | a | B | N | . | . | S | . | . | = | N | n | Au92018| | " | | 5 | A ,,,J\|
| | Number of DOLs applications the LA disagreed with | No | | | |u | 1 | 0 | 2 | 1 | 2 | 1 | 0 | 2 | 1 | 2 | 0 | 0 | 0 | 0 | 1 | 6 z| Au92018| | 2 | | 9 | MM M
Number patients cognitively improved regained capacity ~A
| | did not require LA assessment 0 3 1 1 13 0 0 0 0 0 0 0 0 0 0 2 2 o Aug 2018 [ -
.
8 & Falls <=No | 804 67 74 | 69 | 70 | 87 [ 8 | 72 | &7 | 87 | 66 | 71 | 79| 78 |12 | o7 | 82 | 66 | 71 | &7 Aug 2018
| 9 | r) ‘ Falls with a serious injury | <=No | 0 | 0 | | 2 | 1 | 1 | 1 | 1 | 3 | 2 | 3 | 1 | 0 | 0 | 0 | 1 | 2 | 4 | 2 | 1 | 0 | Au92018| - -
[ [ Peweewo  [w] [ JOLLTTTTITTTITTITTTT] [=] [ 1]
. Grade 2,3 or 4 Pressure Ulcers
| 8 | (, | (Hospital Aquired Avoidable) <=No 0 0 6 11 8 3 7 3 9 6 7 9 12 7 6 8 7 9 11 5 Aug 2018
= Avoidable Grade 2,3 or 4 Pressure Ulcers
| I {. (DN Caseload Acquired) <=No 0 0 6 5 8 4 7 4 3 6 4 4 2 4 4 3 1 1 1 1 Aug 2018
| | | Pressure Ulcers per 1000 Occupied Bed Days | Rate1 | | | | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - |o.asss|o.3sss|02331| Au92018| | 0.233 | | 0.37 | | ,\|
[ @7 de Joommemomsmnoiipsness [ on [wo] w | [oeJeeefe]eee]eoeooTo]eo oo o] [mmg I
rA WHO Safer Sur i g
gery - Audit - 3 sections (% pts where, . o lolololololololoelololoeloeoloeloelelels
| 3 H@)| all sections complete) =% | 100 ] 100 Aug 2018
3 @) WHO Safer Surgery - brief (% lists where complete) =9 100 100 ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° Aug 2018
rA WHO Safer Sur it - bri fef (% i
gery - Audit - brief and debrief (% lists . o lolololololololoelololoeloeoloeloelelels
| 3 H@)| where complete) =9 100 100 Aug 2018
[ o [@] -ae [uowreen [ [o [ o] [olol T elo[sTeoloelolooloolo]o]e] [neom --E
) e [ o] o} [ofofofofofofefofofofofofofefeofofo] [rmq N
a5 . .
9 Q.) ocle |Serious Incidents <=No 0 0 5 4 4 3 1 8 5 4 6 4 3 5 4 5 9 4 6 3 Aug 2018
| 9 HiO H |0PenCenﬁralAleﬂsys(em(CAS)Aleﬂs | <=No | | | | 4 | 8 | 9 |z7| 3 | 3 | 8 | 10| 6 | 5 | 7 | 6 | 5 | 8 | 9 | 14 | 12 | 1s| Augzo18| | 15 | | 58 |M, p|
Open Central Alert System (CAS) Alerts beyond
| 2 | ﬁ | *d | deadine date No 0 0 o | o | o 1 1 1] 0| o 1 12 2|22 |2]3]2]a Aug 2018
’ _ <=3 Per
Safety Plan - Input Non-Compliant Days <=No Ward - - - - - - - 221 - - - 64 - - 34 - 65 58 Aug 2018
[T ] [ cmeeomm [~ (o= [T T T [ [ 1= [ =] =] [=]=] [== ol L
[ T oo o [om] (LTI [ e[ [T =[] T]s] [==] = ]
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Trajectory
Data Data . 2016-2017 [ Previous Months Trend (since Mar 2017) | | Data | | | Year To
M
| Source | Quality | PAF | Indicator | ©asUre | "Year | Month M [A]IM] J] J]A]SJ]OIN|[DJ[J]FIM[AIM] J]J]A] Period Month Date
‘ 3 ‘ @‘ ‘ Caesarean Section Rate - Total ‘ <=% | 25.0 ‘ 25.0 ‘ | @ ‘ @ |. ‘ @ |O ‘ @ |O ‘ @ |O ‘ €] |. ‘ €] |O ‘ €] |O ‘ @ |O ‘ @ | Au92018‘ - -
‘ 3 ‘ @ ‘ e  |Caesarean Section Rate - Elective ‘ <=% | ‘ ‘ | 8 ‘ 9 | 8 ‘ 9 | 7 ‘ 8 | 8 ‘ 9 | 9 ‘ 5 | 7 ‘1o| 8 ‘10 | 10‘ 9 | 9 ‘1o| Au92018‘ | 10.1 | ‘ 95 ‘
‘ 3 ‘ @)‘ ‘ ° Caesarean Section Rate - Non Elective ‘ <=% | ‘ ‘ | 17 ‘ 17 | 15 ‘ 17 | 18 ‘ 15 | 19 ‘ 21 | 18 ‘ 21 | 15 ‘ 19 | 18 ‘ 17 | 18 ‘ 15 | 20 ‘ 17 | Au92018‘ | 16.8 | ‘ 17.3 ‘
‘ 2 ‘@‘ o |Maternal Deaths ‘ <=No |0‘ 0 ‘ |.‘.|.‘.|.‘O|.‘.|.‘.|.‘.|.‘.|O‘O|.‘.| Au92018‘ - -
‘ 3 ‘ Ki)} ‘ Post Partum Haemorrhage (>2000ml) ‘ <=No | 48 ‘ 4 ‘ | @ ‘. |. ‘0 |. ‘. |. ‘. |. ‘. |. ‘. |. ‘. |. ‘. |. ‘. | Aug2018‘ - -
‘ 3 ‘ @ ‘ ‘AdmissionstoNeonatalIntensiveCare(LeveI3) ‘ <=% | 10.0 ‘ 10.0 ‘ | @ ‘ @ |. ‘ @ |. ‘ @ |. ‘ ] |. ‘ o |. ‘ o |. ‘ ] |. ‘ @ |. ‘ @ | Au92018‘ - -
‘ 12 ‘ Ki)} ‘ ‘Adjusted Perinatal Mortality Rate (per 1000 babies) ‘ <= Rate1 | 8.0 ‘ 8.0 ‘ | [} ‘ @ | @ ‘ @ | &) ‘ @ | @ ‘ @ | @ ‘ @ | €} ‘ @ | €} ‘ @ | €} ‘ [} | &) ‘ @ | Au92018‘ - -
‘ 12 ‘ ‘ ‘Stillbinh Rate (Corrected) (per 1000 babies) ‘ Rate1 | ‘ ‘ | ‘ - | - ‘ - | - ‘ - | - | 211|210 402|199 258|466 |598|6.16 | 4.41| 205|417 Au92018‘ - -
‘ 12 ‘ ‘ Neonatal Death Rate (Corrected) (per 1000 babies) ‘ Rate1 | ‘ ‘ | ‘ - | - ‘ - | - ‘ - | - | 422210 0.00| 000|258 |0.00]|199|0.00|441|4.10 | 2.08 Aug 2018‘ - -
@] s | o Tl w] S E Rl EEEEE ] [
‘ 12 ‘ Ki)} ‘ g:;:ﬁiﬁg:kmgAssessmenl(<12+6weeks)-Nat|ona| ‘ % | 00.0 ‘ 90.0 ‘ | °® ‘ °® | ° ‘ °® | ° ‘ °® | ° ‘ °® | ° ‘ °® | ° ‘ °® | ° ‘ °® | ° ‘ °® | ° ‘ °® | Aug2018‘ - -
‘ 2 ‘ K@)} ‘ Breast Feeding Initiation (Quarterly) ‘ =9 | 74.0 ‘ 74.0 ‘ | @ ‘ S>> | O] || @ ‘ ] | ] ‘ ] | (] ‘ ] | @ ‘ & | (] ‘ ] | (] ‘ @ | Aug 2018‘ - - "‘u
N Puerperal Sepsis and other puerperal infections
2 ! ‘ (variation 1 - ICD10 085 or 086) (%) - <=% 26 [44(25|25|18|08(09(05|/08|06|09(11(10]|08|05[09(15]|13 Aug 2018 1.31 0.99
‘ 2 ‘ r ’ (F:/l‘aerira”‘?;'zs_efég%"gg;h:: g‘é:'ﬂi’fgggi?;‘;‘f <=% 23 |30|16|16]|10|06|06|05|05|06|07]04|07|08]05][06]09]13 Aug 2018 131 0.83 \ ,
Y P | Sepsis and oth I infecti
‘ 2 ‘ f 9 (v“;irapt?gi3?fég1%"0§5)7%‘;”erpera iniections <=% 21 23|14 16|10 00[00]|00|00]00|02]00|00]03]|02[00]|06]05 Aug 2018 0.52 0.33 \\
. 0, . . . .
Caesarean Section Rate (%) Registrations & Deliveries
35.0 1200
300 1000
250 1o r v 111441 --Fg--
[ Registrations
20.0 W Caesarean Section Rate - Total [ SWBH Bookings
I I I I 1 1 I Caesarean Section Rate - Elective m— Deliveries
15.0
I I Caesarean Section Rate - Non Elective «= = Linear (Registrations)
10.0 H =>é=Caesarean Section Total Rate - Target — — Linear (SWBH Bookings)
= = Linear (Deliveries)
5.0 -
0.0 -
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
201620162016201620172017201720172017201720172017201720172017201720182018201820182018201820182018




Clinical Effectiveness - Mortality & Readmissions |

Data Data . [ Trajectory | [ Previous Months Trend (since Mar 2017) | Data [ Group | Year To
| Source | Quality | "AF | Indicator | [ Year Month [M[AIM[J[J[A[S[O[N[D[J[FIM[AIM][ J] J [A] Period mM]ss{w][ P 1][Pccr[co] Month Date Trend
Risk Adjusted Mortality Index (RAMI) - Overall Below Below - - - \_\[
| 5 | ‘(i)‘ | ec® | (12.month cumulative) | RAMI | Upper &1 | Upper &1 | |1o1| 99|1oo| 98| 97|1os|109|109|1os|109|1os|1os|109|1oe| 106| | | | May2018| | | | | | | | | | 212 | |
Risk Adjusted Mortality Index (RAMI) - Weekday Below Below . - . \_\IW\
| 5 | ‘(i)‘ | *C® | admission (12.month tumulative) | RAMI | Upper &1 | Upper &1 | |gs| gs| 97| 95| 95|103|103|103|102|103|103|102|104|102| 102| | | | May2018| | | | | | | | | | 204 | |
Risk Adjusted Mortality Index (RAMI) - Weekend Below Below - - - J\
| 5 | ‘(i)‘ | *C® | admission (12.month tumulative) | RAMI | Upper &1 | Upper &1 | |109|109|109|106|101|124|128|130|130|128|126|124|124|119| 120| | | | May2018| | | | | | | | | | 239 | |
Summary Hospital-level Mortality Index (SHMI) Below Below - - - _ _ - _
| 6 | ‘(i)‘ | ece | 12.month comulative) | SHMI | Upper &1 | Upper &1 | |1o1|1oo|102|102|103|1oe|1oe|1os|11o|11o|111| | | | | | | | Jan2018| | | | | | | | | | 1057 | | \
| 5 H(i)H oce :‘;S_‘r’r:‘:r'“ﬁ‘igi*ﬂg;j:)“"""a'"yRa‘e(HSMR)‘O"e'a"| HSMR | | | |1os|1o7|109|11o|112|113|115|11s|119|122|124|123|117|123| - | - | - | | |Apr2018| | | | | | | | | | 123.0 | .\
5 ‘(i)‘ eCe |Deathsin Low Risk Diagnosis Groups (RAMI) - month RAMI Below Below 88| 62| 61| 78| 78| 71 [144| 62| 120| 90 [133] 102| 120| 76 [ 100| - | - | - May 2018 100 \’_N\/V\;
Upper CI Upper CI
3 .‘." Mortality Reviews within 42 working days =% 90 90 o|0o|0o|lo|(o|j0|j0|0O|O|(0|0O|O|O|O|O |0 - - Jun 2018
| 3 | @ | g\g‘r‘]’&)’”‘”"s""a' Mortality Rate (Deaths / Spells) (by | % | | | | 1.o| 1,2| 1.1| 1.3| 1,5| 1.1| 1.1| 1.3| 1.2| 1.s| 1.8| 1.6| 1.4| 1.4| 1‘4| 1.4| 13 | - | Ju|2o1s| | |
| 3 | ‘@ H g\g‘:&'c’::‘l’j;’t'i‘fe')“""“a"‘yRa‘e(Dea'hs’Spe"s)“z' | % | | | |1.3| 1,3| 1.3| 1.3| 1,3| 1.3| 1.3| 1.3| 1.3| 1.3| 1.3| 1.3| 1.4| 1.4| 1‘4| 1.4| 14 | - | Ju|2o1s| | | | | | | | | | 1.41 | |\/|
SR .
¢ Deaths in the Trust No 100| 105( 13| 129| 142[ 109| 109| 133| 19| 169| 178 142| 143| 120[ 123| 127| 124 | - Jul 2018 124 494
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Clinical Effectiveness - Stroke Care & Cardiology
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The stroke indicators in the IPR are based on ‘patient arrivals’ not ‘patient discharged’ as this monitors pathway performance rather than actual outcomes which may / may not change on discharge. PAGE 7
National SSNAP is based on ‘patient discharge’ which is more appropriate for outcomes based reporting.

Both are valid but designed for slightly different purposes, however they will align overall, especially over a longer period of time (eg annually)
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Patient Experience - FFT, Mixed Sex Accommodation & Complaints
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g p: ‘Medioa\ Staffing - Filled Shifs - Jor Doctor | No | ‘ | ‘ 1uzs| 8% ‘ 304 | 1019‘ 1cx7| 1092‘ 1u74| 1052‘ 087 | ma‘ 1703 | 855 ‘ 1969| 1969‘ 1969| 1949‘ 21s5| 2130‘
| g B Nursing - Demand | No | ‘ | ‘mvua| aazs‘ ss1s| 5754‘ s7sn| am‘ ansn| 9349‘ 9335| 9535‘ 966 | 9500‘11272| am‘ sns7| asza‘ sm| 9557‘
)
Nursing - Total Filled % 95.8 [95.29(90.22 | 87.78 | 89.1 | 92.59 | 83.87 | 83.29 | 85.1 [ 80.62 81.48 | 81.16 | 83.18 | 87.67 | 81.46 | 84.48 | 817
~
Nursing - Qualfed - Bark Filed % 4352 | 42.07 | 4667 | 4261 | 4043 | 4012 | 4391 | 4636 | 47.21 | 4552 | 46.72 | a7.66 | 4565 | ae.ts | 48.29 | 4936 | 40.04 a0
- .
) Nursing - Qualfied - Agency Filled % 1676|1632 | 17.77 | 1548 | 13.98 | 1303 | 13.92 | 1587 | 16.39 | 1629 | 16.67 | 17.59 | 17.46 | 1949 | 1784 | 1747 | 161 | 164
T
) Nursing - HCA - Bank Filled % 28.13 | 30.44 | 33.05 [ 39.06 | 30.63 | 41.94 | 41.6 | 37.36 | 36.03 | 38.01 | 36.44 | 34.72 | 32.89 | 34.05 | 33.67 [ 33.17 | 34.32 | 33.7
)
Nursing - HCA - Agency Filled % 1159 [ 1074 | 2.509 | 2.84 | 1.999 | 0.909 | 0.46 | 0.402 | 0.378 | 0182 | 0.176 [ 0.026 | © o | o 0 |0475| 01
10 prmmmemem [ o [ [ ] [=[=]n]=]s[=[=]=]=][=][=]=]=]n]=]=]=]=]
-
| < i ‘AHP:-Radwography-FwHed(SmM) | No | ‘ | ‘ sm| 329‘ 359| 315‘ 290| 323‘ 230| 232‘ 190| 170‘ 253| 232‘ 157| 2 ‘ 241| 110‘ 189| 249‘
e oo [ w ||| [w[w[m[m] ][ w]w] == ]=]=]=]]=]=]7] =]
‘AHP:-Physmherapy-FwHed (shifs) | No | ‘ | ‘ 346| mu‘ 242| 257‘ 104| % ‘ o | 101‘ o | ™ ‘ S | 113‘ 3 | 145‘ 9% | 2% ‘ 7 | 161 ‘
oo ove e e [ | | [ee]=[o]n]=]e[=]=]=]][=]=][~]=]=]=]=]
E—— e [ | | []a]=]n[w]a]w][=]w]w]a]o]a]w]=]=]=]=]
‘Mmin-Damand (shifs) | No | ‘ | ‘ 5135| 4198‘ 422s| 4423‘ 4csa| 4429‘ 4091| 4015‘ 3szx| asas‘ 311s| 3493‘ 3sc1| 2950‘ 3c1x| 3240‘ 3035| 3717‘
‘AdmmrF\Hed (shifs) | No | ‘ | ‘ 5n7a| 4162‘ 41sa| 4423‘ 4031 | wz‘ mzs| 3951‘ ms| am‘ 37n7| wz‘ uas| zass‘ 2asa| 3154‘ 2a7a| 3653‘
Faciltes - Demand (Shifts) | No | ‘ | ‘ 2435| 1795‘ 2ca1| 2101‘ 1995| mz‘ 2025| 2059‘ 2122| 2003‘ 2111| 2226‘ 241a| 2192‘ 221s| mw‘ 2124| 2527‘
Faities - Fille (Shifs) | No | ‘ | ‘ 2425| 1737‘ 1aaa| zm«‘ 1ass| z«as‘ 2nns| zms‘ znas| 1951‘ 2nsa| zm‘ 2asa| zwa‘ 21az| zm‘ 2n7n| zm‘
Interpreters - Demand (Shifts) | No | ‘ | ‘ 5w| 4511‘ 5|39| 5291‘ s101 | 4905‘ 511s| 5343‘ 5699| 4595‘ 5354| waz‘ 5079| 4&9‘ 5111| 4976‘ s«as1| waa‘
T [ [ | [l o wme]e e el md el o]
Itrpreters - Bank Filld | % | ‘ | ‘7anz| 7734‘ ms| 7767‘ 7599| 7596‘ 7aza| 7756‘ 7ass| 7751‘ 7asa| 7777‘ 7957| 7975‘ 7asa| 7775‘ 7657| 751‘
Interpreters - Agency Fillad | % | ‘ | ‘ 220| 221‘ 215| 223‘ 2ao| 210‘ 217| 224‘ 2|3| 222‘ 211| 222‘ 204| 202‘ 231| nz‘ 234| m‘
h nerpretes - Unfiled | % | ‘ | ‘ 04| 01 ‘ 03| na‘ 02| 01 ‘ oz| 04‘ 03| na‘ o1| 05‘ o1| 05‘ 04| nz‘ 03 05‘
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Workforce

Data Data N Trajectol [ Previous Months Trend (since Mar 2017) | Data | | Year To
M Trend
Source | Qual PAF | Indicator | ©3SUr® ™ Vear | Month [MI AWM J[IJ[A[SIO[N[DJ[JI[FIM[AIM] I I A] Period Month
[ [w[w] Gl e le o [s [ [-T-] [ -y
oh |MedmalAppraisa\ | =9 | 95.0 | 95.0 | ® |O ® |O ® |O ® | @ | @ | @ | @ | @ | @ | - | - | - | @ | - | Ju\2018| - -
ey |Sickness Absence (Rolling 12 Months) | <=% | 3.00 | 3.00 | |4,4x|445 | 44s|4sz | 452|453|453| 451 | 4.48 | 4.46 | 451 | 450 | 4.48 | 4.47 | 4.43 | 4.42 | 4.46 | 4.49 | Aug 2018| - -
Sickness Absence (Monthly) | <=% | 3.00 | 3.00 | |432|440|471|436|455|439|425| 4.49 | 4.68 | 4.85 | 5.29 | 4.74 | 417 | 414 | 4.08 | 4.57 | 4.84 | 4.81 | Augzo18| - -
Sickness Absence - Long Term (Monthly) | No | | | 213 | 214 | 241 | 218 | 225 | 232 | 216 | 251 | 246 | 247 | 267 | 230 | 226 | 226 | 224 | 247 | 269 | 263 | Aug 2018| | 263 | | 1229 | |W|
Sickness Absence - Short Term (Monthly) | No | | | |7ss | 414 | 445 | 444 | 612 | 664 | 706| 889 | 962 | 963 |1021| 932 | 818 | 688 | 672 | 670 | 691 | 698 | Augzo18| | 698 | | 3419 | |\/\—-|
Return to}Work Interviews following Sickness Absence =% 100.0 100.0 o |e o |e o |e ® @ @ @ @ @ @ @ @ ) ) ) Aug 2018
(Cumulative)
Return to Work Interviews following Sickness Absence =% 1000 | 100.0 ] 84.75 | 8165 | 7851 | 85.73 | 82.13 | 84.10 | 78.53 | 82.16 | 83.28 | 82.62 Aug 2018 826
(In Month)
Menciatory Training | =>%|95,0|95.o| o|o|o|o o|o|o|o|o|o|o|o|o|o|o|o|o|o| Augzo1s| -
° Mandatory Training - Health & Safety (% staff) | =>% | 95.0 | 95.0 | |O |0 |0 |0 |O |0 |0 | ] | ] | ] | ] | ] | ] | (] | (] | ° | ° | ° | Aug2018| -
ohe |Employee Tumnover (rolling 12 months) | <=% | 10.0 | 10.0 | ] |O |O |O ] |O |O | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | Augzo18| -
Nursing Turnover (Qualified Only) | <=% | 10.7 | 10.7 | |117|117|120|126|127|128|129|126|129| 133|134|135| 137|134|133| 130|134| Augzo18| -
|New|nvss(igationsinMon(h | No | | | | 14| 1 | 3 | 4 | 4 | 2 | 7 | 4 | 5 | 4 | 3 | 4 | 3 | 3 | 9 | 5 | 4 | Augzo1a| | 4 |
Vacancy Time to Fill | Weeks | | | | 20| 21 | 23| 25| 20| 21 | 21 | 21 | 23 | 25 | 23 | 23 | 25 | 22 | 25 | 23 | 24 | Aug 201s| | 24 |
@ | e  |Professional Registration Lapses | <=No | 0 | 0 | | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | Aug 2018| -
Qualified Nursing Variance (FIMS) (FTE) | No | | | | 256 | 276 | 281 | 289 | 287 | 269 | 252.4| 244v4| 264.9| 248,2| 242v6| 260.5| 249.1 | 256v8| 254v4| 268 | 280v2| Aug 2018| | 280 |
Your Voice - Response Rate | No | | | |_> > | > 18.a| > | > | > | > | > 19A7| > | - | - - | > | > | > Jan201s| | 19.7 |
Your Voice - Overall Score | No | | | B [ [ R e —> > —> > - > - > - > | - Jan 2017| | 3.7 |
Sickness Absence (Trust %) Long / Short Term - Sickness Absence - Trust Return to Work Interviews (Trust %)
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| S::::e Q?l::iaty PAF | Indicator | Measure v;:? imxnm I Ml A[M]J]J]A lesimfs?Thsunlem:n(ﬁl“jmrrimpM [AImM[ J]JA I | P':fa'; | Mss| B[ w?m:pl T [ pcer | col | Month ||v(|§):«:°|| Trend |
| | | E;f::&?xﬁ:immppuimme"sW""Sh"" | % | | | | - | 23 | 21 | 19 | 2 | 27 | 2% | 29 | 2 | 2 | 17 | 19 | 18 | 19 | 2% | 2 | 21 | 28 | Au920|8| | 26 | 29 | - | 2 | 3 | - | 2 | - | | 217 || 25 ||r"\‘”’|
| | | ns:::l:ig\l;\ﬁ:‘)lm| Appointments with Sort | No | | | | - |1780 | 1950 | 1747 | 1972 | 2501 | 2211 | 2847 | 2408 | 1685 | 1577| 1505 | 1509| 1414 | 2061| 1943 | 1979 | 2325| Aug 20|8| | 423 | 1379| - | 183 | 89 | 0 | 248 | - | | 2325 | | 9722 | |r/.'\-’-’|
| | | |Sh0ﬂN0ﬁcelnpalienlAdmissiﬂn0"9r5(<3wk5) | % | | | | - | 50 | 49 | 47 | 48 | 54 | 47 | 52 | 54 | 52 | 41 | 49 | 51 | 49 | 52 | 57 | 59 | 47 | Augzma| | 44 | 48 | - | 74 | 27 | 89 | 35 | - | | 47 || 53.0 ||r-‘v'v-"|
| | | |Shm‘lN0ﬂce Inpatient Admission Offers (<3wks) | No | | | | - |1azs|1ss7|1sss|17e7|zo47|1937|z1s7|2393|1959|1711| 1792|1975| 1753|1953|z1s1|2152| 1auo| Au92018| | 169 | 1zao| - | 171 | 14 | 17 | 169 | - | | 1800 | | 9979 ||f-"w\|




Local Quality Indicators - 2017/2018

Data Dat_a | PAF | Indicator | [ Trajectory | [ Previous Months Trend (From Mar 2017) | | Da_ta | [ Group |

Source | Quality | Year | Month [IMTATM[JJTJTATS[OIN][DJJTFIM[ATM[JTITA] Period [ mJIssTw][PJ] 1] PccT]co]

| | |Morning Discharges (00:00 to 12:00) - SQPR | =>% | 35 | 35 | | 16 | 16 | 15 | 17 | 17 | 15 | 16 | 15 | 15 | 18 | 17 | 17 | 16 | 15 | 15 | 17 | 17 | 15 | |Aug 2018| _:I:-:I

| ‘ |ED Diagnosis Coding (Mental Health CQUIN) - SQPR ‘ =>% | 85 | 85 ‘ ‘ 87 ‘ 86 ‘ 86 ‘ 85 | 83 ‘ 0 ‘ 0 84 | 84 Aug 2018‘ | ‘ | ‘ | ‘ ‘ |

| | |co Monitoring by 12+6 weeks of pregnancy - SQPR | =% | 90 | %0 | | 79 | 76 | 75 | 75 | 74 | 7n | 74 | 80 | 76 | 79 | 76 | 77 | 76 | 80 | 86 | 82 | 81 | 81 | |Aug 2013| | | | | | | | |

e I AR E 2 e [TTTTT T
gs:"N";”angn':‘;rjmg;):{;f:;ﬁ'ticjaz:;’:f:::fmem =9 95 95 63 | 77 63 |65|66|62|63[63|70|78|81|02|93]|9a]05]06]09s Aug 2018
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Data Sources

Cancer Services

|
2 | Information Department
3 | |C|inica\ Data Archive
4 | Microbiology Informatics
5 | |CHKS
6 | Healthcare Evaluation Data (HED) Tool
7 | Workforce Directorate
8 | Nursing and Facilities Directorate
9 | Governance Directorate
10 | Nurse Bank
1" | West Midlands Ambulance Service
12 | |Obstemc Department
13 | |Operations Directorate
14 | Community and Therapies Group
15 | Strategy Directorate
16 | Surgery B
17 | Women & Child Health
18 | Finance Directorate
19 | Medicine & Emergency Care Group
20 | |Change Team (Information)

Legend

| Indicators which comprise the External Performance Assessment Frameworks

| Groups

| ° | |NHS TDA Accountability Framework | | M | Medicine & Emergency Care
Caring | | A | Surgery A
Well-led | | B | Surgery B
|Eﬂective | | w | Women & Child Health
Safe | | P | Pathology
Responsive | | | | | Imaging
Finance | | PCCT | Primary Care, Community & Therapies
| | Monitor Risk Assessment Framework | | co | Corporate
| ° | |CQC Intelligent Monitoring |
| | T o o s
Granularity I Assessment of Exec. Director | | Timeliness | Red Insufficient
Green Sufficient
6 White Not Yet Assessed
7 ] Audit | | The centre of the indicator is colour coded as follows:
g?se/n As assessed by Executive Director
White Awaiting assessment by Executive Director
Source

If segment 2 of the Kitemark is Blank this indicates that a formal audit of this
indicator has not yet taken place




Medicine Group

| Section | Indicator | [ Trajectory | [ Previous Months Trend | | Data Directorate | Month | Year To Trend
| Year [ Month | I MTATMJ]JIJJJJA]TSJTO[N[JDJJTJTFIMJTAIM]JTJ]A] Period EC AC SC Date
Patient Safety - Inf Control |C‘ Difficile | <=No | 30 | 3 | | ] | ® | ] | ® | ] | ® | ® | ] | ® | ] | ® | ] | ® | ] | ® | ® | ] | L | Aug 2018| - -
Patient Safety - Inf Control |MRSA Bacteraemia | <=No | 0 | 0 | | ® | ] | ® | ] | ® | ] | ® | ] | ® | ] | ® | ] | ® | ] | ® | ] | ® | e | Aug 2018| - -
Patient Safety - Inf Control |MRSAScreening—EIective (%) | =>% | 80 | 80 | | @ | o | @ | o | o | o | @ | €] | @ | €] | @ | €] | @ | €] | @ | o | @ | & | Aug 2018| -
Patient Safety - Inf Control |MRSAScreening—Non Elective (%) | =>% | 80 | 80 | | @ | o | @ | o | o | o | @ | ) | @ | ) | @ | ) | @ | ) | @ | o | @ | ] | Aug 2018| -
Patient Safety - Harm Free Care Number of DOLS raised | No | | | | 16 | 9 | 7 | 5 | 12 | 13 | 9 | 19 | 15 | 9 | 19 | 16 | 20 | 16 | 34 | 14| 26 | 21 | Au92018| | 21 | | 11 | |M|
Patient Safety - Harm Free Care Number of DOLS which are 7 day urgent | No | | | | 16 | 9 | 7 | 5 | 12 | 13 | 9 | 19 | 15 | 9 | 19 | 16 | 20 | 16 | 34 | 14 | 26 | 21 | Aug 2018| | 21 | | 11 | |M|
Patient Safety - Harm Free Care G0 Of 4918 wih LA n assessing for standard | No | | | | 0 | 0 | 0 | 0 | 1 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 1 | 3 | 2 | 3 | 5 | Au92018| | 5 | | 14 | | /J|
Patient Safety - Harm Free Care Number DOLs rolled over from previous month | No | | | | 8 | 11| 6 | 6 | 4 | 8 | 3 | 2 | 1 | 3 | 2 | 1 | 6 | 2 | 2 | 2 | 2 | 3 | Aug 2018| | 3 | | 1" | |’\\I\AA_’|
Patient Safety - Harm Free Care g‘:;“el::”’a“e”‘s' prior to LA t | No | | | | 5 | 1 | 6 | 3 | 1 | 3 | 5 | 6 | 3 | 2 | 2 | 4 | 2 | 3 | 1z| 8 | 1o| 1o| Augzo18| | 10 | | 43 | |M,J\"|
Patient Safety - Harm Free Care Number of DOLs applications the LA disagreed with | No | | | | [1] | (1] | [1] | 2 | 1 | 2 | [1] | (] | 1 | 1 | 1 | [] | [1] | [] | [1] | 1 | 3 | 2 | Aug 2018| | 2 | | 6 | |_M/_\_/\|
Patient Safety - Harm Free Care :‘f‘j";‘c’:'r::l:iif;"f:‘;gg:is"ser:‘ye:’t“"""ed’ega"‘edCa"ac“y No | | | | 0 | 1 | 1 | 1 | 5 | ) | 0 | 0 | 0 | ) | 0 | ) | 0 | 0 | 0 | 0 | 1 | [) | Au92018| | 0 | | . | | I\ |
Patient Safety - Harm Free Care Falls | <=No | 0 | 0 | | 34 | 36 | 39 | 34 | 34 | 28 | 31 | 48 | 22 | 23 | 35 | 35 | 45 | 35 | 32 | 35 | 40 | 43 | Aug 2018| -
Patient Safety - Harm Free Care Falls with a serious injury | <=No | 0 | 0 | | 2 | 1 | 1 | (1] | 0 | 1 | 1 | 3 | 0 | 0 | 0 | 0 | 0 | 0 | 2 | 1 | 0 | 0 | Aug2018| -
Patient Safety - Harm Free Care fv’;‘:;;':)"“‘P'ess”’eU'Ce's(““p“a'a““"e" | <=No | 0 | 0 | | 4 | 5 | 4 | 2 | 4 | 2 | 6 | 3 | 4 | 8 | 8 | 4 | 3 | 4 | 5 | 5 | 6 | 2 | Aug2018| -
Patient Safety - Harm Free Care Venous Thromboembolism (VTE) Assessments | =>% | 95.0 | 95.0 | | @ | ® | ] | ] | ] | ] | ® | ] | ® | ] | @ | ] | @ | ] | @ | ] | ] | @ | Aug 2018| -
Patient Safety - Harm Free Care |WHO Safer Surgery Checklist - Audit 3 sections | =>9% | 100.0| 100.0 | | ® | ¢ | ® | ¢ | €] | ] | €] | ] | €] | ] | €] | @ | €] | ] | ® | ] | ® | e | Aug 2018| -
Patient Safety - Harm Free Care \gg?SaferSurge'yc"”k"s"A“d“Sec“""sa"d | =9 | 100.0| 100.0 | | ° | ) | ) | ) | ) | ) | ) | ) | ) | ) | ) | ® | ) | ® | ° | ) | ° | ° | Aug 2018| -
Patient Safety - Harm Free Care WHO Safer Surgery Ghecklist - Audit 3 sections, brief | =% |1oo.o| 100.0 | | ° | ) | ) | ) | ) | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ) | ° | ° | Au92018| -
Patient Safety - Harm Free Care Never Events | <=No | 0 | 0 | | ® | ] | ® | ] | ® | ¢ | ® | ] | ® | ] | ® | ] | ® | ] | ® | ] | ® | e | Aug 2018| -
Patient Safety - Harm Free Care Medication Errors | <=No | 0 | 0 | | 0 | 0 | (1] | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | Aug 2018| -
Patient Safety - Harm Free Care Serious Incidents | <=No | 0 | 0 | | ® | ¢ | ® | ¢ | ® | ¢ | €] | @ | €] | @ | €] | @ | €] | @ | €] | ¢ | ® | e | Aug 2018| -
|C|inica| Effect - Mort & Read Mortality Reviews within 42 working days | =>9% | 100 | 98 | | @ | o | @ | o | @ | o | @ | €] | @ | €] | @ | €] | @ | ) | @ | o | - | | Jun 2018| - -
|Clinical Effect - Mort & Read :i’;’:"%:ﬁ::::gﬁﬁji"rz‘:sm‘g‘:‘rt‘hm days) - Overall | % | | | 94 | 95 | 92 | 92 | 102 | 9.1 | 107 | 114|101 | 120 | 127 [ 121 | 125 | 135 | 117 13.o| 13.z| | Jul 2018| | | | | | 13.2 |
|C|inica| Effect - Mort & Read i’::_%:fzj:::g‘iﬁlstjﬁ_rhssg":ig_“m"oiﬂhdsxsm)glg;fem" | % | | | | 9.4 | 9.4 | 93 | 93 | 9.4 | 9.4 | 96 | 9.7 | 9.8 | 100 | 102 | 104 | 107 | 110 | 112 | 116 | 11‘9| . | Jul 2018| | | | |




Medicine Group

: . Trajectory [ Previous Months Trend | Data Dlrec!ura!e Year To
| Section | Indicator | Year [ Month [M[ AWM [ I [I[A[S[O[N[DI[JI[FIM[A[IM[ I I A] Period AC [ sC Month Date
|C|inica| Effect - Stroke & Card Pts spending >90% stay on Acute Stroke Unit (%) | =% | 90.0 | 90.0 | | ] | ] | ] | & | ] | ] | ] | ] | ] | ] | @ | & | ] | o | ] | | ] | | Jul 2o1s| | | 98,1| | - -
|Clinical Effect - Stroke & Card Pts admitted to Acute Stroke Unit within 4 hrs (%) | =>9% | 90.0 | 90.0 | | @ | @ | @ | @ | @ | @ | @ | @ | @ | @ | ] | @ | o | @ | @ | | @ | | Jul 2018| I:-:l - -
|C|inica| Effect - Stroke & Card Pts receiving CT Scan within 1 hr of presentation (%) | =% | 50.0 | 50.0 | | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | @ | ] | @ | | @ | | Jul 2o1s| | | 59,5| | - -
|C|inica| Effect - Stroke & Card Pts receiving CT Scan within 24 hrs of presentation (%) | =% | 1oo.0| 100.0 | | @ | & | @ | & | @ | & | ] | & | @ | ] | ] | ] | @ | €] | €] | | €] | | Jul 2o1s| I:-:I - -
— —
|Clinical Effect - Stroke & Card iﬁf;eAdmmm'°Th’°'"b°'ys'5T"“eM’W'“"“ 60 | =% | 85.0 | 85.0 | | ° | ° | ° | ) | ° | ) | ° | ) | ° | ) | ° | ) | ° | ) | ° | | ° | | Jul 2018| I:-:l - -
|ClinicalEffect-S(roke&Card ﬁ}rfkeA - '9 ts (<24h) | =9 | 93.0| 98.0 | | ° | ® | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | Au92018| | |100.o| | - - Ijl
b
|C|inica| Effect - Stroke & Card :e'gﬁg'lg(’;/f)"s")T'ea""e"“z“ Hours from receipt of | =9 | 700 | 700 | | ) | ° | ° | ° | ° | ° | ® | ° | ° | ® | ® | ® | ® | ° | ° | | ° | | Jul 2o1s| | |1oo.o| | - -
|Clinical Effect - Stroke & Card rTe'gggl"’(Vo/R)'s”T'ea""e"‘ <7 days from receipt of | =% | 75.0 | 75.0 | | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | | ° | | Jul 2018| | | 97.o| | - -
3
|C|inica| Effect - Stroke & Card |PrimaryAngi0pIasty(DoorToBalloonTime90mins)(%) =% | 80.0 | 80.0 | | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | Au92018| | | 93.3| | - -
|C|inica| Effect - Stroke & Card f.’,/’e';“a'VA"g“’p'aS'V‘Ca”T" Balloon Time 150 mins) | =% | 80.0 | 80.0 | | ° | ® | ° | ® | ° | ® | ° | ° | ° | ° | ° | ° | ® | ° | ° | ° | ° | ° | Au92018| | |1oo.o| | - -
|Clinical Effect - Stroke & Card Rapid Access Chest Pain - seen within 14 days (%) | =>9% | 98.0 | 98.0 | | @ | ) | @ | ) | @ | ) | @ | ) | @ | ] | @ | ] | o | ] | @ | ) | @ | ) | Augzo18| | |100.0| | - - Ijl
|Clinical Effect - Cancer |2weeks | =% | 93.0 | 93.0 | | ® | ) | @ | @ | @ | @ | @ | ] | @ | ] | @ | ] | o | ) | @ | ) | @ | | |Ju| 2018| | | | 98.1 | -
|C|inica| Effect - Cancer |31 Day (diagnosis to treatment) | =% | 96.0 | 96.0 | | @ | o | @ | o | o | o | @ | o | @ | ] | €] | ] | @ | o | @ | o | ] | | |Ju| 2018| | | |100.0| -
|C|inica| Effect - Cancer |62 Day (urgent GP referral to treatment) | =>9% | 85.0 | 85.0 | | @ | o | @ | o | o | o | @ | o | @ | o | @ | o | o | o | @ | o | ] | | |Ju| 2018| | | | 95‘2| -
|Clinical Effect - Cancer Cancer = Patients Waiting Over 62 days for treatment | No | | | | 25 | 2 | 2 | 4.5 | 1 | 25 | 2 | 3.5 | 25 | 0.5 | 1.5 | 1 | 1 | 3 | 5 | 2 | 1 | - | | Jul 2018| | - | - | 1.00| | 1.00 | | 1" | |~M|
|CIinicaIEffect-Cancer Cancer - Patients Waiting Over 104 days for treatment | No | | | | 1 | 1 | 0 | 1 | 0 | 0 | 0 | 2 | 2 | 0 | 0 | 1 | 1 | 1 | [ |D.5| 0 | - | |Jul2018| | - | - |0.00| | 0.00 | | 2 | |'V\_[\/'\~|
|Clinical Effect - Cancer Cancer - Oldest wait for treatment | No | | | | 105 | 140 | 91 | 106 | 97 | 99 | 81 | 125 | 173 | 104 | 102 | 13 | 280 | 18 | 104 | 12 | 103 | - | | Jul 2018| | - | - | 103 | | 103 |
|Clinical Effect - Cancer gsgt’:’fﬁ;’:ﬁ:?ﬁﬁe Greater than 1hr | =>No | 0.0 | 0.0 | | 6 | 1 | 6 | 4 | 1o| 3 | 7 | 8 | 7 | 7 | 3 | 9 | 4 | 3 | 7 | 6 | 4 | 2 | Au92018| | - | - | 2 | -
|F't. Experience - FFT,MSA,Comp Mixed Sex Accommodation Breaches | <=No | 0.0 | 0.0 | | 4 | 21 | 7 | 0 | 0 | 3 | 61 | 46 | 129| 0 | 0 | [ | 0 | [ | 0 | [ | 15| 0 | Au92018| | 0 | 0 | 0 | -
|F’t- Experience - FFT,MSA,Comp No. of Complaints Received (formal and link) | No | | | | 42 | 34 | 42 | 40 | 27 | 49 | 24 | 26 | a7 | 29 | 30 | 38 | 34 | 36 | 35 | 24| 55 | 27 | Aug 201s| | 16 | 10 | 1 | | 27 |
|F't. Experience - FFT,MSA,Comp No. of Active Complaints in the System (formal and link) No | | | | 75 | 79 | 79 | 91 | 83 | 82 | 74 | 59 | 75 | 67 | 73 | 78 | 76 | 81 | 89 | 71 | 97 | 920 | Aug 2018| | 51 | 35 | 4 | | 20 |
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| Section | Indicator | [Vear [ Month [M[ AWM [ I [I[A[S[O[N[DI[JI[FIM[A[IM[ I I A] Period EC [ AC | SC Month Date
Pt. Experience - Cancellations E!eFtlve Admissions Cancelled at last minute for non- <=% 0.8 0.8 ® | e ® | e ® | e ® | e | o | e | e ® | e ® | e Aug 2018 -
clinical reasons
|Pt. Experience - Cancellations |28 day breaches | <=No | 0 | 0 | | [1] | 1 | [1] | (1] | [1] | 2 | [1] | (1] | [1] | (1] | [1] | (1] | [1] | [] | [] | 0 | [] | L] | Aug 2018| - -
|Pt. Experience - Cancellations |Sitrep Declared Late Cancellations | <=No | 0 | 0 | | 2 | 3 | 1 | 3 | 5 | 2 | 8 | 2 | 3 | 4 | 6 | 0 | 7 | 0 | 1 | 1 | | 0 | Aug 2018| - -
|Pt. Experience - Cancellations Weekday Theatre Utilisation (as % of scheduled) | =>% | 85.0 | 85.0 | a1 | 28 | 35 | 63 | 31 | 62 | a1 |#mm#|mmm|#wmp|mm|#«#w|mﬂw|mw|wn|»w|w|»w| Aug 2018| | - |
|Pt. Experience - Cancellations |Urgent Cancelled Operations | No | | | | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | | 0 | Aug 2018| | 0.00 | | 0 |
|EmergencyCare&PL Flow |Emergency Care 4-hour waits (%) | =>9% | 95.0 | 95.0 | | @ | @ | @ | @ | @ | @ | @ | @ | @ | @ | ] | @ | €] | @ | @ | @ | @ | | |Jul 2018| - -
c|lalalelaoaleglslel|ls]| 2| w |l [+ | = |3
Emergency Care & Pt. Flow Emergency Care 4-hour breach (numbers) | No ‘ | | Q 8 N ‘ 3 | 2 ‘ 8 | H] ‘ 3 | = ‘ ® | a ‘ o | 2 ‘ P4 | b4 ‘ 8 | - ‘ | | Jul 2018 | | 2202 ‘ 3 | 89 ‘ ‘ 2294 | | 9704 |
s |2 ||| [8]& RN EERER
|Emergency Care & Pt. Flow |Emergency Care Trolley Waits >12 hours | <=No | 0 | 0 | | o | ) | o | ] | o | ] | o | ] | @ | @ | @ | ] | o | ] | o | @ | ® | | |Ju| 2018| | 0.0 | 0.0 | 2‘/‘(‘83 | - -
Emergency Care & Pt. Flow Emergency Care Timeliness - Time to Initial Assessment - ol e Y ol e ol e ol e ol e o | e o e ° Site
|(Group Sheet Only) (95th centile) <=No 15.0 | 150 Jul 2018 14.0 | 150 | 2
Emergency Care & Pt. Flow Emergency Care Timeliness - Time to Treatment in - FEE) ol e ol e ol e ol e oo o | e o | e ° Site
(Group Sheet Only) Department (median) <=No 60.0 60.0 Jul 2018 53.0 | g
E Care & Pt FI Emergency Care Patient Impact - Unplanned <= % 50 50 ® ® ® ® ) ® ® ® ® ® ® ) ® ® ® ® Jul 2018
mergency Care - Flow Reattendance Rate (%) - : . |
Emergency Care Patient Impact - Left Department o
|Emergency Care & Pt. Flow Without Being Seen Rate (%) <=% 5.0 5.0 ||| |o|0o || |60 |0 |00 ||l (OO |0 Jul 2018
Emergency Care & Pt. Flow %MAsz - Elnable Handovers (emergency conveyances) <=No 0 0 S 2 2 < = 8 S 2 S 3 8 2 8 R 2 3 8 Jul 2018
- 60 mins (number) - - - N - - - « « - - - - ~ - -
WMAS -Finable Handovers (emergency conveyances) _
|Emergency Care & Pt. Flow >60 mins (number) <=No 0 0 5 0 12 6 1 0 1 4 6 1 5 4 21 6 6 10 2 Jul 2018
B ins (¥
|Emergency Care & Pt. Flow WMAS - Turnaround Delays > 60 mins (% all emergency <=9 | 0.02 | 0.02 | | ® | ® | ® | ® | ) | ® | ® | ® | ® | ® | ® | ® | ) | ® | ® | ® | ® | | | Jul 2018 | - -
conveyances)
© ~ © < o | w < ~ < n a | o s | = o | @ 0
Emergency Care & Pt. Flow WMAS - Emergency Conveyances (total) No : jos) 5 1] 9 5 [ o 9 o » -] 3 -] o -] 2 Jul 2018 2362 | 2323 4685 17838
< < < < g < < < g < < S < < < <
|R‘I'I' |R'I'I'-AdmimedCare(18-weeks)(%) | =9 | 90.o| 90.0 | | @ | [¢] | @ | [¢] | & | [¢] | @ | [¢] | @ | [¢] | @ | [¢] | @ | ] | ® | ] | ® | ] | Aug2018| | - |94.7| 94.6| -
|R'I'|’ |R1'I'—NonAdrnimed Care (18-weeks) (%) | =% | 95.0 | 95.0 | | @ | o | @ | o | @ | o | @ | o | @ | €] | @ | €] | @ | €] | @ | o | @ | & | Aug 2018| |:- -
|R‘I'I' |R'I'I'—IncompletePa(hway(18-weeks)(%) | =9 | 92.o| 92.0 | | @ | [¢] | ® | ] | ® | ] | ® | ] | ® | [¢] | @ | [¢] | & | [¢] | @ | [¢] | @ | ¢ | Aug2018| -
|R'|'|' |R1'I'—Backlog | <= No | 0 | 0 | | 622 | 610 | 479 | 497 | 467 | 538 | 407 | 288 | 398 | 504 | 480 | 497 | 509 | 524 | 545 | 632 | 644 | 641 | Aug 2018| II- -
|R'I'|’ Patients Waiting >52 weeks | <=No | 0 | 0 | | 1 | 1 | 2 | 1 | 7 | 4 | 1 | 0 | 0 | 0 | 0 | 1 | 0 | 0 | 2 | 0 | | 3 | Aug 2018| II- -
|R1T Treatment Functions Underperforming | e | 0 | 0 | | 0 | ° | ! | ¢ | ° | ! | 8 | ° | ° | ° | ° | ° | ° | ¢ | ° | ¢ | ° | ° | Ao 2018| Iz- -
|R‘I'I' Acute Diagnostic Waits in Excess of 6-weeks (%) | <=% | 1.0 | 1.0 | | @ | @ | @ | @ | @ | @ | ] | @ | ] | @ | ] | ] | o | ] | ] | ) | @ | ] | Aug 2018| -
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Section Indicator Year | Wonth M| A[ M| J[J[A[S[O[N[D[J[F M[A[M][JI[JI[A Period EC | AC | SC Month Date
glzsls|gle|s|2le|glz|s|g|g|lc|gla|glg g|s|8
Data Completeness Open Referrals No N o o E, - :r_ < ~ N - =3 © © S_ © © v 0 Aug 2018 © ‘V{ - 71562
o | o || =g w | o | @ | w | 6w |e |&|d ||| © 3 <
~ ~ ~ © © © © © © © © © © © © © ~ ~ -~ N N
g|15(8|8[8|2[F|S8[3|F[g8|2|s|2|8|R[B|R &1 8| R
Data Completeness Open Referrals without Future Activity/ Waiting List: Req| No N~ N @ N < N @ N - S © © N < - . - S Aug 2018 0 < S 43075
S 8|85 (8 || |8 |8 |5 |6 |8 |8 |8 |5 |5 | |¢ el = ¢
Workforce |PDRS-12 month rolling (%) | =% | 95.0 | 95.0 | | @ | [¢] | @ | [¢] | @ | @ | @ | @ | @ | @ | @ | @ | @ | @ | @ | @ | @ | [¢] | Aug 2018| -:l -
Workforce Medical Appraisal and Revalidation | =9 | 95.0 | 95.0 | | @ | ) | @ | ) | ) | ) | @ | ) | @ | (€] | @ | (€] | @ | | - | - | @ | - | Jul 2018| -:I -
Workioroo Sickness Absence - 12 month raling (%) [ ww Jowws ] [o]eTeTe oo oo oo ool TeTo oo 0] = -] I
Workioroo Sickness Absence - In month [ v [ow]ws | [o]eTeTe oo foTeTe oo e ToTeTe o o ] == -] I
Workforce Sickness Absence - Long Term - In month | No | | | | a0 | 53 | 59 a8 | as 54 a9 | 51 | 49 | 63 64 a6 40 | 54 55 61 65 | 65 | Aug 2018| | 26 | 39 | 0 | | 65 | | 300 |
Workforce Sickness Absence - Short Term - In month | No | | | | 182 | 66 | 68 80 | 131 | 145 | 157 | 173 | 233 | 236 | 219 | 203 | 212 | 163 | 175 | 155 | 163 | 174 | Aug 2018| | 66 | 108 | 0 | | 174 | | 830 |
- o —
e | o o] e ] [fTe[e oo fe e fe e fe oo oo o oo o] [rame] [N =N
Workforce Mandatory Training (%) | =9 | 95.0 | 95.0 | | @ | o | @ | o | @ | o | @ | o | @ | o | @ | €] | @ | €] | @ | o | @ | o | Aug 2018| -:I -
Workforce Mandatory Training - Staff Becoming Out Of Date | % | | | | - | - | - | - | - | - | - | 2.2 | - | - | - | 6.2 | - | - | - | 1.6 | - | - | Jun 2018| | 1.45 | 1.71 | - | | 1.7 |
Workforce New Investigations in Month | No | | | | 2 | 3 | 0 | 0 | 1 | 1 | 0 | 0 | 1 | 2 | 2 | 0 | 0 | 0 | 2 | 4 | 1 | 1 | Aug 2018| | 1 | 0 | 0 | | 1 |
Workforce Nurse Bank Fill Rate % | =>% 100 100 | | ' ‘ ' | ' ‘ ' | ' ‘ ' | ' ‘ ' | ' ‘ ' | ' ‘ ' | ' ‘ ' | ' ‘ ' | ' ‘ ' | Apr 2016 | ‘ | ‘ -
Workforce urse Bank Shifts Not Filled (number) | e ‘ ° ° | | ' ‘ I | ' ‘ I | ' ‘ I | ' ‘ I | ' ‘ I | ' ‘ I | ' ‘ I | ' ‘ I | ' ‘ I | Aprzote | ‘ | ‘ - -
Workforce Medical Staﬁlng - Number of instances when junior <= No 0 0 : ) : ) : . : ) : ) : . : ) : ) : . Jan-00 R R
rotas not fully filled
Workforce Your Voice - Response Rate (%) | No | | | | > | > | > | > 11‘s| B B S (S 9 | B R R I R Jan 201s| | 9.6 | 8.5 | 0.0 | | 9.0 |
Workforce Your Voice - Overall Score | No | | | | B I e T e O T R e B e T I [ [ Jan 2017| | 3.51 | 3go| 3,5a| | 3.68 |
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| Section | Indicator | [Year [Month | [M [ AWM J[ J[ A S[O[N[D]J[FIM[A[M] I J]A] Period GS[ S5 [ ] An[ O Month Date Trend

Patient Safety - Inf Control |C.Difficile | <=No | 7 | 1 | |O|O |O|O |O|O |O|O |O|O |O|O |O|O |O|O |O|O | Augzo18| | 0 | 0 | 0 | 0 | 0 | - -

Patient Safety - Inf Control |MRSABacteraemia | <=No | 0 | 0 | | e | @ | ) | @ | ) | @ | @ | ] | ) | ] | @ | ] | @ | @ | ) | @ | ) | ] | Augzo18| | 0 | 0 | 0 | 0 | 0 | -

Patient Safety - Inf Control |MRSAScreening—Elective | =% | 80 | 80 | | ® | L] | ® | L] | ® | L] | ® | L] | ® | L] | ® | L] | ® | L] | ® | L] | ® | L] | Augzo18| |92.9| 94v3| - - -

Patient Safety - Inf Control |MRSAScreening-NonElective | =>% | 80 | 80 | | @ | ® | @ | ® | @ | ® | @ | ® | @ | ® | @ | ® | @ | ® | @ | ® | @ | ® | Augzo18| |86.4| 87 | - |923| 83.3| -

Patient Safety - Harm Free Care |Number of DOLS raised | No | | | | 2 | 1 | 3 | 0 | 1z| 7 | 6 |15 | 1z| 9 | 7 | 9 | 4 |11 | 14| 8 | 7 |1o| Augzo18| | 5 | 0 | 0 | 5 | 0 | | 10 | | 50 | |M|
Patient Safety - Harm Free Care [Number of DOLS which are 7 day urgent | No | | | | 2 | 1 | 3 | 0 | 12| 7 | 6 | 15 | 12| 9 | 7 | 9 | 4 | 1 | 14| 8 | 7 | 10 | Au92018| | 5 | 0 | 0 | 5 | 0 | | 10 | | 50 | |M|
Patient Safety - Harm Free Care ggﬂgzg,i‘gﬁ:""imLAi"asseSSi"gfors'a”dam | No | | | | 0 | 0 | 0 | ) | 0 | ) | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 1 | 0 | 1 | 1 | 1 | Augzo18| | 1 | 0 | 0 | 0 | 0 | | 1 | | 4 | | N |
Patient Safety - Harm Free Care |Number DOLSs rolled over from previous month | No | | | | 0 | 1 | 4 | 0 | 3 | | 2 | 1 | 1 | 0 | 0 | 0 | 0 | 0 | 2 | 1 | 1 | 1 | Aug2018| | 1 | 0 | 0 | 0 | 0 | | 1 | | 5 | |N,\_/\_|
Patient Safety - Harm Free Care gf;"ei’:'paﬁemsmsmargedp'i°”°LAassessme"‘ | No | | | | 1 | 0 | 3 | ) | 6 | 5 | 2 | 2 | 1 | 0 | 0 | 3 | 0 | 1 | 5 | 4 | 1 | 1 | Augzo18| | 1 | 0 | 0 | 0 | 0 | | 1 | | 12 | |M|
Patient Safety - Harm Free Care |Number of DOLs applications the LA disagreed with | No | | | | 0 | 1 | 0 | 0 | 0 | 0 | 0 | 0 | 1 | 0 | 1 | 0 | 0 | 0 | 0 | 0 | 1 | 0 | Aug2018| | 0 | 0 | 0 | 0 | 0 | | 0 | | 1 | |A MM M|
Patient Safety - Harm Free Care [Falls | <=No | 0 | 0 | | 6 | 10 | 7 | 11 | 11 | 4 | 5 | 5 | 10 | 10 | 17 | 7 | 15 | 16 | 9 | 6 | 9 | 11 | Au92018| nnn - -

Patient Safety - Harm Free Care [Falls with a serious injury | <=No | 0 | 0 | | 0 | 0 | 0 | | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 1 | 0 | 2 | 0 | 0 | 0 | Aug2018| | 0 | 0 | 0 | 0 | 0 | - -

Patient Safety - Harm Free Care SJ:%Z;’S)WAP'eSS“'eUlcers("“p"a'aq“"e" | <=No | 0 | 0 | | 1 | | 3 | 0 | 2 | 0 | 0 | 2 | 2 | 1 | 2 | 2 | 3 | 2 | 2 | 0 | 3 | 2 | Augzo18| nnn - -

Patient Safety - Harm Free Gare |Venous T ism (VTE) | % | 95.0| 95.0 | | ® | ° | ® | ° | ® | ° | ® | ° | ® | ° | ° | ° | ° | ° | ° | ° | ° | ° | Au92018| |95.s|95.1| ; |985|974| -

Patient Safety - Harm Free Care |WHO Safer Surgery Checklist - Audit 3 sections | =% |100.o| 100.0 | | ® | ° | ® | ° | ® | ° | ® | ° | ) | °® | ) | °® | ) | °® | ) | °® | ° | ° | Augzo1e| | 100| 100| 100| 100| 100| -

Patient Safety - Harm Free Care [{yp o 0" oura%ry Ghocklist - Audit 3 sections and | =% |1oo.o| 1000 | | ® | ) | ° | ) | ° | ° | ° | ° | ° | ° | ° | ° | ° | ) | ° | ) | ° | ) | Au92018| | . | . | 1oo| - | 1oo| -

Patient Safety - Harm Free Care g,gaei?::,rsmgeryChecmis"A“di‘ssec‘i"”s’ brief | =% |100.0| 100.0 | | ° | ° | °® | ° | °® | ° | °® | ° | °® | ° | °® | ° | °® | ° | °® | ° | °® | ° | Augzo1a| | - | - | 100| - | 100| -

Patient Safety - Harm Free Care |Never Events | <=No | 0 | 0 | | 0 | 0 | 1 | 1 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | Aug2018| | 0 | 0 | 0 | 0 | 0 | - -

Patient Safety - Harm Free Care |Medication Errors | <=No | 0 | 0 | | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | Augzo18| | 0 | 0 | 0 | 0 | 0 | - -

Patient Safety - Harm Free Care |Serious Incidents | <=No | 0 | 0 | | @ | ® | @ | @ | @ | @ | @ | @ | @ | ® | @ | ® | @ | ® | @ | ® | @ | ® | Augzo18| | 0 | 0 | 0 | 0 | 0 | - -

Clinical Effect - Mort & Read Mortality Reviews within 42 working days | =% | 100 | 98.0 | | @ | ] | @ | ] | @ | ] | @ | ] | ) | @ | ) | @ | ) | ] | @ | ] | - | | Jun2018| -:Elzl -

Clinical Effect - Mort & Read i’;‘:’%z’;ﬁf::ggﬁﬁ:’n":s()‘"r’:mhao days) - Overall | % | | | | 5.7 | 6.2 | 6.5 | 63 | 73 | 6.9 | 6.0 | 6.0 | 5.4 | 6.1 | 6.1 | 74 | 5.5 | 7.2 | 5.8 | 6.1 | 74 | . | Jul 2018| | | | | | | | 74 |

Clinical Effect - Mort & Read :i';‘f’%z’;fﬁf:::E:ﬁﬁiﬂ':sgﬁ';hﬁjﬂfzﬂulg‘x:a" | % | | | |5.s4|5.s3 | 5.ss|5.92 | 5.ss|s.os| 6.1 | 6.1 |6.21 | 6.23 | 6.24| 6.3 |e.2s|s.3e| 63 |s.za | 626| - | Jul 2018| | | | | | | | 63 | | \|
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M A M J] J[A]S[O[N[D[J[FIM[ATIM] I I A] GSTSS A [ O |M°""‘|
Clinical Effect - Cancer |2weeks | =% | 93.0| 93.0 | | ) | @ | ) | @ | ) | @ | ) | @ | @ | ] | ) | ] | ) | ] | ) | @ | ) | - | |Ju\ 2018| |98.0| - | - | - | - | -
Clinical Effect - Cancer |2weeks(Breastsymmomatic) | =% | 93.0| 93.0 | | ® | ° | ® | ° | ® | ° | ® | ° | ° | ° | ° | ° | ° | °® | ° | ° | ® | - | |Ju\ 201s| |96.7| - | - | - | - | -
Clinical Effect - Cancer |31 Day (diagnosis to treatment) | =% | 96.0| 96.0 | | ) | @ | ) | @ | ) | ] | ) | ] | ) | ] | ) | ] | ) | ] | ) | ] | ) | R | |Ju\ 2018| |99.0| - | - | - | - | -
Clinical Effect - Cancer |62 Day (urgent GP referral to treatment) | =% | 85.0| 85.0 | | ® | ° | ® | ° | ® | ° | ® | ° | ° | ° | ) | ° | ° | °® | ) | ° | ® | - | |Ju\ 201s| |88.8| - | - | - | - | -
Clinical Effect - Cancer Cancer = Patients Waiting Over 62 days for treatment | No | | | | 2 | 2 | 5 | 3 | 8 | 3 | 2 | 6 | 4 | 8 | 10| 4 | 4 | 3 | 9 | 3 | 6 | - | |Ju\ 2018| | - | - | - | - | - | | 6 | | 20 | |_,M\.M|
Clinical Effect - Cancer Cancer - Patients Waiting Over 104 days for treatment | No | | | | 1 | 1 | 1 | [] | 2 | 2 | L] | 2 | [] | 3 | 3 | 1 | 0 | 1 | 2 | 1 | 2 | - | |Ju\ 2018| | 1.5| - | 0 | - | - | | 15 | | 5 | |,\/w-\/~/\|
Clinical Effect - Cancer Cancer - Oldest wait for treatment | No | | | | 2 | 3 | 3 | g | 2 | 2 | [3 | 2 | ° | 3 | N | 3 | S | 8 | g | 3 | 2 | . | |Ju\2018| | 196| - | 0 | - | - | | 196 |
Clinical Effect - Cancer gziﬁ';’fa"ei:d?:?r?:zeGrea‘e”hanw | =>No 0 | 0 | | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | Augzo18| | 0 | - | 0 | - | - | -
|Pt. Experience - FFT,MSA,Comp [Mixed Sex Accommodation Breaches | <=No 0 | 0 | | 0 | 0 | 0 | 0 | 0 | 39| 6 | 0 | 2 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | Aug 2018| | 0 | 0 | 0 | 0 | 0 | -
|Pt. Experience - FFT,MSA,Comp | No. of Complaints Received (formal and link) | No | | | | 36 | 24 | 29 | 20 | 28 | 29 | 18 | 16 | 28 | 22 | 24 | 25 | 32 | 24 | 23 | 27 | 25 | 19 | Aug 2018| | 0 | 5 | 4 | 1 | 9 | | 19 | | 118 | |\\/\,\J\./\|
|F‘t. Experience - FFT,MSA,Comp | No. of Active Complaints in the System (formal and link) No | | | | 66 | 78 | 61 | 51 | 57 | 50 | 38 | 40 | 36 | 47 | 47 | 52 | 50 | 45 | 47 | 57 | 57 | 65 | Aug 2018| | 13 | 31 | 2 | 2 | 17 | | 65 |
|Pt. Experience - Cancellations | iocive Admissions Cancelled atfast minute for non- | <% | 08 | 08 | | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ® | ° | ® | ° | ® | ° | ® | Au92018| -:E. -
|F‘t.Experiencefcancellations |28daybreaches | <=No 0 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 1 | 0 | 1 | 2 | 0 | 0 | 0 | 0 | Augzo18| | 0 | 0 | 0 | 0 | 0 | -
|Pt. Experience - Cancellations |Sitrep Declared Late Cancellations | <=No 0 0 | 45 | 32 | 49 | 38 | M | 28 | 37 | 35 | 35 | 24 | 20 | 29 | M | 24 | 44 | 17 | 13 | 18 | Aug 2018| -
|F‘t. Experience - Cancellations ~ |Weekday Theatre Utilisation (as % of scheduled) | =% | 85.0 | 85.0 | | 75.3| 76.4| 75A8| 77.9| 73.9| 74.7| 74.8| 75.8| 771 | 711 | 72.6| 75 | 73.5| 74.G| 74.3| 75.7| 75.4| 78.5| Aug 2018| . -
|F‘t. Experience - Cancellations | Urgent Cancelled Operations | No | 0 | 0 | | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | Aug 2018| | 0 | 0 | 0 | 0 | 0 | | 0 | | 0 |
|Emergency Care & Pt. Flow |Emergency Care 4-hour breach (%) | % | 95.0 | 95.0 | | 98.1 | 97.s| 96v8| 96.7| 97v5| 97.5| 99v2| 99.s| 99v4| 99.s| 99v5| 97.s| 97v5| 98.6| 98v5| 97.9| 99v3| - | Jul 2018 | | - | - | - | - | 99.3| | - | | - |
|EmergencyCare&F‘t. Flow |EmergencyCare4—hourbreach (numbers) | <=No | 0 | 0 | | 11z| 131| 109| 93 | 1os| 69 | 73 | 84 | 80 | 89 | 66 | 0 | 119| 1so| 14s| 11o| 117| - | Jul 201s| | 68 | 41 | 0 | 0 | 8 | | 17 | | 535 |
|EmergencyCare&F‘t. Flow |EmergencyCareTroHeyWaits>12 hours | <=No | 0 | 0 | | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | L] | 0 | 0 | 0 | 0 | 0 | 0 | - | Jul 2018| | - | - | - | - | 0 | | - | | - |
|EmergencyCare&F‘t. Flow Eg‘;{g:zgc?gz‘za&?"mpac"U"p'a""ed | <=% | 5.0 | 5.0 | | 33 | 33 | 3.0 | 37 | 36 | 43 | 5.4| 3.9 | - | 5.0 | 5.1 | 46 | 6.1 | 49 | 5.5| 5.8 | 5.6| . | Jul 2018| | - | - | - | - | 5v58| | . | | . |
|EmergencyCare&F‘t. Flow Sv'}"ﬁge‘"ggir%arsee::';f:“e'?l/f;’“"‘ef' Department | <=% | 5.0 | 5.0 | | 1.7 | 2.0 | 2.4| 27 | 238 | 23 | 2.0 | 1.0 | 2.4| 13 | 1.8 | 07 | 11 | 5.0 | 36 | a1 | 43 | . | Jul 2018| | - | - | - | - | 43 | | . | | . |
oo e [ o [« «] [Lelo] [l e[ el oo ] [ [T <] [+
|EmergencyCare&F‘t. Flow gg‘;;f’:""g‘?ri'eed;g:}e'i"ess'Ti”‘e“’T’ea‘me"”" | <=No 60 60 | - | . | - | . | - | . | - | . | . | . | . | . | . | . | - | . | - | . | Ju\2018| | - | - | - | - | 89| | . | | . |
|Eme,geHCVCa,e& PL. Flow |Hip Fractures BPT (Operation < 36 hours of admissions | =% | 85.0 | 85.0 | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ® | ° | ° | ° | ° | ° | ° | ° | Augzo18| | | | | | | - -




Surgical Services Group

Section

| Indicator

Trajectol [
[ Mossure |

Previous Months Trend

| Data Directorate
J [ A | Period GS| SS| TH] An | O

Month

Year To
Date

| MTATM[J]JTAJSJOTN DI JTFIMTATM] J]
G e [ v ] ] FE ] (= L
|RTT |RTT—NonAdmitttedcare(w—weeks)(%) | =9 | 950| 95.0 | | ) | @ | ) | @ | ) | @ | ) | @ | ) | @ | (€] | €] | (€] | €] | (€] | @ | ) | @ | Au92018| -:|:- -
b e | = [l e ] [l e[ e[ el e e e e [ o 7] (o] [ 1= [N
[~ [ L[l e e e[l ela e e[ e[s ) [ -1 I
S|R|B|e| S| a|a|S|B| 3| s|es|x|a]as]&d| ]| =
|RTT Patients Waiting >52 weeks | <= No | 0 | 0 | | 2 | 4 | 1 | 1 | 1 | 5 | 9 | 4 | 7 | 5 | 2 | 0 | 4 | 3 | 3 | 2 | 5 | 2 | Au92018| . 0 | 0 | 0 . -
|RTT Treatment Functions Underperforming | <= No | 0 | 0 | | 14 | 14 | 16 | 18 | 16 | 17 | 17 | 16 | 17 | 16 | 15 | 17 | 15 | 16 | 15 | 13 | 15 | 16 | Aug 2018| -
|RTT Acute Diagnostic Waits in Excess of 6-weeks (%) | <=% | 1.0 | 1.0 | |O | @ |O | @ |O | @ |O | €] |O | ] |O | €] |O | €] |O | @ |O | ] | Au92018| . - | - | - | - | -
RIR[R|B|a|a|z|ls|la|2|s|F[2|2|lalzxlala 2| & o | 3
Data Completeness Open Referrals No 2SSl a2l ol2lSlsl8lSlnlala]s Aug 2018 J|loleol|l 3| N 159369
sl 28| 8|&l2|B|8(B|e|2l2(d|8|lg|8|n]8 31§ S| 8
RII|INS|R|S|N| S| R|S|ee|x|w|as|I|R|8]|a|a
] - I 2|18 &8(%| 8|83 2|23|8|3|3|3|a|s|3| 22 @ | o > 8
Data Completeness Open Referrals without Future Activity/ Waiting List: Re No > ° kY o b ® o o N w Y o ° o o o © o Aug 2018 N [ o a o 81586
J|a|lo| B8B|lo|&8|a8d|la|l3|&8|RN|la|I|=z]3|3]I3|8 a > ® R
S| SN|S|s|d|s|8|3|a|o|a|lc|o|x|e| | Y N
R o [ (=[] CECEEEEFEEFEFE T oo T
Workforce Medical Appraisal and Revalidation | =% | 95.0| 95.0 | | @ | @ | ) | @ | ) | €] | ) | €] | ) | €] | ) | €] | ) | | | | ) | - | Jul 2018| 97.4 . -
s | [l o] CEFEEEEFFFEEEEEEETE] (- - -
(=[] CECEEEEEEEEEEEEEET o - -
Workforce Sickness Absence - Long Term - In Month | No | | | | 32 | 30 | 4 | 38 | 51 | 50 | a7 | 49 | a7 | 34 | a7 | 42 | 48 | 43 | 38 | 42 | a7 | 39 | Aug 2018| | B.0| 9.0 | 13.0| 8.0 | 0.0| | 39.0 | | 209.0 |
Workforce Sickness Absence - Short Term - In Month | No | | | | 135| 61 | 50 | 55 | 96 | 96 | 119| 159| 17o| 172| 151| 1so| 131| 123| 124| 123| 130| 131 | Aug 2018| | 37.0| 28.0| 30.0| 33.0| 0.0 | | 131.0 | | 631.0 |
- y —
v e el e FEEE L EEEEEEEEETE] o -
[ (o[ CEEEEEEEEEEEEEEEE o -
Workforce Mandatory Training - Staff Becoming Out Of Date | % | | | | - | - | - | - | - | - | - |2.78| - | - | - |6.13| - | - | - |2.06| - | - | Jun 2018| | 23| 17 | 2.6| 2.0 | 16| | 2.0 |
Workforce New Investigations in Month | No | | | | 2 | 2 | 0 | 0 | 2 | 2 | 2 | 4 | 1 | 0 | 2 | 1 | 1 | 3 | 0 | 1 | 1 | 1 | Aug 2018| | 0 | 0 | 0 | 1 | 0 | | 1 |
Wordorce Nurse Bank Fil Rate | = Joooof oo | [-T-[-T-1-1-1-1-1-1-1-1-1-1-1-1-1-1-] (=2 [ T T | | | - -
Workforce Nurse Bank Shifts Not Filled | <=No | 0 | 0 | | ) | ! | ! | i | ! | i | ' | ) | ' | ) | ) | ) | ' | ) | ' | ' | ' | ' | |Apr2016| | | | | | | - -
Medical Staffing - Number of instances when junior _
Wt RSN NN AN N o o O R e B o O |
Workforce Your Voice - Response Rate | No | | | | e e e B 15.3| > > > [ > | > (162 > | > | > | > [ > ] e [ > Jan 2018| | 189| 128| 8.1 | 15.3| 21 8| | 16.2 |
Workforce Your Voice - Response Score ‘ % | | ‘ ‘--> B I e R [ I [ I I I I = I (R I I Jan 2017 353 (329|385 36 | 3.69 3.79




Women & Child Health Group

| Section | Indicator | [ Trajectory | [ Previous Months Trend | | Data Directorate | Month | Year To Trend
[Year [Month | [ M [ A M ] J ] J] A] S| O N[DJJJ[F[M[A[M]J]J]A] Period G M] P Date

Patient Safety - Inf Control |C.Difficile | <=No | 0 | 0 | | @ | ® | @ | ® | @ | ® | @ | ® | @ | ® | @ | ® | @ | ® | @ | ° | L | ° | Augzo18| - -
Patient Safety - Inf Control |MRSABac|eraemia | <=No | 0 | 0 | | ) | ) | ) | ) | ) | ) | ) | ) | ) | ) | ) | ) | ) | ) | ) | ) | ) | @ | Aug 2018| - -
Patient Safety - Inf Control |MRSAScreening—Eleclive | =>% |80‘00| 80.00 | | @ | ® | @ | ® | @ | ® | @ | ® | @ | ® | @ | ® | @ | ® | L | ° | L | ° | Augzo1s| -

Patient Safety - Inf Control |MRSA Screening - Non Elective | =% |80‘00| 80.00 | | ) | o | ) | o | ) | o | ) | ) | ) | ) | ) | ) | ) | ) | ) | o | ) | o | Aug 2018| -

Patient Safety - Harm Free Care Number of DOLS raised | No | | | | 0 | 1 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | Au92018| | 0 | | 0 |
Patient Safety - Harm Free Care Number of DOLS which are 7 day urgent | No | | | | 0 | 1 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | [] | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | Augzo18| | 0 | | 0 |
Patient Safety - Harm Free Care guor:ls)e;r:pf"izl;g:with LA in assessing for standard | No | | | | [1] | (] | [1] | (] | [] | (] | [] | (] | [1] | [] | [1] | [] | [1] | 1] | [] | (] | [] | (] | Au92018| | [1] | | 0 |
Patient Safety - Harm Free Care Number DOLSs rolled over from previous month | No | | | | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | Au92018| | 0 | | 0 |
Patient Safety - Harm Free Care ‘l\;l:g:::rpatientsdischarged priorto LA assessment | No | | | | [] | (] | [1] | (] | [] | (] | [] | (] | [1] | [] | [] | [] | [1] | 1] | [1] | (] | [] | (] | Au92018| | [1] | | 0 |
Patient Safety - Harm Free Care Number of DOLs applications the LA disagreed with | No | | | | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | Au92018| | 0 | | 0 |
Patient Safety - Harm Free Care zlilérrr:zﬂ:ati'entf:ognitivelyirr;proved regained capacily| No | | | | [] | [] | [] | [] | [] | [] | [] | [ | [] | [ | [] | [ | [] | 0 | [] | [] | [] | [] | Jun2018| | 0 | | 0 |

quire LA assessmen

Patient Safety - Harm Free Care Falls | <=No | 0 | 0 | | 1 | 0 | 3 | 1 | 0 | 0 | 0 | 1 | 1 | 0 | 0 | [] | 0 | 0 | 1 | 1 | 1 | 0 | Augzo18| - -
Patient Safety - Harm Free Care Falls with a serious injury | <=No | 0 | 0 | | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | Au92018| - -
Patient Safety - Harm Free Care Svrsi‘;zgl':)or‘wressure Ulcers (hospital aquired | <=No | 0 | 0 | | 0 | 0 | 0 | 0 | 0 | 1 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 2 | 0 | 0 | Augzo18| - -
Patient Safety - Harm Free Care Venous Thromb ism (VTE) it | =>% | 95,0| 95.0 | | ] | ® | ] | ® | ] | ® | ] | ® | ] | ® | @ | ® | @ | €] | @ | ® | ] | ] | Augzo18| -

Patient Safety - Harm Free Care |WHO Safer Surgery Checklist - Audit 3 sections | =% | 1000| 100.0 | | @ | @ | @ | @ | ) | @ | @ | @ | ) | @ | ) | @ | @ | @ | ) | @ | ) | @ | Aug 2018| -

Patient Safety - Harm Free Care \;\:::? Safer Surgery Checklist - Audit 3 sections and | =>% | 1000| 100.0 | | ] | ® | ] | ® | ] | ® | ] | o | ] | o | ] | o | €] | €] | ] | ® | ] | ® | Aug 2018| -

Patient Safety - Harm Free Care WHO Safer Surgery Gheckist - Audit 3 sections, brief | =% |1oo.0| 1000 | | ® | ® | ° | ° | ° | ® | ® | ® | ® | ® | ® | ® | ® | ® | ® | ® | ° | ° | Au92018| -

Patient Safety - Harm Free Care Never Events | <=No | 0 | 0 | | ® | ® | ] | ® | ] | ® | <] | ® | ) | ® | ) | ® | ) | <] | ) | ® | ] | ® | Aug 2018| - -
Patient Safety - Harm Free Care Medication Errors | <=No | 0 | 0 | | ) | @ | ) | @ | ) | ® | ) | ® | ) | o | ) | o | @ | ® | @ | ® | e | ) | Augzo18| - -
Patient Safety - Harm Free Care Serious Incidents | <= No | 0 | 0 | | ] | @ | ] | @ | ] | @ | ] | ® | @ | @ | ] | @ | @ | @ | @ | ® | @ | @ | Aug 2018| - -




Women & Child Health Group

| Section | Indicator | [__Trajectory | [ Previous Months Trend | | Data | Directorate | Month |
| Year [ Month | IMTATMJTJTJTATSTO[N[IDJJT FIMTATMTJIJTJITA] Period G| M P
Patient Safety - Obstetrics Caesarean Section Rate - Total | <=% | 25.0 | 25.0 | | e | @ | e | @ | e | ) | e | @ | @ | @ | ® | @ | @ | @ | @ | ® | @ | @ | Au92018| |:-:| -
Patient Safety - Obstetrics Caesarean Section Rate - Elective | % | | | | 8 | 9 | 8 | 9 | 7 | 8 | 8 | 9 | 9 | 5 | 7 | 10 | 8 | 10 | 1o| 9 | 9 | 10 | Augzo18| | | 10| | | 10.1 |
Patient Safety - Obstetrics Caesarean Section Rate - Non Elective | % | | | | 17 | 17 | 15 | 17 | 1 | 15 | 19 | 21 | 18 | 21 | 15 | 19 | 18 | 17 | 18 | 15 | 20 | 17 | AugZO18| | | 17| | | 16.8 |
Patient Safety - Obstetrics Maternal Deaths | <=No | 0 | 0 | | ] | @ | ] | ® | ] | @ | ] | @ | ] | ® | ] | o | ] | o | [¢] | & | ] | ® | Aug 2018| | | 0 | | -
Patient Safety - Obstetrics Post Partum Haemorrhage (>2000ml) | <=No | 48 | 4 | | ] | o | ] | @ | ] | o | ] | o | ] | o | ] | o | ] | o | ] | o | ] | o | Aug 2018| | | 1 | | -
Patient Safety - Obstetrics |Admissionslo Neonatal Intensive Care | <=% | 10.0 | 10.0 | | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | ] | Aug 2018| | |0,8| | -
Patient Safety - Obstetrics |Adjusted Perinatal Mortality Rate (per 1000 babies) <= Rate1 | 8.0 | 8.0 | | ) | @ | ) | @ | ) | @ | ) | @ | ) | @ | ] | @ | ] | @ | ) | @ | ) | @ | Aug 2018| | |6.3| | -
Patient Safety - Obstetrics |Sti|lbir|h (Corrected) Mortality Rate (per 1000 babies) | Rate1 | | | | | | | | | | | 1 1 | 2 1 | 1 2 | 3 3 | 2 1 | 2 | Aug 2018| | |4,2| | | 4.2 |
Patient Safety - Obstetrics El:;r;:;a\ Death (Corrected) Mortality Rate (per 1000 | Rate1 | | | | | | | | | | | ) ' o o ) o ) o | ) N | ) | Aug 2018| | | 21 | | | 21 |
Patient Safety - Obstetrics gj&gs‘;‘;‘gzgif“essme"““z*eweeks)‘”%)' | =9 | 85.0 | 85.0 | | ° | ® | ° | ° | ° | ° | ® | ® | ® | ® | ® | ® | ® | ® | ° | ° | ° | ° | Au92018| | | 94| | -
Patient Safety - Obstetrics Ezz:zri?"ggf‘ignﬁziess’"e"‘(<12*Gwee"s)(%>’ | =9 | 90.0 | 20.0 | | ® | ° | ® | ° | ® | ° | ® | ° | ® | ° | ° | ° | ° | ° | ® | ° | ® | ° | Augzo18| | |1z1| | -
|Clinical Effect - Mort & Read Mortality Reviews within 42 working days | =>% | 100.0| 97.0 | | N/A | N/A | N/A | @ | ® | N/A | N/A | ® | ) | ® | (] | na | e | @ | ® | ® | | | Jun 2018| -j -
|C|inica| Effect - Mort & Read fe'::r%ee';fr{SR:::g:ﬁﬁ;:{fsg"gg;"‘hw days) - Overall | % | | | | 47 | 46 | 45 | 48 | 4 | 37 | 43 | 43 | 55 | 48 | 50 | 44 | a7 | 49 | 44 | 49 | 45 | - | Jul 2018| | | | | | 45 |
|otnicat Ettct - ort & rea sl R | [es]as]or]ar]ar]ar]ar]as[as[as]ar]us]as]as|as|as]as| | [wwzos] | [ | | | 4 | | \|
|C|inica| Effect - Cancer |2weeks | =>% | 93.0 | 93.0 | | ¢ | ® | ] | @ | ] | @ | ] | @ | ] | ® | ] | o | ] | ® | ] | @ | ] | | |Jul2018| | 98| | - | -
|Clinical Effect - Cancer |31 Day (diagnosis to treatment) | =% | 96.0 | 96.0 | | @ | @ | ] | @ | ] | @ | @ | @ | ) | ® | ) | ® | ® | ® | ) | ® | ® | | | Jul 2018| . | | -
|Clinical Effect - Cancer |62 Day (urgent GP referral to treatment) | =>% | 85.0 | 85.0 | | @ | @ | @ | @ | @ | @ | @ | @ | @ | o | @ | @ | ] | o | @ | @ | @ | | | Jul 2018| . | | -
|C|inica| Effect - Cancer Cancer = Patients Waiting Over 62 days for treatment | No | | | | 3.5 | 4.5 | 3 | 2 | 2 | 5.5 | 55 | 1.5 | 6 | 1 | 1.5 | 3.5 | 1 | 0.5 | 3 | 3 | 3 | - | | Jul 2018| | 3 | - | 0 | | 3 |
‘Clinical Effect - Cancer Cancer - Patients Waiting Over 104 days for treatment ‘ No ‘ | ‘ ‘3.5| 3 ‘ 1 | 0 ‘ 0 | 3 ‘ 1 | 0 ‘ [ | 0 ‘ [ | 0 ‘ 2 | 0 ‘ 0 | 0 ‘ 1 | - ‘ ‘Jul2018‘ ‘ 1 ‘ - ‘ 0 ‘ ‘ 1 ‘
|Clinical Effect - Cancer Cancer - Oldest wait for treatment | No | | | | 162| 126| 139| 95 | 102| 184| 141| 920 | 0 | 86 | 74 | 99 | 133| 73 | 89 | 101 | 113| - | Jul 2018| | 113| - | 0 | | 13 |
|C|inica|Effect—Cancer Reutionena PSS  sreater than 1r | =>No | 0 | 0 | | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | Au92018| | o| - | o| | 0 |




Women & Child Health Group

| Section | Indicator | [ Trajectory | [ Previous Months Trend | | Data | Directorate | Month | Year To
| Year [ Month | IMTATMJTJTJTATSTO[N[IDJJT FIMTATMTJIJTJITA] Period G| M P Date
|F’L Experience - FFT,MSA,Comp Mixed Sex Accommodation Breaches | <=No | 0 | 0 | | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | Aug 2018| | 0 | | | - - IE'
‘pt‘ Experience - FFT,MSA,Comp No. of Complaints Received (formal and link) ‘ No ‘ | ‘ ‘ 12 | 13 ‘ 8 12 ‘ 6 12 ‘ 8 8 7 4 19 | 7 16 | 12 ‘ 6 6 8 9 Au92018‘ ‘ 3 ‘ 6 ‘ 0 ‘ ‘ 9 ‘ ‘ Ll ‘ ‘M|
‘PL Experience - FFT,MSA,Comp No. of Active Complaints in the System (formal and \ink)‘ No ‘ | ‘ ‘ 22 | 19 ‘ 12 | 15 ‘ 14 | 14 ‘ 17 | 15 ‘ 13 | 19 ‘ 29 | 23 ‘ 27 | 26 ‘ 19 | 20 ‘ 18 | 26 Aug 2018‘ ‘ 0 ‘ 0 ‘ 0 ‘ ‘ 26 ‘
|Pt. Experience - Cancellations 5‘5?;?@;2?‘“"5Ca”ce”eda"as‘"“““'e"”"""' | <% | 08 | 08 | | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | AugZO18| . | . | -
|F’L Experience - Cancellations |28 day breaches | <=No | 0 | 0 | | 0 | 0 | (1] | 0 | (1] | 0 | [1] | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 | Aug 2018| | 0 | | | -
|Pt. Experience - Cancellations |Si(rep Declared Late Cancellations | <=No | 0 | 0 | | 10 | 12 | 5 | 17 | 4 | 8 | 3 | 10 | 8 | 14 | 11 | 8 | 5 | 6 | 6 | 3 | 1 | 2 | Aug 2018| . | | -
Pt. Experience - Cancellations Weekday Theatre Utilisation (as % of scheduled) ‘ =>% ‘ 850| 85.0 ‘ ‘ 81 | 83 ‘ 82 | 82 ‘ 80 | 79 ‘ 77 | 73 ‘ 79 | 75 ‘ 73 | 80 ‘ 70 | 74 ‘ 77 | 81 ‘ 80 | 76 ‘ AugZO18‘ . - ‘ ‘ -
Pt. Experience - Cancellations Urgent Cancelled Operations No 0 0 [ 0 [ 0 [ 0 0 0 0 0 0 0 0 0 [ 0 Aug 2018 0 - 0 0
‘Emergencvcare&?t. Flow ‘EmergencyCare4-hour breach (numbers) ‘ No ‘ | ‘ ‘ 15 | 9 ‘ 10 | 7 ‘ 11 | 4 ‘ 13 | 15 ‘ 32 | 27 ‘ 21 | L] ‘ 1 | 9 ‘ 23 | 8 ‘ 13 | - ‘ Jul 2018‘ ‘ 8 ‘ 0 ‘ 5 ‘ ‘ 13 ‘
|R'I'|' |R‘I'I'-Admimed Care (18-weeks) | =% | 90.0 | 90.0 | | [¢] | @ | @ | @ | @ | ] | @ | €] | @ | ] | @ | @ | @ | @ | @ | & | [¢] | @ | Aug 2018| . | | -
|R‘I'I' |R'I'|’—NonAdmittled Care (18-weeks) | =% | 95.0 | 95.0 | | o | o | o | @ | o | @ | o | @ | ) | @ | €] | @ | ) | @ | o | @ | o | @ | Au92018| . | | -
|R'I'|' |R‘I'I'-Inc0mplete Pathway (18-weeks) | =% | 92.0 | 92.0 | | ] | @ | ) | @ | ) | @ | ] | o | ] | @ | ] | @ | ) | @ | ) | @ | ] | ® | Aug 2018| | 94 | | | -
|R'|'r |R1'I'-BackI09 | <=No | 0 | 0 | | 96 | 98 | 81 | 97 | 91 | 91 | 90 | 81 | 77 | 56 | 47 | 50 | 90 | 94 |109|135|125| 1z1| AugZO18| . | | -
|R'I'|' Patients Waiting >52 weeks | <=No | 0 | 0 | | 1 | [] | [1] | L] | [1] | ] | [1] | 0 | [1] | 1 | 2 | 5 | 1 | 1 | [1] | 1 | [1] | 1 | Aug 2018| . | | -
|R‘I'I' Treatment Functions Underperforming | <= No | 0 | 0 | | 2 | 1 | 1 | 1 | 1 | 1 | 2 | 2 | 1 | 2 | 2 | 2 | 1 | 2 | 1 | 2 | 2 | 2 | Aug 2018| . | | -
|R‘I'I' Acute Diagnostic Waits in Excess of 6-weeks | <=% | 0.1 | 0.1 | | o | o | o | @ | o | @ | o | @ | ) | @ | ) | @ | ) | @ | ) | o | o | ] | Au92018| | - | | | | - |




Women & Child Health Group

Section Indicator [ Trajectory | [ Previous Months Trend | Data Directorate Month Year To
[ Year [ Wonth [M[ A M[J]JJA][SJO[N[DJJ[F[M[A[IM] I J]A] Period G M][ P Date
Ble|s|la|s|s|s|ele|s|s|s|s|s|s|s|2]|8 s|nla
Data Completeness Open Referrals No > ° o o > - ® S » o - N 0 > Y o > > Aug 2018 o v e 42447
o © w o =3 o 3 @ B =3 ©o =3 =3 - =3 B - » a o B
S|l s|8|ad ||| |R|[S|e|s|a|a|a|rR]|a|S S| <8
. - P 2lzalzlzalz2lz2lalalzlsInlrInInllvlipls ol a| s
Data Completeness gpen. Referra!s w.llhom Future Activity/ Waiting List: No g _z 5; _: : _‘: z _: j: _: : @ !':: _2 g _; 5:, _2 Aug 2018 2 z SN 26109
equiring Validation © o B S o o ® 2 P R o - @ = @ o © ] alaoal 3
© 4 © = b =3 © a © N ~N a kS 3 -3 N N =3 @ | 5| ©
Workforce |PDRS-12m0n|hrolling | =>% | 95.o| 95.0 | | ¢ | ® | @ | €] | @ | €] | @ | (€] | @ | (€] | @ | (€] | @ | (€] | @ | €] | @ | ® | Au92018| -
Workforce Medical Appraisal and Revalidation | =% | 95.0 | 95.0 | | & | @ | & | @ | ] | @ | & | @ | & | @ | & | @ | o | | - | | ] | | Jul 2018| -
Workforce Sickness Absence - 12 month rolling | <=% | 3.15| 3.15 | | e | @ | @ | @ | @ | @ | @ | <) | @ | @ | @ | @ | @ | @ | @ | @ | @ | @ | Au92018| - -
Workforce Sickness Absence - in month | <=% | 3,15| 3.15 | | & | @ | & | @ | & | @ | & | @ | & | @ | @ | ® | €] | €] | €] | @ | & | ® | Au92018| - -
Workforce Sickness Absence - Long Term - in month | No | | | | 29 | 27 | 36 | 28 | 31 | 30 | 29 | 34 | 30 | 30 | 38 | 35 | 35| 25 | 37 | 40 | 42 | 39 | Augzo18| | 39.0 | | 183.0 |
Workforce Sickness Absence - Short Term - in month | No | | | | 105| 50 | 4 | 40 | 88 | 89 | 91 | 1zs| 135| 131 | 137| 127| 1oe| 95 | 84 | 92 | 85 | 90 | Augzo18| | 90.0 | | 446.0 |
i o
Workforce Return o Work Interviews (%) following Sickness | =% |1oo.o| 1000 | | ) | ® | ) | ° | ) | ° | ) | ° | ) | ° | ° | ° | ° | ° | ° | ° | ) | ® | AugZO18| -
Workforce Mandatory Training | =>% |95.o| 95.0 | |O |O |O |O |O |O |O |O |O |o |O |O |O |O |O |O |O |O | Au92018|
Workforce Mandatory Training - Staff Becoming Out Of Date | % | | | | - | - | - | - | - | - | - | 24 | - | - | - | 6.3 | - | - | - | 1.9 | - | - | Jun 2018| | 1.9 | | A A A |
Workforce New Investigations in Month | No | | | | 1 | 3 | 1 | 0 | [ | 0 | [ | 1 | 1 | 1 | 0 | 0 | 0 | 0 | 0 | 1 | [ | 0 | Aug 2018| | 0 |
Workforce |Admin&CIericalBankUse(shifts) | <=No | 0 | 0 | | ] | | | | . | . | . | | . | | | ] | | ] | | | | | Apr2016| - - I:I
Workforce |Admin&CIericalAgency Use (shifts) | <=No | 0 | 0 | | N | | | | N | R | N | | N | | | ~ | | - | | | | | Apr 2016| - - I:I
Medical Staffing - Number of instances when junior
Workforce rotas not fully filled 0 0
Workforce Your Voice - Response Rate | No | | | | N S 16 | P I B S 17 | RS NG A [N S RO S Jan 2o1g| | 17 |
Workforce Your Voice - Overall Score | No | | | |”> B e B T [ B e I [ I R R B = Jan 2017| | 3.7 | I:I




Women & Child Health Group

Section Indicator [ Trajectory | [ Previous Months Trend | Data Directorate Month Year To
[Year [ Month [MTA[WM][J[J[A[S[O[N[DJ[J[F[M[A[M]J]J]A] Period G mM[P Date
WCH Group Only Z}’nfﬁg.’w.{?a‘ﬁv”’ :fii'igwﬁge'fﬁi}v,frzgzﬁjy“’ face AN No - | 157 | 250 | 268 | 302 | 317 | 260 | 273 | 275 | 192 | 339 | 321 | 202 | 383 | 362 338 [ - | - Jun 2018 - 338 1083 m
WCH Group Only E\r(h(%zs)“ b;“ :be\',":fEa;;sce'veaface o face new =% | 950 | 950 - | 839|808|87.2| 88 | 87 | 81.6| 925|889 907|889 81 |88.8|88.1|89.3|008| 92| - Jul 2018 - - - ' ~
- 9% of bi ;
WCH Group Only E'Im%?s)“ b/; ;”Hb\'/rt:j;;':t receive a face to face new % 481|135|169| 9.89| 105| 9 |114|7.99|648|7.91| 65| 035|661|674|7.03|611|598| - Jul 2018 - 5.98 6.48 /‘“’\a/\_\\
WCH Group Only Z\Cié(\l:v‘tl))y {;‘)Wfls::fsrenwm received a 12 months =>9% | 950 | 950 96.2| 89.6| 92.2| 94.6| 93.8| 89.8] 91.7| 95.9| 95.1| 93.7| 93.2| 93.6| 93.8| 95.1| 94 | 95.3| 935| - Jul 2018 . - - \
WCH Group Only g\cigﬂ)y‘ﬁe‘){i;he"fgz;‘wzfe'f;e;’:ﬂ:su months % 95.8| 92.1| 89.2| 88.7| 80.3| 97.8| 89.1| 0 |967|97.2| 97.1| 973|971 96 | 975| 96.4| 978 - Jul 2018 B 97.82 96.91 V \
T
WCH Group Only Z\Ciéff” 7 of children who received a 2 - 2.5 year =>% 95.0 95.0 90.1| 86.1| 80.5| 88 | 86.8( 81.3| 89.2| 92.7| 93.8| 93.1[ 93.4| 92.8| 93.6| 95.5| 94.4| 93 | 91.4| - Jul 2018 - - - —\
———
T } ) B
WCH Group Only :—;\Cigsu)smg/u:;g)hgdren who receive a2 - 2.5 year % 842| 846|782 84.5| 84.2| 80.2| 85.5| 87.1| 81 [ 91.7| 924 92 | 92.7| 048] 93.1| 91.2| 912| - Jul 2018 - 91.15 92.59 \
HV (C7) - No. of Sure Start Advisory Boards / Children's _
WCH Group Only Centre Boards witha HV presence =>No 100 100 1 1 - - - - 1 - - - - - - - - - - - Sep 2017 -
WCH Group Only IV (C8) - % of children who receive a 6 - 8 week review =% 95.0 95.0 95.5| 100 | 98.8| 98.7| 99.7| 100 | 98.6| 99.7| 98.9| 99.3| 99 | 97.6| 99.1| 100 | 99.4| 99.7| 99.7| - Jul 2018 - - - \
7
9% ofi i i
WGH Group Only g\éoréoezfal{‘?r‘;s;v(;revzr‘cin;cirBBSt feeding status is =>9% 100 | 100 86.1| 99.4| 100 | 98.7| 99.1| 98.8] 99.3| 99.2| 97 | 98 | 97.3| 98.3| 99.1| 100 | 99.4| 99.1 | 99.5| - Jul 2018 . - - \
WCH Group Only HV - % of infants being breastfed at 6 - 8 weeks % 422|37.6|435|37.8| 429|356 422| 37.9| 23.3| 18.4| 20.1| 38.5| 22.6| 23.4| 215| 36.5| 40.2| - Jul 2018 - 4021 30.71 Vvv\-/\--/\
HV - % HV staff who have completed mandatory training oo,
WCH Group Only atL1,2 or 3 in child protection in last 3 years =>% 95.0 95.0 B - B - B - B - B - B : B - B - B - Feb 2017 100
HV - No. of babies from 0 - 1 year who have a
WCH Group Only conclusive newborn bloodspot status documented at the No 357 | 365 | 390 | 361 | 401 | 403 | 320 | 386 | 388 | 343 | 342 | 200 | 336 | 357 | 375 | 355 | 354 | - Jul 2018 . 354 1441
10 - 14 day developmental check
HV - % of babies from 0 - 1 year who have a conclusive
WCH Group Only newborn bloodspot status documented at the 10 - 14 =% 100 100 91.3[ - - - | 97.4]99.5]|985]99.2]1 99.2| 95.8| 95 | 98.3| 99.4| 99.7 ( 99.7 100 [ 99.7 | - Jul 2018 -
day developmental check
HV - No. of babies from 0 - 1 year who have a
WCH Group Only conclusive newborn bloodspot status documented at the No 322|205 | 197 | 212 | 210 | 326 | 263 | 223 | 246 | 209 | 200 | 94 | 99 | 326 | 364 | 209 [ 13 | - Jul 2018 - 13 912
6 - 8 week developmental check
HV - % of babies from 0 - 1 year who have a conclusive
WCH Group Only newborn bloodspot status documented at the 6 - 8 week | => % 100 | 100 979 - | - | - |984|985|638|563|629|653|676|31.2|20.7|985|07.8|587|3.33[ - Jul 2018 -
developmental check
HV - No. of babies from 0 - 1 year who have a
WCH Group Only conclusive newborn bloodspot status documented at the No | 26| 20| 19| 28 [317| 24 | 21| 27| 20 | 26 [305|225| 52 | 15| 12| 7 | - Jul 2018 - 7 86
9 - 12 months check
HV - % of babies from 0 - 1 year who have a conclusive
WCH Group Only newborn bloodspot status documented at the 9 - 12 =% 100 | 100 | - | - | - |978|949]|605|631|685| 6.1 |691|89.4|605(14.7|3893.26| 186 - Jul 2018 -
months developmental check
WCH Group Only 1’14'3%3:)5\,\:,':; provider <1 year of age to be checked No - | 125|171 | 151 | 134 | 193 | 125 | 135 | 141 | 102 | 174 | 64 | 68 | 82 | 82 | 58 | €5 | - Jul 2018 B 65 287 /\,\"/\,\_\
HV - all untested babies <1 year of age will be offered —
WCH Group Only NBBS screening & results to HV. YN - : - : : - : - - - - - - - - - - : Jan-00




Pathology Group

| Section | Indicator | Measure | VoMot I M A[M][ J] J[A]S |F§Viruimong‘srrznd| FIM[A[M] J[J[A I PZ:it:d A H?ireténratin T | Month | YTJa;teTo Trend
Patient Safety - Harm Free Care Never Events | <=No | 0 | 0 | | ® | ] | ® | ] | ® | ] | ® | ] | ® | <] | <] | <] | <] | ] | ® | ] | ® | ] | Aug 2018| | 0 | 0 | 0 | 0 | 0 | - - El
|Clinica\ Effect - Cancer Cancer = Patients Waiting Over 62 days for treatment | No | | | | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | Jul 2018 | | - | - | - | - | - | | - | | - | | |
|C|inica\ Effect - Cancer Cancer - Patients Waiting Over 104 days for treatment | No | | | | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | Jul 2018 | | - | - | - | - | - | | - | | - | | |
|Clinica\ Effect - Cancer Cancer - Oldest wait for treatment | No | | | | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | Jul 2018 | | - | - | - | - | - | | - | I:l
|p(v Experience - FFT,MSA,Comp No. of Complaints Received (formal and link) | No | | 2 | 1 | 1 | 1 | [1] | 1 | (1] | 3 | 1 | 3 | 2 | 1 | 1 | L] | [] | 1 | [] | 4 | Aug 2018| | 2 | 2 | 0 | 0 | 0 | | 4 | | 5 | |H“M J|
|PL Experience - FFT,MSA,Comp No. of Active Complaints in the System (formal and link) No | | 4 | 3 | 2 | 2 | 3 | 3 | 3 | 4 | 2 | 3 | 4 | 2 | 3 | 0 | 0 | 1 | 1 | 3 | Aug 2018| | 1 | 2 | 0 | 0 | 0 | | 3 |
|Ptv Experience - Cancellations |UrgentCanceHed Operations | No | | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | Aug 2018| | | - | - | - | - | | - | | - | | |
o|lo|lo|lo| | NN NNy o= w IS IS
Data Completeness Open Referrals No I3 § 3 14 S > § [ & [ a ] § e § S N o Aug 2018 Sl 2|~ % 8,757
a e S © S ~ a © @ o S ~N © S ~ N
Data Complenes e T (sslslelelels]elslsls]alelels]a]e] [ [2]c]3]]] | o
Workforce |PDR5-12 month rolling | =% | 95.0 95.0 | €] | ] | o | €] | €] | €] | €] | €] | €] | €] | €] | @ | @ | [¢] | & | [¢] | & | ¢ | Aug 2018| -
Workforce Medical Appraisal and Revalidation | =% | 95.0 | 95.0 | | @ | & | @ | & | @ | & | @ | & | @ | & | @ | & | @ | | | | ] | | Jul 2018| -
Workforce Sickness Absence - 12 month rolling | <=% | 3.15 | 3.15 | | @ | €] | ) | €] | ) | €] | ) | €] | ) | €] | ) | €] | ) | €] | ) | €] | @ | @ | Aug 2018| -
Workforce Sickness Absence - In Month | <=% | 3v15| 3.15 | | @ | L | ° | @ | ® | ] | ] | ] | ® | ] | ® | ] | ] | ] | ] | ] | ] | ] | Aug2018| -
Workforce Sickness Absence - Long Term - In Month | No | | | | 8 | 6 | 6 | 6 | 8 | 5 | 3 | 9 | 5 | 10 | 12 | 12 | 6 | 4 | 3 | 3 | 7 | 10 | Aug 2018| | 27 | |\_/\M\ /|
Workforce Sickness Absence - Short Term - In Month | No | | | | 45 | 30 | 30 | 39 | 40 | 51 | 49 | 50 | 48 | 45 | 50 | 40 | 41 | 37 | 38 | 40 | 33 | 37 | Aug 2018| | 185 |
Workforce ,F:s:'e':c‘:wmk Interviews (%) following Sickness | =% | 100v0| 100.0 | | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | Aug 2018| -
Workforce Mandatory Training | =% | 95.0 | 95.0 | | @ | €] | ) | €] | ) | €] | €] | €] | €] | €] | €] | €] | ) | ) | ) | ) | ) | €] | Aug 2018| -
Workforce Mandatory Training - Staff Becoming Out Of Date | % | | | | - | - | - | - | - | - | - | 3.4 | - | - | - | 14.1 | - | - | - | 18 | - | - | Jun 2018| | 22 | 1.42| 1.86| 2.09| 1.29| | 2.0 |
Workforce New Investigations in Month | No | | | | 0 | (] | 0 | (1] | 0 | [1] | 0 | (] | 0 | (] | 0 | [1] | 0 | (1] | 0 | [1] | 1 | 1 | Aug 2018| | 1 | 0 | 0 | 0 | 0 | | 1 |
Workforce |Admin & Clerical Bank Use (shifts) | <= No | 0 | 0 | | | | | | | | - | - | | | | | | | | | | | | Apr 2016 | -
Workforce |Admin & Clerical Agency Use (shifts) | <=No | 0 | 0 | | | | | | | | - | - | | | | | | | | | | | | Apr 2016 | -
Workforce Your Voice - Response Rate | No | | | | > > > | > | 287 | | | > | > 162 > | > | > | > | > | > | > Jan 2018| | 74 | 17.9| 17.7| 22.7| 28 | | 16 | | | | A A |
Workforce Your Voice - Overall Score | No | | | | B B e I I I I T I B I B B I B B B Jan 2017 | | 3.54| 3.32| 3.89| 4.01| 3.93| | 3.82 | | | | |




Imaging Group

| Section | Indicator | Messwre et omi] [WTATWISTSTATSToI NIl S TF I WTIATw S TSTx] ot wimnrest | | e
|PalientSafety-HarmFreeCare Never Events | <=No | 0 | 0 | o (oo o|ofo oo o 0|0 |0 0 |w o |eo | Au920‘18| ofofolo - -
|PanentSafety-HarmFreeCare Medication Errors | <=No | 0 | 0 | o|ofo|o|o (o oo (o |o|o |0 0|0 o 0|0 0 | Augzma| o|ofolo - -

Clinical Effect - Mort & Read g’;‘;{fz:ggﬁﬂg’r“‘,’j‘r’;‘;ﬁfw" 30 days) - Overall (9x°'| <No | 0 | 0 | | 1vo| 10 | 2o| 20 | 20 | 40 | zvo| 20 | 10 | 10 | 1vo| 10 | zvo| 30 | - | 10 | 1.o| - | | Jul 2013| | | | | | | 30 |

Clinical Effect - Mort & Read |S:‘;h"fgrfzzzﬁ;’;‘:‘?)‘ﬁ;frf““o":m"ci?n:;ﬁgO"e’a"(exc‘| =>% | 0 | 0 | |16.0|15.0|16.0|16.0|17.0|18.0|19.0|21.0|20,0|19.0|19,0|20.0|21.0| ! |21.0|200|19.0| - | |Ju|2ms| | | | | |

Clinical Effect - Stroke & Card |P'srece«vmgCTScan\Mlhm1hrolpresen'auon(%) | =% | 50.0 | 50.0 | |0 | ) | ) ) ) | |O | |O ) | - |O | - | |Ju|2ms| | | 595 | - -

Clinical Effect - Stroke & Card |P'srece«vmgCTScanwllhm24hrsofpresentatian (%) | =% | 1ao.o| 100.00 | |O |O |O |O |O |O |0 |O |O | |0 | |0 |O |O | |O | - | |Ju|2ms| | | 973 | -

imcal fet-Gancor | Cancer = Patlents Watng Ovr G2 o veaiment | o | | | LT [ [T

Clinical Effect - Cancer |Cancer-PauentsWamngOver104daysforlrealmenl | No | | | | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | - | |Julzms| | - | - | - | - | | - |

Clica Efect-Cancer | Cancer - Oldestwaifor treatment | o [ ] | LT [ [T

|E‘F$::§258§;p Mixed Sex Accommodation Breaches | <=No | 0| 0 | |n|n|n|n|o|o|o|o|n|n|n|o|o|o|n|n|n|n| Augzms| |a|n|a|u| -

|E‘;’J’;ng;p No. of Complaints Received (formal and link) | No | | | | 1 | 4 | 2 | 2 | 3| 1 | a| z| 1 | 1 | 4| z| 1 | 3| 1 | 4 | 4| 3| Aug2013| | 2| 1 | o| 0 | | 3 | | 15 |

|E‘F_f’h‘:§258§;p No. of Active Complaints in the System (formal and link) | No | | | | 2 | 1 | 3 | 4 | 5 | 2 | 4 | 3 | 3 | 1 | 4 | 4 | 2 | 3 | 2 | 6 | 5 | 9 | Augzms| | 6 | 3 | 0 | 0 | | 9 |

[Pt Expornce - Cancetaons urgent Cancote opratons | o [ ] | LT T ) (1110 -1

|Emergencycare& Pt. Flow |EmergencyCareA»hourbreach (numbers) | No | | | |1un| 1oz| 1zs| ) | 1ns| 1uo| o7 | 122| 111| 140| 84| 0 | 35| 93| 53| ss| 7o| - | Jul 2013| | 70 | 0 | 0 | 0 | | 70 | | 204 |

|RTT Acute Diagnostic Waits in Excess of 6-weeks (%) | <=% | 10 | 10 | |'o ® |'o ® |'o ® L ] |w |'o |w |'o |w ] |J |o |w ® |J | Au92013| . | | | -

[procepnes  [orenaere [ [ 1 | [elsfelsfe[a]efele[s]a]s]2]e[g]2]a]s] [rome] [s[-[-[] [ =]

[orcomre gt | e ||| |efe]sfefee[e]e[e]ee]a[s]a]n]a]a[a] [mowe] [s[-[-]-] [ =]

Workforce |PDRs-‘\2monthroﬂing | =% | 95.0 | 95.0 | | ® ® | | ® | ® | ® | ® | ® | ® | ® | ® | ® | ] | ® | ] | ® | ® | ® | Au92018| _ -

Workforce |Med|ca\AppraisalandRevalldalion | =% | 95.0 | 95.0 | | e |o | | (] | L] | (] | | (] | L] | ° | | ® | ° | | | | [ | | Ju|20‘|3| _ -

Workforce Sickness Absence - 12 month rolling | <=% | 3.15 | 3.15 | | ® ® | ® | ® | ® | ® | ® | ® | ® | ® | ® | ® | ] | ® | ] | ] | ® | ® | Au92018| - -

Workforce Sickness Absence - in month | <=% | 3.15 | 3.15 | | e |o | L] | (] | L] | (] | L] | (] | L] | (] | [] | [ | L] | [ | ] | [ | [] | [ | Au92018| . |,7| 1,5| z,4| - -

Workdorce Sikness Absence - Long Term - n morth | o [ ] | [sfe]w] s 7] e]e]s]e]e]c]e]n]s]c]w]r]o] [mmmmn] [so]oa]aa]ro] [ 0w | [ an ]| S
Workforce Sickness Absence - Short Term - in month | No | | | | 32 | 29 | zz| 24 | 2 | 22 | 34| 31 | 39| 36 | r | 38 | @ | 38 | 33 | 25 | zz| 28 | Aug 2013| |15.n| 1.o| z.n| s.o| | 28.00 | | 146.00 | N [/"v\,|
e | T[] [ [ [ [ [ [ [ ] o]

Workforce Mandatory Training | =% | 95.0 | 95.0 | | @ |o | ® | °® | ® | °® | ® | e |o | ® | ° | ® | | | | | | Au92018| _ -

Workforce Mandatory Training - Staff Becoming Out Of Date | % | | | | - | - | - | - | - | - | - |2.5| - | - | - |6.0| - | - | - |1.5| - | - | Jun2013| |1.97|1.13|z.nz| o.e|

= T——— [ [ [ | Pl e e e e e e o] =] [TTT] [~ ]

Workforce Your Voice - Response Rate | No | | | | e e | -»>| —>| 24 | »->| -»>| = | - »->| 20| - -»>| - -»>| - -->| - Jan 2018| | 15| 20 | 5s| 16 | | 19.7 |

Workforce Your Voice - Overall Score | No | | | | | | | | | | | | | Jan 2017| | 3,4| 0 | 41 | 4.2| | 3.58 | I:I
|.magi,.g Group Only Unreported Tests / Scans | No | | | | | | | | | | I:I
||mag|ng Group Only Outsourced Reporting | No | | | | | | | | | | I:I
e [« [ T ] ] [ —




Primary Care, Community & Therapies Group

. . Trajectory Previous Months Trend Data Directorate Year To
Section Indicator Measure [~yaar [ Month M A M]J]J]A]STO[N[D]J][FIM[A[M]J]J]A Period AT 1B [ IC | CT]CM] Month Date Trend

(F:’ztri]‘frr:lsafmy"”f MRSA Screening - Elective =% | 80.0 | 80.0 o|lo|o|o|0o|0o|0o|o|o|lo|o|o|o|o|o|o|o|e Aug 2018 S I . - _\'\,\_/‘
Patient Safety - Harm |\ per of DOLS raised No 5 | a|a|1 ]3| 2|5 |1a|a|1|10|s5]|3|7[11m]5]|10]od9 Aug 2018 ololf-|o9 . - W
Free Care
Patient Safety - Harm .
e Number of DOLS which are 7 day urgent No 5 | 4| a|1|3|2|5 14|41 |10]|5]|3|7]|11]5]1]o9 Aug 2018 olo|-1|o - -
ree Care
Patient Safety - Harm Numberof_delgyswnh LA in assessing for standard No 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 1 0 1 Aug 2018 0 0 _ 1 R R A A/
Free Care DOLS application
Patient Safety - Harm .
Free C Number DOLs rolled over from previous month No 0 3 2 3 0 3 0 2 1 4 5 2 4 2 5 1 4 5 Aug 2018 0 0 - 5 - -
ree Care
Patient Safety - Harm [Number patients discharged prior to LA assessment No 0 2 2 4 0 1 2 3 3 0 2 1 1 0 1 1 0 0 Aug 2018 0 0 3 0 i} ) NV\,\
Free Care targets
Patient Safety - Harm I . .
Free C Number of DOLs applications the LA disagreed with No 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 2 0 Aug 2018 0 0 - 0 - -
ree Care
Patient Safety - Harm N_umberpatl_ents cognitively improved regained capacity No 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Aug 2018 0 0 ) 0 . . A
Free Care did not require LA assessment
Patient Safety - Harm g <=No 0 0 31 | 23 | 21 | 36 | 36 | 38 | 30 | 33 [ 32 | 38 | 27 | 34 | 49 | 45 | 38 | 24 | 21 | 31 Aug 2018 of-1o . . \/"\«-/\/\/
Free Care
Patient Safety - Harm |- i< with a serious injury <=No 0 0 olofo|o|1]2|1]ofl1]oflo]loflo]|2|o0o]1]1]0 Aug 2018 olof-|o . . _/\/\_Af\
Free Care
Patient Safety - Harm | 2 4e 3 or 4 Pressure Ulcers (avoidable) <=No 0 0 1 s a1l 1lols| 1] 1lo|l2]1]o|l2]0]|z2]|z2]:1 Aug 2018 o|-]o - - AM\
Free Care
Patient Safety - Harm |\ er Events <=No 0 0 o|lo|o|0o|0o|0o|0o|0o|0o|e|0o|0o|0o|0o|0o|eo|e|e Aug 2018 olol-]o ; ; —
Free Care
Patient Safety - Harm |\ ication Errors <=No 0 0 o|lo|o|o|eo|o|o|eo|eo|eo|o|eo|eo|o|eo|e|le]|e Aug 2018 olo|-]o ; - ’\
Free Care
Patient Safety - Harm | iois Incidents <= No 0 0 o|lo|o|0o|0o|0o|0o|0o|0o|e|e|o|0o|oa|0o|oa|e|e Aug 2018 olol-]o ; ; _/W
Free Care
Pt. Experience - Mixed Sex Accommodation Breaches <=No 0 0 o|lo|lo|lo|]o|]o]o|o|o|o]|]o|o]|]o|o|o|]o]o]o Aug 2018 olof|-|o - - ——
FFT,MSA,Comp
Pt. Experience - No. of Complaints Received (formal and link) No 1 4 3 8 4 10 2 7 6 4 14 5 5 3 5 3 7 6 Aug 2018 1 2 - 3 - - ’Mw~
FFT,MSA,Comp
EE’TE’\’;’;‘I'E”C‘*' No. of Active Complaints in the System (formal and link) No 6 |9 |10 |12 9 |1| 8|8 |8 |9 |14[11]|10]|10]|9]| 7] 9|12 Aug 2018 43| -4 - /\o\_}\/
,MSA,Comp




Primary Care, Community & Therapies Group

Section Indicator Measure Trajectory Previous Months Trend Data Directorate Month Year To
Year | Month MJ]A|[M]J]J]A]S|]O[N][DJJ][F[MJA]IM][JI]JI]A Period AT IB]IC]CT]CM] Date

Workforce PDRs - 12 month rolling =% 95.0 95.0 (oo |o|6|]06|O0O|O0O|(|O|O|O|]O0O|O0O|O0|O|O|0O0 )0 Aug 2018 98 . 99 | - . - —\‘\ [
Workforce Sickness Absence - 12 month rolling <=% 3.15 3.15 (ool |]0o|O0o|O0o (O |O0|O0O|0|O| 0|9 |9 |0 )09 Aug 2018 2.51 -:. - - \. N
Workforce Sickness Absence - in month <=% 3.15 3.15 o|lo(o|o|0o|]0|O0|O0O|(|O|O|O|O|O0O|O0O|O|O|0O0]|O Aug 2018 2.85 -:. - - \f\/\ Vol
Workforce Sickness Absence - Long Term - in month No 24 [ 24 | 19 | 19 | 15| 24 | 21 | 26 | 36 | 35 | 36 | 32 | 32 | 29 | 26 | 25 | 34 | 37 Aug 2018 6 - - - - - - -~ ,./-\/
Workforce Sickness Absence - Short Term - in month No 82 57 60 57 78 84 76 | 121 | 128 | 135 | 146 | 133 [ 103 | 91 85 97 | 105 | 85 Aug 2018 18| 34 (23| 0 | 10 - - .. /\/\
Workforce Esgir:ctg Work Interviews (%) following Sickness 9 1000 100.0 ® @ ® @ ® @ ® @ ® @ ® @ ® @ ® @ ® @ Aug 2018 -:. ) R \.\ /
Workforce Mandatory Training =% 95.0 95.0 o|lo|/lo|]o|lo|]o(lo|]olo|]o|lo|Oo |6 |0 |O6|O0|0O0]|O Aug 2018 95.6|95.1| 96 | 95 . - '\/\/‘
Workforce Mandatory Training - Staff Becoming Out Of Date % - - - - - - - 21 - - - 3.7 - - - 21 - - Jun 2018 17712491 21| 25] 1.9 - A A A
Workforce New Investigations in Month No 0 0 0 1 0 0 0 1 0 0 0 0 1 0 0 0 0 0 Aug 2018 - A A A
Workforce Nurse Bank Fill Rate =>% 100 100 - - - - - - - - - - - - - - - - - - Apr 2016 - - - R - . .
Workforce Nurse Bank Shifts Not Filled <= No 0 0 - - - - - - - - - - - - - - - - - - Apr 2016 - - - - - . .
Workforce Your Voice - Response Rate No S>> > > 29 > > > > > 244 > > > > > > | > Jan 2018 238|222 27| - - - A A
Workforce Your Voice - Overall Score No e I [ B R [ I R e O N S [ R O EEE (- DS R Jan 2017 - - - -




Primary Care, Community & Therapies Group

Secti Indicat Measure Trajectory Previous Months Trend Data Directorate Month Year To
ection ndicator U'® ["Year | Month M| A]M] J] J]A]S]JO][N[DJ]J][F|M]A]M]J]J]A Period AT B[ IC]CT|CM] on Date
CommL.Jnlty & DVT numbers =>No 730 61 67 4 54 59 70 54 56 55 55 29 53 35 58 54 69 57 - - Jun 2018 - - v W \
Therapies Group Only
Comml,mlty & Adults Therapy DNA rate OP services <=% 9 9 8.04 | 8.47(8.18| 85 [ 7.79]8.04| - - - - - - - - - - - - Aug 2017 - - \
Therapies Group Only
Community & Therapy DNA rate Paediatric Therapy services <=% 9 9 - -] - -] - |143|102|801| - | - | - |112]| - | - |1a3]| - | - | - May 2018 - - ,\ A A
Therapies Group Only
Community & .
K Therapy DNA rate S1 based OP Therapy services <=% 9 9 101 (111|109 103|998 |11.1]10.7|11.5|11.5]|149|14.7| 115|143 | 11.2|10.2 | 10.5| 8.89 | 8.85 Aug 2018 - -
Therapies Group Only
Community & STEIS <=No 0 0 o |ofo 112]3|o 0| o | 2 o | o | o] 1 Jul 2018 /\
Therapies Group Only " A A
Community & Green Stream Community Rehab response time for /V\
<=No 15.0 15.0 1551155 16.7 183 185(19.4 | 15.5]|14.7 | 124 | 153 [ 13.2 | 19.6 | 21.5| 25.6 | 22.9 | 22.4 | 26.1 | 22.5 Aug 2018 - -
Therapies Group Only |treatment (days) 9 -\
Community & -
X DNA/No Access Visits % 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 Aug 2018 -
Therapies Group Only
Community & . .
K Baseline Observations for DN =>% 95 95 56.3 | 66.8 | 58.2 | 51.8 | 56.3 | 56.1 | 52.4 52 | 61.7 | 59.2 | 70.4 | 76.4 | 87.5| 88.6 | 94.5| 94.2 | 96.5| 93.4 Aug 2018 - -
Therapies Group Only N
Community & Falls Assessments =% 95 95 58 | 68.8|63.2|57.2|57.857.4|53.6| 505 60.3| 50.7 | 66.6 | 77.9| 90.6 | 0.8 | 93.9| 95 | 96.9 | 94.9 Aug 2018 f
Therapies Group Only | - DN Intial Assessments only < ’ ) ’ ) ’ ’ ’ ) : : : : : : ) : ug ) A,
Community & Pressure Ulcer Assessment
. : <=% 95 95 62.9|76.7)| 68.3| 62.8 | 64.7| 659|624 59.1| 72 |70.2( 78 |81.5|92.2]|92.8|94.5| 95.8( 96.7 | 94.5 Aug 2018 - AN\
Therapies Group Only |- DN Intial Assessments only
Community & MUST Assessments Ly f-
Therapies Group Only |- DN Intial Assessments only <=% 95 95 45.7 |1 57.7|1 52.2| 459 49.3| 49 | 495|434 54 | 54.7(61.2| 76.6| 90.2]| 91.3| 93.8| 94.8( 96 93 Aug 2018 -
Community & Dementia Assessments
. ) <=% 95 95 438 | 55 | 49.7| 43.3|60.3| 38.4| 625|411 50 | 47.2| 58.6 | 70.2 | 88.6 | 83.3| 92.2| 91.8| 92.6 | 91.9 Aug 2018 -
Therapies Group Only | - DN Intial Assessments only ~A
i 48 hour inputti t
Community & ouT inputing rate % 94 | 92 | 90 | 93 | 92 | 93 | 93 [ 94 | 96 | 94 | 95 | 94 | 96 | 94 | 95 | 94 | 95 | - Jul 2018 - \
Therapies Group Only |- DN Service Only
Community & Making Every Contact (MECC) =% 95 95 49.8 | 66.4|61.6| 552|557 | 564|547 52 | 63.8]|63.1|70.1|76.8| 90 [91.3[943| 95 | 95.7| 94.9 Aug 2018 - . M_/'_
Therapies Group Only | - DN Intial Assessments only
i Avoidable Grade 2,3 or 4 P ul
Comml.mlty & voidable Grade . or 4 Pressure Ulcers No 6 5 3 4 7 4 3 6 4 4 2 4 4 3 1 1 1 1 Aug 2018 ] ] M\
Therapies Group Only |(DN Caseload acquired)
CommL.Jnlty & Avoidable Grade 2'Pressure Ulcers No 3 5 8 4 7 4 3 3 4 4 2 3 2 3 0 1 1 0 Aug 2018 ] _ M
Therapies Group Only |(DN caseload acquired) _
Community & Avoidable Grade 3 Pressure Ulcers \ A
. No 2 0 0 1] 0 0 0 1 0 0 0 1 2 0 0 0 0 1 Aug 2018 - -
Therapies Group Only |(DN caseload acquired) g A /
Community & Avoidable Grade 4 Pressure Ulcers A
. No 1 0 0 0 0 0 0 2 0 0 0 0 0 0 1 0 0 0 Aug 2018 - -
Therapies Group Only |(DN caseload acquired) 9 \ A




y . [ Trajectory | [ Previous Months Trend | Data Directorate | Year To
| Section | Indicator |Measure Year | Month [MTAIM] J] I A]SJ]OIN]DJ]J][FIM]AIM] I JI]A] Period SG] F W] M] EJ NJ] O] Month Date Trend

|§:='I'E:Apse:egg?ﬂp No. of Complaints Received (formal and link) | No | | | | 14 | 3 | 9 | 5 | 10 | 2 | 8 | 4 | 9 | 8 | 12 | 8 | 8 | 5 | 5 | 4 | 6 | 5 | Au92018| | 1 | 0 | 0 | 0 | 1 | 0 | 3 | | 5 | | 25 | |W'A'\-/~|
|i::f:,‘l’§/’\'eg§fnp No. of Active Complaints in the System (formal and link) | No | | | | 19 | 16 | 17 | 10 | 13 | 5 | 10 | 7 | 1 | 15 | 16 | 1 | 15 | 1 | 8 | 2 | 7 | 8 | AugZO1B| | 2 | 0 | 0 | 1 | 1 | 0 | 4 | | 8 |

Wororce |PDR5-12monthroIIing | - |950|950| |o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o| Augzo15| ﬂﬂ -

Workforce Medical Appraisal and Revalidation | =% | 95.0 | 95.0 | | @ | ] | @ | ] | @ | ] | @ | ] | @ | ] | @ | @ | ] | | | . | ] | | Ju\2013| | | | 95 | | | | | - -

Workforce Sickness Absence - 12 month rolling | <=% | 3.15 | 3.15 | | ) | o | ) | o | ) | o | ) | o | ) | o | ) | o | ) | o | ) | o | ) | o | Augzo13| . 2_41| 1_94_ - -

Workforce Sickness Absence - in month | <=% | 3.15 | 3.15 | | e | o | e | o | e | o | e | o | e | o | @ | ] | @ | ] | @ | ] | @ | ] | Augzo13| M - -

Workforce Sickness Absence - Long Term - in month | No | | | | 0 | 2 | 1 | 2 | 2 | 2 | 2 | 1 | 2 | 1 | 1 | 2 | 2 | 2 | 30 | 26 | 28 | 33 | Aug 201B| |5.00| 0.00| 2.00| 7.00| 0.00|19.00| 0.00| | 33.00 | | 119.00 | | ’ |
Workforce Sickness Absence - Short Term - in month | No | | | | 8 | 3 | 2 | 3 | 1 | 4 | 10 | 4 | 5 | 7 | 15 | 1 | 12 | 4 | 61 | 76 | 79 | 54 | Aug 2018| |8,00| 0.00| 4,oo| 8.00| 0v00|34.00| 0,00| | 54.00 | | 274.00 |

Workforce is:::czoWork Interviews (%) following Sickness | % | 100.0 | 100.0 | | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | ° | Aug 2018| - -

Workforce Mandatory Training | =>9% | 95.0 | 95.0 | | ) | ] | ) | ] | ) | ] | ) | ] | ) | ] | €] | @ | €] | @ | €] | @ | €] | @ | Augzo15| - -

Workforce Mandatory Training - Staff Becoming Out Of Date | % | | | | - | - | - | - | - | - | - |2_7| - | - | - |15_5| - | - | - |2_1| N | - | Jun2018| | 21 | | 2 |

Workforce New Investigations in Month | No | | | | 4 | 6 | 0 | 2 | 1 | 1 | 0 | L] | 1 | 1 | 0 | 2 | 2 | L] | 1 | 3 | 2 | 1 | AugZO1B| | 1 |

Workforce Your Voice - Response Rate | No | | | | - | = | - | =3 | 21 | - - | =3 - - 30 | - - | - | = | - | - | - | Jan 2018| | 29.7 |

Workforce Your Voice - Overall Score | No | | | | - | - | - | - | - - - | - - - - | - - | - | - | - | - | - | Jan 2017| | 3.64 |
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