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CHARITABLE TRUST ACCOUNT - SANDWELL & WEST BIRMINGHAM HOSPITALS NHS TRUST CHARITIES- 2015/2016

Statement of Trustee's responsibilities in respect of the annual report and the financial statements 

In preparing these financial statements, generally accepted accounting practice requires that the trustees:

By Order of the Corporate Trustee

Under charity law, the trustees are responsible for preparing the trustees’ annual report and accounts for each financial year which show a 
true and fair view of the state of affairs of the charity and of the excess of expenditure over income for that period.

The trustees are required to act in accordance with the trust deed and the rules of the charity, within the framework of trust law. The 
trustees are responsible for keeping proper accounting records, sufficient to disclose at any time, with reasonable accuracy, the financial 
position of the charity at that time, and to enable the trustees to ensure that, where any statements of accounts are prepared by the 
trustees under section 132(1) of the Charities Act 2011, those statements of accounts comply with the requirements of regulations under 
that provision. The trustees have general responsibility for taking such steps as are reasonably open to the trustees to safeguard the 
assets of the charity and to prevent and detect fraud and other irregularities.

• Select suitable accounting policies and then apply them consistently

• Make judgments and estimates that are reasonable and prudent

• State whether the recommendations of the SORP have been followed, subject to any material departures disclosed and explained in 
the financial statements

• State whether the financial statements comply with the trust deed, subject to any material departures disclosed and explained in the 
financial statements

• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue its 
activities.
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Corporate Trustee  .....................................................................   Date:                           

Chairman...................................................................    Date:                      
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Independent auditor’s report to the Trustees of Sandwell and West Birmingham Hospital NHS Trust Charities

We have audited the financial statements of Sandwell and West Birmingham Hospitals NHS Trust Charities for the year 
ended 31 March 2016 which comprise the Statement of Financial Activities, the Balance Sheet and the Statement of Cash 
Flows and the related notes. The financial reporting framework that has been applied in their preparation is applicable 
law and UK Accounting Standards (UK Generally Accepted Accounting Practice), including FRS 102 The Financial 
Reporting Standard applicable in the UK and Republic of Ireland.

This report is made solely to the charity’s trustees as a body, in accordance with section 144 of the Charities Act 2011 
(or its predecessors) and regulations made under section 154 of that Act.  Our audit work has been undertaken so that we 
might state to the charity’s trustees those matters we are required to state to them in an auditor’s report and for no other 
purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 
charity and its trustees as a body, for our audit work, for this report, or for the opinions we have formed.  

Respective responsibilities of trustees and auditor  

As explained more fully in the Statement of Trustees’ Responsibilities, the trustees are responsible for the preparation of 
financial statements which give a true and fair view.

We have been appointed as auditor under section 144 of the Charities Act 2011 (or its predecessors) and report in 
accordance with regulations made under section 154 of that Act.  Our responsibility is to audit, and express an opinion 
on, the financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland).  
Those standards require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements  

A description of the scope of an audit of financial statements is provided on the Financial Reporting Council’s website 
at www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements 

In our opinion the financial statements:  

give a true and fair view of the state of the charity’s affairs as at 31 March 2016 and of its incoming resources 
and application of resources for the year then ended; 
have been properly prepared in accordance with UK Generally Accepted Accounting Practice; and  
have been properly prepared in accordance with the requirements of the Charities Act 2011.  

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to you 
if, in our opinion:

the information given in the Trustees’ Annual Report is inconsistent in any material respect with the financial 
statements; or
the charity has not kept sufficient accounting records; or
the financial statements are not in agreement with the accounting records; or
we have not received all the information and explanations we require for our audit.

Andrew Bostock,
For and on behalf of KPMG LLP, Statutory Auditor  

Chartered Accountants  
One Snowhill
Snow Hill Queensway
Birmingham, B1 4GH

31 January 2017
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CHARITABLE TRUST ACCOUNT - SANDWELL & WEST BIRMINGHAM HOSPITALS NHS TRUST CHARITIES- 2015/2016

Balance Sheet as at 31 March 2016
Unrestricted Funds Restricted Funds Total at 31st

Note Unrestricted Restricted Total at 31st  at 31st March 2015  at 31st March 2015 March 2015
Funds Funds March 2016 As Restated As Restated As Restated
£000 £000 £000 £000 £000 £000

Fixed Assets
Investments 6 2,849 1,985 4,834 2,662 1,708 4,370

Total Fixed Assets 2,849 1,985 4,834 2,662 1,708 4,370

Current Assets
Debtors 7 44 1 45 133 8 141
Cash at bank and in hand 48 728 776 882 985 1,867

Total Current Assets 92 729 821 1,015 993 2,008

Liabilities:
Creditors falling due within
one year 8 303 301 604 71 40 111

Net Current Assets/(Liabilities) (211) 428 217 944 953 1,897

Net Assets 2,638 2,413 5,051 3,606 2,661 6,267

The funds of the charity: 9 

Restricted income funds 2,413 2,413 2,802 2,802
Unrestricted income funds 2,638 2,638 3,465 3,465

Total charity funds 2,638 2,413 5,051 3,465 2,802 6,267

The financial statements on pages 6 to 19 were approved by the Board of Trustees on and signed on its behalf by

Corporate Trustee Date

1

24.11.16
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SANDWELL AND WEST BIRMINGHAM HOSPITALS NHS TRUST CHARITIES

ANNUAL REPORT AND ACCOUNTS OF THE CORPORATE TRUSTEE

FINANCIAL YEAR 2015/ 2016

Foreword

This is the Annual Report and Draft Financial Statement of the Corporate Trustee of the
Sandwell and West Birmingham Hospitals NHS Trust Charities (the Charity) for the financial year
ending 31 March 20161.  The Charity’s vision is to enhance the experience of all people
accessing our services including staff, patients and families.  The Trust Charity does this by
providing additional facilities, equipment and by supporting innovative projects that enhance
the care experience.

The Trust Charity raises income to support:

Infrastructure
 Improving the Trust’s environment and making the capital improvements to facilities.
 Supporting integrated care across the estate of SWBH and allied providers.

Education
 Supporting the educational development of clinical and non-clinical staff.
 Aims to secure the long term future of health and social care in Sandwell and West

Birmingham.
 To support education within the local community.

Innovation
 Help the Trust to be a leader of innovation, pump priming activities, running pilots and

testing out new ideas and technologies for care that enhances outcomes for local
people.

Community resilience
 Support communities to improve their health outcomes, enabling them to provide

outstanding, compassionate care independent of statutory providers.

Achievements during the Year

In December 2015 the Charitable Funds Committee approved the restructuring of the trust
charity to simplify its governance arrangements and ensure a more effective means of
delivering impact to patients and staff.  Specifically the decision was taken to close the linked
charities and create a single Trust deed. Advice from the Charity Commission was sought
throughout the process. This transition is underway, and will require final approval from the
Charity Commission before being implemented.

1 the Corporate Trustee is required to produce an Annual Report and Draft Financial Statement in accordance with
Part VI of the Charities Act 2011, the Charities (Accounts and Reports) regulations 2005 and the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102)
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It is proposed that a new structure for the Trust Charity will comprise a single General Fund and
six Appeals, complemented by a more limited range of themes and funds which are currently
being consulted on:

 Community Appeal
 Women & Child Health Appeal
 Medical & Emergency Appeal
 Surgical Appeal
 Research & Development Appeal
 Birmingham & Midland Eye Centre Appeal

The Charity has moved to clarify its arrangements for joint fundraising and promotional
activities whereby money raised on Trust property is shared between the Trust Charity and the
other external charities for which funds are being raised.

Specific examples of the positive impact the funds from the Trust Charity have during 2015/16
include:

Domestic Abuse Tackled in Partnership with Sandwell Women’s Aid Partnership

The Trust Charity’s signature investment of £250,000 to address domestic abuse in Sandwell
demonstrates its progressive approach to partnership and the challenge of gender based
violence.  With an estimated 10,000 victims of domestic abuse across Sandwell, this is an issue
that cannot be ignored and one that the Trust Charity has to work to address. The partnership
with Sandwell Women’s Aid does just that offering domestic abuse crisis support within A&E
with the deployment of three Domestic Violence Advisors (IDVAs) who work to identify and
respond to the needs of victims of violence. These IDVAs conduct comprehensive risk
assessments, provide on the spot advice and support, facilitate safety planning and make
referrals to agencies such as the Police and Children’s Social Care.  In addition, they liaise with a
part time Information Officer to ensure crucial information flow minimises the risks faced by
victims and survivors.  All of this informs future programme planning and intervention such as
specialist training on domestic abuse across the Trust.  Skilling up the wider Trust workforce on
the intricacies of abuse is a key part of this comprehensive risk assessment, providing on the
spot advice and support, and facilitating safety planning and make referrals to agencies such as
the Police and Children’s Social Care.
The trust charity also supports the little things that can make such a difference to the care
experience of patients and their carers and the capability of staff to enhance that experience.
During the year the trust charity support included:

- New blinds for the conservatory at Rowley Regis Hospital to make a more comfortable
environment for patients and visitors

- Comfortable furniture in some clinic spaces, waiting areas and outside environments
- Paying for an event to recognise the contribution of organ donors
- Education and support material for patients with long-term conditions
- Supporting the trust choir who bring joy to patients and staff through their singing on

the wards and at events.
- Toys and gadgets for use in our children’s services
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Fundraising

Individuals, companies, community groups, charitable trusts and more continue to fundraise
and donate to the Trust Charity.  Tesco, New Square West Bromwich, donated gifts to be raffled
in support of the charity and are working with the fundraising team to explore new
opportunities and generate more revenue.  The relationship with New Square, Centre
Management, West Bromwich continues to develop and a highly successful Christmas Grotto
saw more than £1,500 raised. A school football competition and gala dinner saw more than
£6,000 raised for paediatric and child health care.  Organised by Sports Plus, a children’s sports
and activity provider, the competition took place at West Bromwich Albion and brought
together children from across the region, their teachers and coaches.

Enterprising fundraisers Peter Hill enrolled his friends into the pub crawl to end them all – it
lasted 28 years and saw more than 16,000 pubs visited.  At each stop, the landlord was asked to
donate £1.00 to charity.  The Black Country Ale Tairsters, as Peter and his friends call
themselves generously donated £3,000 to the Trust Charity.  The West Bromwich Building
Society volunteers worked to decorate the children’s ward at Sandwell, making the
environment pleasant and fun for these children remaining in hospital over the festive period.

The Midland Metropolitan Hospital

The Trust Charity is to mount a fundraising appeal in support of the Midland Metropolitan
Hospital.  This will see a charitable funding element added to the capital investment and spend.
To this end, the Trust Charity Board is looking to establish a dedicated Midland Metropolitan
Appeal Committee and to identify a suitable appeal committee patron and committee chair.  In
addition, initial work is being undertaken to confirm the appeal case for support and the
fundraising target.  This is likely to see funds raised in favour of arts, research, heritage activity
and community regeneration.

Looking ahead

In the year ahead we will:

 Confirm the Trust charity as a single entity, dissolving linked and associated charities to
ensure clarity.

 Continue to refine and develop the Trust Charity’s brand, profile and agency, confirming
the Charity as one of the region’s leading investors in healthcare provision.

 Develop an integrated fundraising portfolio comprising individual, membership and
community fundraising activity conducted through the Membership Academy.  This will
include legacy and a memoriam fundraising.

 Invest in dedicated major grants fundraising aimed at securing signature funding from
institutional, government, corporate, large scale and foundation donors.

 Conduct a further grant programme with a Trust wide call for submissions and
disbursing up to a maximum of £1m in small and large grants.

 Launch the Midland Metropolitan fundraising appeal.
 Use the platform of the Midland Metropolitan Appeal to develop hi-net worth

fundraising programme.
 Ensure fundraising sustainability through investment in experienced and proven

fundraising staff.
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REFERENCE AND ADMINISTRATIVE INFORMATION

CHARITY NAME: SANDWELL & WEST BIRMINGHAM HOSPITALS NHS TRUST
CHARITIES

CHARITY REGISTRATION NO.: 1056127

GOVERNING DOCUMENT: DECLARATION OF TRUST DATED 5 JUNE 1996
(Amended by Supplemental deed: 5th June 2003)

CHARITY TRUSTEES:

The Charity has a Corporate Trustee, the Sandwell and West Birmingham Hospitals NHS Trust
(established by Statutory Instrument in March 2002 under the NHS and Community Care Act
1990). The NHS Trust Board comprises the Chairman, seven Non-Executive members and five
Executive members. Non-Executive members are appointed by the NHS Trust Development
Agency and the Executive members are all Directors of the NHS Trust and comprise the Chief
Executive, the Director of Finance and Performance, Chief Nurse, Medical Director and the
Chief Operating Officer.

The NHS Trust Board has devolved responsibility for the ongoing management of funds to a
Charitable Funds Sub-Committee of the Board which administers the funds on behalf of the
Corporate Trustee. The Committee meets four times a year. Representatives of the Charitable
Fund Investment advisors are required to attend the Committee on a twice yearly basis to
present appropriate investment reports.

Persons who have acted as agents of the Corporate Trustee at any time during the course of
the financial year include:

Cllr W Zaffar MBE (Chair of the Charitable Funds Committee - appointed June
2015)
Dr S Sahota (stepped down July 2015)
Mr R Samuda
Mr Robin Russell (appointed June 2015)
Ms O Dutton
Mr H Kang
Mr P Gill
Mr M Hoare
Mr T Lewis
Dr R Stedman
Mr C Ovington
Mr A Waite
Ms R Barlow
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REGISTERED OFFICE:
Sandwell and West Birmingham Hospitals NHS Trust
City Hospital
Dudley Road
Birmingham
West Midlands
B18 7QH

Telephone:  0121 507 5196

OBJECTIVES AND STRATEGY

All Charities must have charitable purposes or aims that are for the ‘public benefit’. This is
known as the ‘public benefit requirement’. ‘Public benefit’ is the legal requirement that every
organisation set up for one or more charitable aims must be able to demonstrate that its aims
are for the public benefit if it is to be recognised, and registered, as a charity in England and
Wales. There are two key principles, both of which must be met in order to show that an
organisation’s aims are for the public benefit. Firstly there must be an identifiable benefit or
benefits and secondly the benefits must be to the public or section of the public. The Corporate
Trustee confirms that it has had regard to the Charity Commission public benefit guidance
where relevant.

The Charity has a main Umbrella Charity with five Special Funds and a Common Investment
Fund registered as subsidiaries of the main Umbrella Charity. The Umbrella Charity is formally
known as “Sandwell and West Birmingham Hospitals NHS Trust Charities”.  The objects of this
fund are registered as being:

“To apply the income for any charitable purpose or purposes relating to the National Health
Service wholly or mainly for the service provided by Sandwell and West Birmingham Hospitals
NHS Trust.”

This main fund is considered to have NHS wide objectives and as such the Corporate Trustee
considers this to be for the public benefit and as such complies with the Charity Commissions
guidance on public benefit.

The five Special Funds are:

1. Sandwell and West Birmingham Hospitals NHS Trust General Research Fund

Objects:  “For any charitable purpose or purposes principally (but not exclusively) at or
in connection with Sandwell and West Birmingham Hospitals NHS Trust which will
further the following aims:

1.1 the investigation of the causes of sickness and disability and the prevention,
treatment, cure and defeat of sickness and disability in all its forms;

1.2 the advancement of scientific and medical education and research in topics
related to sickness and disability; and
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1.3 the furtherance of any other charitable purposes for the relief of persons
suffering from sickness and disability in all it's forms.

2. Sandwell and West Birmingham Hospitals NHS Trust Staff Fund

Objects: “For the relief of sickness at Sandwell and West Birmingham Hospitals NHS
Trust by promoting the efficient performance of their duties by staff at the NHS Trust.”

3. Sandwell and West Birmingham Hospitals NHS Trust Patients Welfare Fund

Objects:  “For the relief of sickness of patients who are or have been treated at Sandwell
and West Birmingham Hospitals NHS Trust.”

4. Sandwell and West Birmingham Hospitals NHS Trust Healthy Sandwell 2000 Fund

Objects:  “For any charitable purpose relating to the promotion of health in Sandwell”.

5. Sandwell and West Birmingham Hospitals NHS Trust Elderly Care Fund

Objects:  “For any charitable purpose or purposes relating to the National Health Service
wholly or mainly for the Sandwell and West Birmingham Hospitals NHS Trust Elderly
Care Services”.

In addition to these five Special Funds formal approval to establish a pooling scheme for the
purposes of investing surplus monies in respect of both the Umbrella Charity and the five
subsidiaries was granted by the Charity Commissioners on the 10th June 1998, the objects
being “to combine the investments and money belonging to the Charities and representing
expendable funds into one pooled fund”. This fund is a common investment fund within the
meaning of section 24 of the Charities Act 2011 and the Scheme is a common investment fund
within the meaning of that Act. The fund is currently registered as “The Sandwell and West
Birmingham Hospitals NHS Trust Charitable Fund (Expendable Fund) Common Investment
Fund”.

The Corporate Trustee is also responsible for the administration of the Sandwell Children’s
Helping Hand Charitable Trust on behalf of the former Sandwell Health Authority. The
governing document is outlined in a set of rules dated 10 August 1996 and was formally
registered with the Charity Commission on 7 January 2004 with the objects being:

“The Authority shall hold the fund on Trust for the following objects for the benefit of
children for the time being in the area of the Authority:

1. Medical treatment, nursing, rehabilitation and after-care of children suffering from
illness, disease or injuries of any kind (physical or mental);

2. The prevention of illness, disease and injury to children and the promotion of health,
including the support of research by financial or other assistance”.

The Umbrella Charity, the Special Fund subsidiaries, the Sandwell Helping Hands Charitable
Trust and the Common Investment Fund are, for the purposes of Section 3 and 4 of the
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Charities Act 2011 [Registration] and Part VI of that Act [Accounting], treated as a single
Charity. The Trustee of the Special Trust subsidiaries, the Sandwell Children’s Helping Hands
Charitable Trust and the Common Investment Fund is the Corporate Trustee of the Sandwell
and West Birmingham Hospitals NHS Trust Charities (Umbrella Charity).

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Charity’s unrestricted fund was established using the model declaration of trust and all the
funds held on trust as at the date of registration were either included as part of this
unrestricted fund or registered as part of separate restricted funds under the main umbrella
charity. Subsequent donations and gifts received by the Charity that are attributable to the
original funds are added to those fund balances within the appropriate existing Charity.

Generally donors are encouraged to make donations for the widest possible use for ease of
spending. During the year 2015/16 where, however, the donor specifies that the donation is to
be used for a particular purpose within one of the registered Charities, for example to benefit
the patients on a particular ward, then these monies are initially allocated to the “Patient”
Charity and recognised in a relevant designated fund to enable the spend to be monitored.

During the year 2015/16, for each of the 350 plus designated funds there are fund manager(s)
appointed whose responsibility it is to ensure that the funds are spent accordingly. Under a
scheme of delegated authority approved by the Corporate Trustee these fund managers have
delegated authority for expenditure, excluding salaries, to spend up to £5,000 per request in
conjunction with a nominated representative of the Director of Finance. Requests less than or
equal to £20,000 require the authority of the Fund Manager and the Director of Finance;
requests less than or equal to £50,000 require the authority of the Fund Manager, Director of
Finance and the Executive Director responsible for the requesting department. Any request in
excess of £50,000 requires the approval of the Charitable Funds Committee. In the case of any
salary expenditure (including on costs) as part of a linked research programme then this will
always require the approval of the Fund Manager and the Director of Finance.
This arrangement of an extended range of designated funds is currently under review. It is
proposed that there is a general fund and a defined number of appeals and themed funds for
donations. These may be complemented by a more limited range of designated funds. These
arrangements are subject to on-going consultation.

The Corporate Trustee fulfils its legal duty by ensuring that the funds are spent in accordance
with the objectives of each fund and, by designating certain monies within the existing
charities, the Corporate Trustee is able to respect the wishes of our generous donors to benefit
patient care and advance the good health and welfare of patients, carers and staff.

Non-Executive members of the Trust Board are appointed by the NHS Trust Development
Agency (now NHS Improvement) and Executive members of the Board are subject to
recruitment by the NHS Trust Board. Members of the Trust Board and the Charitable Funds
Committee are not individual trustees under Charity Law but act as agents on behalf of the
Corporate Trustee.

Acting for the Corporate Trustee, the Charitable Funds Committee is responsible for the overall
management of the charitable funds. The duties of the Committee are to:



8

 Monitor the safeguarding of those assets donated or bequeathed, in cash or other form,
to the Trust’s charitable funds;

 Ensure, as far as is practicable, that the expressed or intended wishes of donors or
benefactors are met in the deployment of funds ensuring that the use of funds is for the
public benefit having regard for the guidance issued by the Charity Commission;

 Monitor and review the banking, accounting and audit arrangements made in respect of
charitable funds;

 Advise on the appointment of investment brokers to provide professional advice on the
investment of charitable funds;

 Together with such brokers, recommend the investment strategy for such funds;

 To receive and consider regular reports on income and expenditure from the Trust’s
charitable funds, prior to submission and to review the regular investment reports
supplied by the Trust’s brokers;

 Monitor standing orders, standing financial instructions and operating procedures in so
far as these cover the use of charitable funds within the Trust and, as far as practicable,
ensure compliance with those standing orders, instructions and operating procedures;

 Ensure, as far as practicable, that the Trust complies with relevant legislation and formal
Department of Health guidance on charitable funds;

 To consider all business cases involving the use of charitable funds prior to
consideration by the Trust Board.

The accounting records and the day-to-day administration of charitable funds are dealt with by
the NHS Trust Finance Department which is located in Trinity House on the Sandwell General
Hospital Site, Lyndon, West Bromwich, B71 4HJ. The NHS Trust levies a charge for providing this
service which is reviewed on an annual basis.

RISK ASSESSMENT

The major risks to which the Charity is exposed have been identified and the responsibilities for
managing those risks and the control and security systems in place to alleviate these risks are
identified in the table below.

RISK RESPONSIBILITY SYSTEM / CONTROL
Financial Risk
1. Investments are not properly
safeguarded, resulting in loss of
funds.

Director of
Finance, Charitable
Funds Committee

Monitoring of investments, sound
custodian arrangements,
professional advice and
management of investments.

2. Major assets are not properly
safeguarded, resulting in loss or

Secretary to the
Corporate Trustee

Insurance arrangements where
assets are owned by the charity
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RISK RESPONSIBILITY SYSTEM / CONTROL
damage. (not currently applicable).
3. Expenditure is inappropriately
high resulting in faster depletion
of reserves than approved by the
Corporate Trustee.

Director of
Finance, Charitable
Funds Committee

Regular monitoring and reporting
of performance, appropriate
authorisation process.

4. Expenditure is inappropriately
low resulting in lost opportunities
for charitable benefit.

Director of
Finance, Charitable
Funds Committee

Regular monitoring and reporting
of performance, formal plans for
utilisation of funds.

5. Expenditure is inappropriate,
or inappropriately authorised or
not spent for the purposes
intended.

Director of Finance Authorisation of expenditure.
Controls on approval of
expenditure requests.
Consolidation of funds.

6. Income is not encouraged with
the result that future expenditure
is compromised.

Head of
Fundraising,
Director of
Communications

Guidance on how to make
donations and receive grants.
Active promotion of the Charity.

7. Income is not appropriated to
specific funds in accordance with
the intention of the donor.

Director of
Finance, Head of
Fundraising

Procedures to identify intention of
donor and monitoring and control
of use of funds.

8. Donated income is not
recognised when it is received.

Director of
Finance, Head of
Fundraising

Provision of adequate
cashiering/receipting and
accounting facilities in the Trust.

9. Accounting transactions are
inappropriately or inadequately
recorded.

Director of Finance Review of transactions recorded
and regularly reported to the
Corporate Trustee, use of
appropriately qualified auditors.

Operational Risk
1. The charity is not operating
within its objectives.

Director of Finance Authorisation of expenditure,
reporting of performance to the
Corporate Trustee.

2. The demand for the charity’s
objectives or services will not be
supported by public donations or
other income streams in the long
term.

Charitable Funds
Committee, Head
of Fundraising

Production of guidance on giving
donations, marketing of the charity
and production of annual report to
publicise the charity. Consolidation
of charity funds.

3. Risk of financial loss/inability to
replace items if the charity does
not have adequate insurance
cover.

Director of Finance Annual review of insurance
arrangements where applicable.
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RISK RESPONSIBILITY SYSTEM / CONTROL
4. Risks relating to the public
profile of the charity, including
the charitable objects, the
Corporate Trustees, expenditure
on management and
administration, fraud risk and the
quality of services provided by
the charity.

Director of Finance Production of annual report to
publicise the charitable activities of
the charity and production of
statutory financial accounts.
Provision of Internal and External
Audit services.

5. Management or Corporate
Trustee risk in terms of charity
sector experience and the level of
involvement in the management
of the charity.

Chair of Corporate
Trustee

Sound induction of members of the
Corporate Trustees.  Availability of
sources of advice on management,
financial and legal issues.

Compliance Risk
1. Risk in relation to VAT,
Corporate Tax and PAYE/NI from
undertaking non-charitable
activities.

Director of Finance Monitoring of activities being
undertaken by fund advisors.
Provision of specialist VAT advice.

2. Risk in relation to contravening
legislation e.g. Data Protection
Act, Health Act, Human Rights,
Health & Safety, Employment law
etc.

Director of Finance
Director of
Organisation
Development

Registration for Data Protection
Act, monitoring of activities being
undertaken on behalf of funds.

3. Financial reporting risk in terms
of statutory accounts, accounting
standards and SORP compliance.

Director of Finance Sound guidance on completion of
statutory returns and regular
updates on developments.

The Corporate Trustee is content that the controls described have operated effectively during
the year and therefore that the risks outlined have been mitigated.

The most significant ongoing risk to the Charity is the potential losses arising from a fall in the
value of the investments held and the level of reserves available to offset the impact of any
such losses. These have been carefully considered and there are procedures in place to review
the investment policy and to ensure that both spending and financial commitments remain in
line with income streams.

PARTNERSHIP WORKING AND NETWORKS

The Charity continues to be a member of the Association of NHS Charities. This organisation is
for the larger NHS charitable organisations and ensures that the Charity is kept informed and
fully updated on all current and developing issues in relation to charitable funds. Concerns are
highlighted and the knowledge shared with similar organisations.

Sandwell and West Birmingham Hospitals NHS Trust is the main beneficiary of the Charity and is
a related party by virtue of being the Corporate Trustee of the Charity. By working in
partnership with the Trust, the charitable funds are used to the best effect for public benefit.
When deciding upon the most beneficial way to use charitable funds, the Corporate Trustee has
due regard to the main activities, objectives, strategies and plans of the NHS Trust.
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REVIEW OF 2015/2016 - FINANCES

The Financial information presented below is drawn from the Charity Accounts 2015-16

Income and Expenditure

The table below summarises the overall analysis of the income and expenditure position for
2015/16.

Unrestricted Restricted Total
Funds Funds
£000's £000's £000's

OPENING FUND BALANCE (1 April 2015) 3465 2802 6267

ADD:
Donations / Legacies / Grants and other
incoming resources for the year

232 233 465

Interest and Dividends for the year 62 42 104
LESS:

Expenditure for the year (998) (596) (1,594)

I&E SURPLUS / (DEFICIT) FOR YEAR (704) (321) (1,025)

Investment gains (losses) recognised in the
year

(123) (68) (191)

CLOSING FUND BALANCE (31 March 2016) 2,638 2,413 5,051

The net assets of the Charity as at 31 March 2016 were £5.051 million (2015: £6,267 million).
Overall net assets reduced during the year by £1.216 million.

The Charity received a total of £0.569m from the following sources:-
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The past financial year has seen the value of charitable funds decrease as a result of removing a
significant restricted charitable fund and placing it into the Trust Exchequer account.

Improvements in the stock market have had some effect on the level of fund balances and a
degree of cautious optimism remains for the medium to long term. However, it is recognised
that this position can change speedily and dramatically and the Corporate Trustee continues to
continually monitor the situation.

The Charity continues to be heavily dependent upon the generosity of the general public,
grants from commercial and non-commercial organisations and income from investments held
to fulfil its objectives. The considerations given by the public usually represent the excellent
standard of care received from the staff of the Hospital whilst they, or a relative or a friend,
were being treated in hospital, or to assist the Trust in providing additional facilities and
comforts for patients. Grants from commercial organisations are usually given in support of
essential ongoing charitable medical research in various clinical areas. The income received
from investments (i.e. company dividends and bank interest) is apportioned annually over
individual funds based on their proportion of the common investment fund. The resulting
income is to be subsequently applied in accordance with the objectives of the fund.

The Charity is grateful to the individuals, families, groups, companies and sponsors who gave so
generously of their time & money.

The Charity committed £1.594m during the year to make a difference to the care experience of
patients, carers, staff and the local community. The main areas of expenditure were:-
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The use of these funds has enabled the Trust Charity to make a real difference to patients, as
detailed in our achievement during the year. This included a wide range of signature grants and
smaller investments to a number of services.

Investments

The Corporate Trustee is empowered under the declaration of trust to invest funds in stocks
and shares. Following a re-tendering exercise in February 2008 the Corporate Trustees re-
appointed Barclays Wealth to provide continuing advice in respect of the management of
investments. The Charities holdings are held in “nominee” company with Barclays Wealth.

The Charity has an ethical approach to investment and moderate risk appetite in the
management of its funds.

The funds of the Charity were invested as follows at 31 March 2016:-
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STATEMENT OF INVESTMENT POLICY

The Corporate Trustee has approved the following statement of investment policy:

1. The Charity utilises professional investment advisers to support the active
implementation of its investment policy and their performance is reviewed annually.

2. The Charity objectives for investment are:

2.1     Maintaining and growing the capital value of its investments portfolio over time

2.2 Generating income from its portfolio of investments

2.3 A target income stream of £175,000 per annum, to be reviewed by the Corporate
Trustee on at least an annual basis.

3. To achieve its objectives, in paragraph 2 above, the Charity shall, having taken into
account the view of its brokers/advisers, maintain an appropriate balance in its
investments portfolio between fixed interest investments and equities.

Portfolio target asset allocation ranges shall be set by the Corporate Trustee and
reviewed, having taken into account the views of the investment advisors, on at least a
biannual basis. The chart below depicts our current transitional portfolio and the
expected portfolio:

The current portfolio is represented by the following investment categories:

4. The Charity’s investment policy precludes the investment in companies with a significant
interest in tobacco, alcohol or armaments.
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The Corporate Trustee periodically reviews the way in which the portfolio is managed by the
investment brokers with a view to exploring alternative options.

RESERVES

The Charities SORP defines reserves as that part of a charity’s income funds that is freely
available to spend on any of the charity’s purposes. This definition excludes restricted income
funds which have particular restrictions on how the funds may be used and also certain
unrestricted funds which have been designated or earmarked for future spending purposes.

The Charity has not adopted a Reserves Policy prior to the preparation of the 2015/16
Accounts. The policy for future reporting years will be drafted and agreed by the Trustees prior
to the submission of 2016/17 Accounts.

Restricted Funds

Individual fund managers are required to submit annual plans to the Corporate Trustee
detailing how and on what the restricted funds are to be spent. The Corporate Trustee regularly
monitors this spend against the available fund balance and takes appropriate action to ensure
that funds are spent in a timely manner and in accordance with the donor’s wishes.

Designated Funds

The Charity encourages donors to make donations to the Charities general unrestricted funds
rather than make donations for restricted purposes.

Where general donations are received on behalf of individual wards or departments of
Sandwell and West Birmingham Hospitals NHS Trust, the Corporate Trustee has agreed to
transfer the donations received to a fund designated for that particular ward or department. By
their very nature these funds are generally held for the purposes of satisfying needs on a day to
day basis rather than for long term projects. Internal controls inherent in the accounting system
prevent the possibility of these funds spending in excess of the outstanding balance.

Individual fund managers for these ward and departmental designated funds are required to
submit annual spending plans to the Corporate Trustee setting out how they intend to spend
the balance on their fund on an annual basis.

Other designated funds may be created from time to time by the Corporate Trustee in order to
fund specific charitable activities.

It should be noted that the designation of funds does not commit the funds legally. Such
designation may be cancelled by the Corporate Trustee if it is later decided that the Charity
should not proceed or continue with the use or purpose for which the funds were originally
designated.

Level of Reserves

The Charity’s actual reserves at 31 March 2016 were £57,000 and are calculated as follows:-
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Total Unrestricted Funds £2,638,000
Less Designated Funds          (£2,581,000)
Total Reserves £57,000

The low level of reserves reflects the planned expenditure of funds through the 2015-16 grant
programme.

ACCOUNTING AND REPORTING RESPONSIBILITIES

The Charities Act 2011 requires the Corporate Trustee to prepare accounts for each financial
year which give a true and fair view of the Charity’s financial activities during the year and of its
financial position at the end of the year. In preparing these accounts the Corporate Trustee is
required to:

 apply accounting policies on a consistent basis;

 make judgements and estimates which are reasonable and prudent;

 follow applicable accounting standards and the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102), disclosing and explaining any material
departures in the accounts;

 prepare the accounts on the going concern basis unless it is inappropriate to assume
that the Charity will continue in operation.

The Corporate Trustee is responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Charity and to enable them to
ensure that the accounts comply with charity law. The Corporate Trustee is also responsible for
establishing and monitoring a system of internal control and establishing arrangements for the
prevention and detection of fraud and corruption.

The Corporate Trustee confirms that they have met the responsibilities set out above and
complied with the requirement for preparing the accounts on a going concern basis.
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APPENDIX

SANDWELL AND WEST BIRMINGHAM HOSPITALS NHS TRUST CHARITIES
OTHER LEGAL AND ADMINISTRATIVE DATA

INVESTMENT ADVISORS: Barclays Wealth
(A subsidiary of Barclays Bank PLC)
1 Colmore Square
Birmingham
B4 6ES

BANKERS: National Westminster Bank PLC
309 High Street
West Bromwich
West Midlands
B70 8ND

AUDITORS: KPMG LLP
One Snowhill
Snow Hill Queensway
Birmingham
B4 6GH

SOLICITORS: Browne Jacobson LLP
Victoria Square House
Victoria Square
Birmingham
West Midlands
B2 4BU

BY ORDER OF THE CORPORATE TRUSTEE

Dated:
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APPENDIX 2

SANDWELL AND WEST BIRMINGHAM HOSPITALS NHS TRUST CHARITIES
ANNUAL ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2016


