
Strategic 
Objective

Goal Name Description of Goal

Goal Number NHS Staff Health & Well Being Achieving an improvement in two of the three 
NHS annual staff survey questions on health and 
wellbeing, MSK and stress

Reducing the Impact of Serious Infections Antimicrobial Resistance and Sepsis

Improving services for people with Mental 
Health needs 

Improving services for people with Mental Health 
needs  who present to A&E

Offering advice and Guidance (A&G) Set up and operate A&G services for non-urgent 
GP referrals

NHS e-Referrals CQUIN GP referrals to consultant-led 1st outpatient services 
only and the availability of services and appointments 
on the NHS e-Referral Service

Proactive and Safe Discharge Improvements to the experience and outcomes for 
young people as they transition out of Children and 
Young People’s Mental Health Services (CYPMHS)

Preventing ill Health Preventing ill Health by risky behaviours (alcohol 
and tobacco)

Improving the assessment of wounds Increase the number of wounds which have failed 
to heal after 4 weeks that receive a full wound 
assessment

Personalised Care / support planning Embedding personalised care and support plan-
ning for people with long-term conditions

Specialised Services Inpatient Paediatric Services Improve Paediatric Intensive Care (PIC) capacity 
utilisation.   
 
In some cases children could be better managed 
by providing high dependency care closer to home 
but more needs to be done to understand de-
mand particularly in relation to care delivered in 
acute hospitals.

Activation System for Patients with Long Term 
Conditions – HIV

Activate patients (the knowledge, skills and ca-
pacity to manage their own condition) to enable 
better outcomes including reduced frequency of 
exacerbations and associated high cost interven-
tions.

Improving Haemoglobinopathy Pathways 
through ODN Networks

Organising Haemoglobinopathy care be organised 
on a clearly defined network basis. This is set out 
in published standards produced by specialist soci-
eties for sickle cell disease and thalassaemia. 

Public Health and 
Dental

Breast Cancer Screening Improving access and uptake through patient and 
public engagement.

Bowel Cancer Improving access and uptake through patient and 
public engagement.

 Secondary Care Dental Sugar Free Medicines Audit.

CQUINs (Commissioning for Quality and Innovation (CQUINs) 2017-18
The following CQUIN (commissioning for quality innovation) targets are agreed with our NHS commissioners.  We assign 
CQUIN leads on clinical and operational levels to appropriately support each CQUIN.  We publish monthly data on how 
we are doing against milestones and this is published in the Trust’s Integrated Quality & Performance Report, which is 
discussed in our public board meetings.  The NHS Commissioners are informed of progress on a quarterly basis.


